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Introduction

Joe is a father, business owner, speaker and developer. In 2006 he
co-founded EdgeCase, a leading Ruby and Ruby on Rails training

and consulting company. They have had a tremendous amount of
success helping companies as large as Ingersoll Rand, GAP and AT&T
Interactive as well as those startups still in the inception stage. Through
a partnership he has been giving training for well over three years on
testing and development with Ruby on Rails. He is a speaker and has
spoken at conferences ranging from RailsConf to numerous regional
conferences and countless user groups.
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David J Anderson (Keynote]

@agilemanager
www.leankanbanuniversity.com,www.djaa.com

David J. Anderson is a thought leader in managing effective technology
development. He leads a consulting, training and publishing business
dedicated to developing, promoting and implementing sustainable
evolutionary approaches for management of knowledge workers. He is
the pioneer of the Kanban Method.

He has 30 years experience in the high technology industry starting
with computer games in the early 1980’s. He has led software teams
delivering superior productivity and quality using innovative agile
methods at large companies such as Microsoft, Sprint and Motorola.
David is the author of three books, Agile Management for Software
Engineering - Applying the Theory of Constraints for Business Results,
Kanban - Successful Evolutionary Change for your Technology Business
and the newly released, Lessons in Agile Management - On the Road to
Kanban.

Born in Edinburgh, and a graduate from Strathclyde University, David is
a founder of Lean-Kanban University, a business dedicated to assuring
quality of training in Lean and Kanban throughout the world.
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Individually Smart, Collectively Stupid - the great 21st Century
Management Challenge

Organizations making some attempt to improve their technology
development or IT operations processes are capable of gathering at
least basic data on work, customer demand, and capability to supply.
One of the simplest and most basic pieces of information is “how long
does it take to deliver a piece of work?” and compare that to "How
long did we actually spend working on it?” Typical organizations take
10 to 20 times longer to deliver something than they actually spent
working on it. Customers right place a high value on time-to-delivery.
And yet when it comes to improving process and customer service,
most organizations focus on how the work is done and the skills of the
workers doing it. This means they are focusing on improving 5-10%
of the delivery time and ignoring 90%+, the delays in the flow of work
and the root causes of those delays. It seems we are blind to these
organizational dysfunctions.

In this key note address, David J. Anderson will look at what causes
these delays, why we blind to them, and what we can do about
addressing these problems. It's not about the people, it's about the
system their operating within. The great 21st Century Management
Challenge is to turn the attention of managers to the system they are
responsible for operating. David will identify some high leverage ways
to switch management focus to the real problem and in doing so make
our organizations collectively smart!
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Liz Keogh [Keynote]

@lunivore | www.lunivore.com

Liz is an experienced Lean and Agile coach, developer, blogger and
well-known international speaker. Coming from a strong technical
background, her work covers a wide variety of topics, from software
development and architecture to psychology and systems thinking.

She is best known for her involvement in the BDD community, and was
awarded the Gordon Pask award in 2010 for deepening existing ideas in
the space and “coming up with some pretty crazy ones of her own”.

Respect for People

Lean has two pillars: continuous improvement, and respect for people.
Respect is also one of the core XP values. Most of our processes focus
on improvement of delivery, and rely on our instinct where respect is
concerned. But how respectful are we, really?

Do we even know what respect is? In this talk we look at the many ways
in which we instinctively disrespect people, create processes that foster
that disrespect, and damage our ability to deliver in the process... but
we’'ll also look at the other side: how we can learn to respect people
better, practice respect, and in the end come to respect ourselves more
too.
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lan Carroll

@Caza _no7 | www.iancarroll.com/

lan is a Principal Consultant at ThoughtWorks helping clients to get

the most from Agile & Lean delivery practices. Currently introducing
Kanban and Agile to a number of organisations across the UK in both
development and operations teams. Fascinated by tribes and the nature
of people.

Rightshifting in action, using Kanban for organisational change

Systemic Flow Mapping is a technique for visualising organisation-
wide flow, bottlenecks, and constraints across multiple delivery teams
and departmental boundaries. Its aim is to provide enlightenment into
wasteful, inefficient, and stressful workplaces helping to inform and
shape organisational change using Kanban.

Systemic Flow Mapping facilitates the implementation of Kanban
at scale showing the negative systemic impact of local optimisation
and provides insight into the wider implications and decisions in
organisational structure and flow.
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Mike Burrows

@asplake | www.positiveincline.com

Mike has led development teams and larger IT functions for much

of his career, working in the aerospace, software tools, finance and
energy sectors. Now VP of Educational Programs at David J Anderson
& Associates, previous positions include Executive Director at UBS
Investment Bank and IT Director for the energy risk management
consultancy Encore International.

Mike is well known to the Kanban community through the sharing of his
experiences leading one of the first Kanban implementations in Central
Europe.

Kanban the hard way

Why do they do that? Could we do that? In this talk we will take apart
some advanced implementations to understand the underlying thinking
and the practical benefits that teams and their organisations receive
from doing them.
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Matt Wynne

@mattwynne | www.mattwynne.net/

Matt Wynne makes a living helping teams like yours learn to enjoy
delivering software to the best of their abilities. He'll pick tools from
extreme programming, lean, kanban, scrum, and his experience as a
snowboard instructor.

He is a core developer on the Cucumber open source project, and co-
author of The Cucumber Book. He blogs at mattwynne.net and tweets
as [@mattwynne.

Why agile fails

The Agile movement is over ten years old: shouldn't this be easy by
now? This talk draws on Matt's experience coaching numerous teams
and organisations, highlighting the reasons why so many companies
fail to reap the benefits enjoyed by the early adopters.

You'll gain insights into the core principles behind agile, and emerge
refreshed, determined and equipped to make your company’s agile
adoption a success.
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Bob Marshall

@flowchainsensel
www.flowchainsensei.wordpress.com/

Bob Marshall has dedicated his career to helping businesses
dramatically improve the effectiveness of their software development
and design engineering efforts. In the course of this career he

has worked at the cutting edge of software and business systems
development for the best part of thirty years. Throughout, he has
consistently inspired people to improve their own capabilities - along
with those of their teams and organisations. He spent three years

as CEO of the UK's first 100% agile software-intensive product-
development and consultancy start-up, serving major clients in
Telecoms, Finance, Media, eBusiness, etc., and has for the past nine
years headed a Software Development Management Consultancy
advising organisations how best to manage software-intensive product
development in all its aspects.

Organisational Effectiveness -
Rightshifting & The Marshall Model

RIghtshifting explains how most knowledge-work organisations fall
far short of their potential. The Marshall Model explains the causes of
organisational effectiveness - or lack of it. This session will explain the
basics of Rightshifting and the Marshall Model, giving the necessary
context for the rest of the morning’s sessions, and explaining how all
this affects your job satisfaction, career prospects and life at work.
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Clarke Ching

@clarkeching | www.clarkeching.com

Clarke Ching is an expert in the application of Goldratt's Theory of
Constraints to Agile software development. He is author of Rocks into
Gold and Rolling Rocks Downhill (BETA.

He gained Scrum certification from Ken Schwaber in Scotland in 2004
and now works as an Lean and Agile internal expert at General Electric.
Clarke focuses on Cash-Flow-Driven-Development & the use of positive
psychology to help development teams flourish.

Cash-Flow Driven Development

What if your software development team’s job was to make your
business more money? And, what if, by doing so, they started truly
enjoying their work once again?
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= Joe O'Brien

@objo | www.newcontext.com

Joe is a father, business owner, speaker and developer. In 2006 he
co-founded EdgeCase, a leading Ruby and Ruby on Rails training

and consulting company. They have had a tremendous amount of
success helping companies as large as Ingersoll Rand, GAP and AT&T
Interactive as well as those startups still in the inception stage.

Through a partnership he has been giving training for well over three
years on testing and development with Ruby on Rails. He is a speaker
and has spoken at conferences ranging from RailsConf to numerous

regional conferences and countless user groups.

People Patterns

We spend a large portion of our time thinking about code and technical
project issues. What about the people side of things? The majority of
project failures occur because of people, not technology. What we need
are guides that help us navigate the waters between the people around
us.

People Patterns introduces my latest effort to capture the subtleties
and nuances of interpersonal relations. I'm distilling a lot of experience,
a bit of psychology and a substantial amount of research and have come
up with a series of patterns that can help everyone be more successful
in teams and at work. How do you have those critical conversations?
How do you get your point across when you think the other person

is incompetent? Come and help me reveal these and join a lively
discussion.
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Karl Scotland

@kjscotland | www.availagility.co.uk

Karl Scotland is a versatile software practitioner with over 15 years of
experience covering development, project management, team leadership,
coaching and training.&nbsp; For the last 10 years he has been successfully
applying Agile methods, and most recently has been a pioneer and advocate of
using Kanban Systems for software development.

Currently an Agile Coach with Rally Software in the UK, Karlis a founding
member of the Lean Software and Systems Consortium and the Limited WIP
Society, and has previously championed Agile and Lean Thinking with the BBC,
Yahoo! and EMC Consulting. Karl writes about his latest ideas on his blog a
http://availagility.co.uk

Understanding Kanban Thinking

Much software and systems development involves a complex mix of people,
teams, technologies, skills, architectures, and organisational structures

that must all interact for initiatives to achieve their goals. However, many
organisations struggle to scale up agile approaches for their various programs,
products, and services. This talk introduces a model for evolving the design of a
contextually appropriate Kanban System in these situation. It will show what to
consider for the design a Kanban System by studying the current development
process, reaching an initial system understanding, sharing that understanding,
putting limits in place, sensing how the system is performing, and continually
learning from the system to guide improvements.
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/solt Fabok

@ZsoltFabok | www.zsoltfabok.com/

/solt is a team leader and a blogger. He has always been curious
about software development processes and how to turn them to our
advantage and create better products. When he started to get familiar
with the Agile, Lean and eXtreme Programming methodologies six
years ago, he immediately became an enthusiast. He spent the last
three years mastering Kanban and helping the organizations he has
been working in to successfully adapt its principles. He is the founder
and now co-organizer of the Budapest Lean and Kanban Meetup group.

Measure and Manage Flow in Practice

Measure and Manage Flow is the third of the core principles of Kanban.
It means that the members of the organisation are supposed to
measure their progress and use the gathered information to improve
their way of working. The most famous measurement tool for Kanban
is the Cumulative Flow Diagram, but there are other usable approaches
out there.

During the last two years | tried out those different measurement
approaches, and in my presentation I'm going to show you those which
worked well for me. I'll also cover how to manage your organisation by
using the gathered data, e.g. how to use lead time for fine tuning the
delivery process, how the current throughput affects the prioritization
and how to spot aged items and what to do with them.
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Gojko Adzic

@gojkoadzic | gojko.net

Gojko Adzic is a strategic software delivery consultant that helps
ambitious software teams improve quality of their products and
processes. He specialises in agile and lean quality improvement, in
particular agile testing, specification by example and behaviour driven
development.Over the last twelve years, he worked as a developer,
architect, technical director and consultant on projects delivering
trading platforms and applications, mobile positioning applications,
e-commerce, online gaming and configuration management systems.

Gojko is a frequent speaker at leading software development and testing
conferences and runs the UK agile testing user group. He is the author
of several books, including Specification by Example and Bridging the
Communication Gap.

BDD: Busting the myths

The ideas behind BDD, Specification by Example and Agile
acceptance testing are deceivingly simple, but have proved far from
easy to implement. Yet most of the complaints online come from
misunderstood ideas which lead to misguided attempts.

Gojko Adzic will bust the myths around these techniques and show how
successful teams all over the world use them to successfully deliver the
right stuff using these techniques.
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Joe Wright

@joe_jag | www.code.joejag.com

Joe started out working on a linux distribution then moved into
development using the XP methodology. He has always had a keen
interest in how operations teams and developers can work together
better.

Joe organises Code Retreats all over Scotland and hosts the popular
Glasgow Techmeetup. His favourite whisky is Caol ila.

Continuous Delivery -
A Better Software Deployment Strategy

How long does it take for your organisation to deploy a change that
involves just a single line of code?

It is no longer sufficient to rapidly create high quality software alone, the
software has to be in production to start to realise its value. Continuous
Delivery is a set of techniques inspired by the lean startup movement
designed to drastically reduce the time and expense your software goes
through during the “last mile’.

In this talk I'll present the principles and practices involved in
Continuous Delivery focusing on the deployment pipleline, automated
acceptance testing and the delivery ecosystem.
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| John Peebles

@johnjpeebles | www.peebs.org

John Peebles has spent the last ten years growing and running a variety
of technology companies ranging from a specialty technology consulting
firm to a multimillion dollar healthcare informatics company.

Passionate about great teams and great products, he currently lives in
Edinburgh and runs a growing software company that builds business
management tools for training providers.

People: Your Most Agile Ingredient

We spend a lot of time talking about how to better manage technical
teams using processes, methods, prescriptions and other rules

of thumb. We spend very little time talking about the largest and
most important ingredient of any agile team - the team and people
themselves.

Drawing from ten years of experience leading and growing technical
teams (from teams of 1-2 people to the organic growth of a

technical team of over 100), my talk will focus around key skills and
characteristics managers and team members need in order to succeed.

Methodologies like Agile and Scrum are important, but nothing will fix a
dysfunctional team.

This talk will cover the following:

» whatis a team?

» what does a good team look like?

» hallmarks of a good team

» how to lead a software or technical team
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Henrik Berglund

@henrikber | www.cedur.se

Henrik has 19+ years of professional software product development
experience. He has been working as a developer, technical lead,
architect, trainer and coach and he has been a practitioner of agile
ways of working for more than a decade. Building on a strong technical
background he has spent the last four years working on organizational
change, team dynamics and modern product management/
development.

In his current work as a coach/trainer, Henrik's passion is trying to
contribute to creating new great places to work and to developing
amazing innovative products.

Real Teams

In sports we have teams that win together, loose together and celebrate
together. Team members depend on each other. Using their motivation
they can make us gasp as they beat opponents with seemingly superior
skills.

This is somewhat different from the type of “teams” a lot of companies
have been using to develop software. Lately though, a lot of companies
have been asking their people to work in some sort of self organizing
agile team. This is a very similar idea to the sports team. Getting this
type of team to work really well does not happen by itself though. It
takes some thought and work.

This session covers a number of conditions that each of us can work to
put in place to enable great team results and a great team experience.
Based on research and the speaker’s application of these ideas the
last four years, the results have surprisingly little to do with traditional
“teambuilding”!
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@sebrose | www.claysnow.co.uk

Seb Rose is an independent software developer, trainer and coach
based in the UK. He specialises in working with teams adopting and
refining their agile practices, with a particular focus on automated
testing.

He first worked as a programmer in 1980 writing applications for estate
agents and solicitors in compiled BASIC on an Apple Il. He has worked
with many mainstream technologies since then, for many well-known
companies, such as Amazon, IBM, NCR, HBOS, Standard Life and
Aegon.

He is a regular conference speaker (ACCU, XPDay, Agile North,
Developer Day Scotland) as well as a contributing author to O'Reilly’s
97 Things Every Programmer Should Know".

Common Objections to TDD (and their refutations)
This is not a session about how or why to practice TDD.

Based upon research conducted during the first quart of 2012, | will
outline the most common objections to TDD and describe in detail, with
examples where appropriate, how to refute, avoid or mitigate each of
them.

The coverage will acknowledge that there are risks inherent to all
techniques and will not promote the idea that TDD is some kind of silver
bullet.
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Jasper Sonnevelt

@JasperSonnevelt | www.jaspersonnevelt.nl

Jasper is an Agile Coach and Accredited Kanban Trainer at VX Company
in The Netherlands. He helps team and organizations adopt a Leaner
way of working.

He has experience working in and around a teams with various levels
of Agile maturity in both Scrum and Kanban environments. His focus at
the moment is mainly on large organizations.

Top down or viral spread. What works in your context?

With the success that companies have after trying Kanban, the large
scale adoption after a small scale tryout is a hot topic. In this talk two
different ways used to implement Kanban in a large organization are
discussed. With (bottom up] viral spread in the pilot on one side and top
down implementation after that on the other.

In this session | will talk about the different approaches used and the
effects on the adoption, people and the organization. Both top down and
viral spread where used in different phases of the adoption there are
both pros and cons to either approach.

How these pros and cons manifested in this adoption and how this
influenced the succes of the adoption (or lack there of] this organization
will be discussed.
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N T.J Sheehy

@tjsheehy | www.lufar.co.uk

T.J. Sheehy is a software developer who has worked in teams using
agile methodologies like XP and Scrum. He is particularly interested in
refactoring and Domain Driven Design.

He is a Senior Engineer at FreeAgent Central and lives in Edinburgh
with his wife and son.

Chaplin's Craft

Charles Chaplin was intimately involved in crafting every part of his
movies. His development techniques and approach to story design
challenged the popular film making techniques of his day.

What are the similarities and differences between Chaplin’s film making
approach and how we create software? What insights can we gather
from his work to help improve our own craft?
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08:15 - 08:55
Registration
08:55 - 09:00 Welcome
Opening
09:00 - 10:00 David J Anderson (Keynote)
Keynote Individually Smart, Collectively Stupid -
the great 21st Century Management Challenge
10:10 - 10:55 Karl Scotland T.J. Sheehy
Talk Understanding Kanban Thinking | Chaplin’s Craft
10:55-11:25
Break
11:25-12:10 Seb Rose Florian Eisenberg
Talk Common Objections to TDD Leadership on all levels.
(and their refutations) Why? And how?
12:15-13:00 Jasper Sonnevelt Gillian Julius
Talk Top down or viral spread. Crafting An Agile Supplier
What works in your context? Contract
13:00 - 14:00
Lunch
14:00 - 14:45 Mike Burrows Joe Wright
Talk Kanban the hard way Continuous Delivery - A Better
Software Deployment Strategy
14:50 - 15:15
Break
15:15 - 16:00 Joe O’Brien Zsolt Fabok
Talk People Patterns Measure and Manage Flow in
Practice
16:05 - 16:50 Gojko Adzic Martin Burns
Talk BDD: Busting the myths IBM: Evolving Lean in Enterprise
Delivery
17:00 - 20:00 Drinks Reception
Drinks Reception Sponsored by Rally Software
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08:30 - 08:55

Morning coffee

09:00 - 10:00 Liz Keogh (Keynote)

Keynote Respect for People

10:10 - 10:55 Bob Marshall Kev McCabe

Talk Organisational Effectiveness - Mikado Method - Making Code
Rightshifting & The Marshall Changes Less of an Impact
Model

10:55 - 11:25

Break

11:25-12:10 lan Carroll Wesley Gorman

Talk Rightshifting in action, Lean Into Your Learning
using Kanban for organisational
change

12:15-13:00 Torbjorn Gyllebring Sandro Mancuso

Talk Faith, Science & Rightshifting - Software Craftsmanship
a conversation about reciprocity

13:00 - 14:00

Lunch

14:00 - 14:45 Clarke Ching John Peebles

Talk Cash-Flow Driven Development | People: Your Most

Agile Ingredient

14:50 - 15:15

Break

15:15 - 16:00 Brian Swan Henrik Berglund

Talk TDD Pitfalls Real Teams

16:05 - 16:50 Matt Wynne Piotr Burdylo

Talk Why agile fails Managing gang of chaotic

software developers is complex
16:50 - 17:00
Closing Closing
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Gillian Julius

@qillianrue

Gillian Julius works at General Electric in Erie, Pennsylvania, USA,
where she develops financial modeling and analytics applications for
GE Transportation’s locomotive services business. She has been active
in promoting GE’'s Agile adoption efforts since 2009.

A lifelong student of systems thinking, she is passionate about
exploring the virtuous dynamics and organizational structures that
accelerate learning and empower creative work.

Crafting An Agile Supplier Contract

How do you design a contract that promotes learning? In an
outsourced software development project, the structure of the
contract between client and vendor is the fundamental basis for all
team interaction and inescapably shapes the nature of collaboration
throughout the life of the project.

A well-crafted contract means the difference between an on-going
battle and an adaptive partnership true to the spirit of Agile. This
session will examine the dynamics created by several typical contract
structures and discuss an alternate approach to fixed-price piloted at
General Electric.
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Sandro Mancuso

@sandromancuso | www.craftedsw.blogspot.co.uk/

Software craftsman and founder of the London Software Craftsmanship
Community (LSCCJ.

Sandro started coding at a very young age but just started his
professional career years later, in 1996. He has worked for startups,
software houses, product companies and a few international
consultancy companies. Having worked as a consultant for the majority
of his career, he had the opportunity to work in a good variety of
projects, different languages, technologies and industries. Currently

he is a director and a software craftsman at UBS Investment Bank,
where he is responsible for the quality of the applications, mentoring
developers and helping teams around the world to be better at
delivering quality software.

Software Craftsmanship

Over ten years on and Agile has become mainstream. However, many
projects are still failing. Bugs, bad requirements, dedicated QA teams,
long release cycles and a pile of code no one understands and everyone
Is scared to touch. Developers are still seen and treated as resources
and companies are still outsourcing software development to cheaper
places, disregarding software quality.

So, what developers can do about that? How can we turn this situation
around? In this talk we will be discussing what Software Craftsmanship
is and how it addresses these problems. Are we really professional
software developers? Do we act like professionals? Come along if you
are interested to know what is to be a real software craftsman.




Torbjorn Gyllebring

@drunkcod

Torbjorn is searching for ways to stop the rampant waste of human
potential that's ubiquitous in teams, organizations and society at

large. He draws inspiration from a ever growing collection of methods,
processes and models searching for commonalities, connections and
ways to improve the way work works. He's a developer at heart working
as a development manager at Cint AB you'll find him stumbling around
trying to find his way on Twitter as ([ddrunkcod
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Faith, Science & Rightshifting - a conversation about reciprocity

Everyone is familiar with some variant of the Golden rule: “do unto
others as you would have them do unto you.” This maxim is almost
universally found in schools of faith and ethical tradition and often
repeated but does it really matter?

This aim of this session is to put the golden rule at the center of
organizational effectiveness! Science is increasingly finding that in
general humans are hard-wired for fairness, to the point that will incur
personal loss to punish what is considered unjust behavior. Proof is
also appearing that sharing, not only is caring, but at a deep level is one
few paths to sustainable happiness.

Given these two, the wisdom of old & the validated supported claims
of modern science, is there a implication for effective organizations
act & function? The answer is yes , and there's an easy to understand
model of organizational effectiveness & a movement built around it
that explains why: Rightshifting. The session will first go through the
golden rule from a few different angles & hopefully the kind audience
will contribute their own variants. Secondly I'll talk a slight bit about
some of the current research around fairness running through

some experiments and if time allows (and dry-runs are successfull
incorporate a short demonstration.

Lastly I'll connect these two and show how they relate to a
highly rightshifted synergistic pattern of organizational behavior
(coincidentally the space occupied by lean & agile thinking).




Lean Agile

Scotland

Martin Burns

@martinburnsuk

Bio to follow

IBM: Evolving Lean in Enterprise Delivery

How IBM has evolved its Lean practises over the last couple of years
towards light touch methods that better meet the needs and concerns
of technology teams delivering to enterprise customers, and so
increase ‘Pull’ for Lean methods and the benefits from their adoption.
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Brian Swan

@bgswan

Brian has been developing software professionally for nearly twenty
years and since 1999 has been applying agile practices, primarily
Extreme Programming, to the projects he has been involved with.

Brian has worked in a variety of languages from COBOL and Visual
Basic to Java and Ruby, with a smattering of C# and Objective-C. He
has successfully led a variety of teams transitioning to Agile, and
trained both developers and managers in Agile thinking and practice.

TDD Pitfalls

Test Driven Development is now more than 10 years old yet is still
causing controversy as a development technique. Common pitfalls can
reduce the value of Test Driven Development, this talk will highlight
those pitfalls to help teams and individuals get the maximum benefit
from this powerful technique.




Kev McCabe

@bigmadkev | www.bigmadkev.com

Kev has worked with large corporations in the Finance, Media and
E-commerce spaces. He's currently the Technical Lead for General
Electric, He has had an Interest in all things Agile since 2002, mainly XP,
but of late Scrum & Kanban having become a Certified Scrum Master
(by Mike Cohn] earlier this year. Qutside of the office, you can find Kev
either propping a bar up or watching Rugby (London Irish Mainly).
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Mikado Method - Making Code Changes Less of an Impact

The Mikado Method is a simple straight forward methodology for large
scale refactoring. We've all been there; tasked with a change, which as
optimistic developers we say won't take us long, weeks later we're still
fighting the system. Enter the Mikado Method, a way to peel the layers
of complexity away from any system. Systematically attack refactoring,
in the knowledge that every change you make will be for the better of
the system, rather than hoping it will be.

When it comes to refactoring legacy systems, sometimes it faster just
to get in there and naively attempt to make the change required rather
than speed weeks analysing the affects. Naively making the change

will always have knock on affects to other parts of the system. It is
these knock on affects that cause what we believe to be quick changes
to become large, long drawn out changes. With the Mikado Method,
your system will always be runnable while you refactor, say goodbye to
the feature branches of refactoring, and hello to a runnable testable
system all the time. Fix one issue at a time, and keep your system
deliverable at all times.The method also works when it comes to
implementing new features or fixing bugs in a system, there are always
side effects when we need to change code. The Mikado Method will help
in all these situations. In a nut shell, it's Red, Green, Refactor on a large
scale. A way to safely start paying back your technical debt.
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Florian Eisenberg was born in Marburg/Germany in 1981 and
completed his studies with a Masters degree at the University

of Karlsruhe (TH). He first came into contact with Agile software
development during his studies and was amazed by the close
interaction between developers and users and customers. Although
he specialized in robotics and cognitive systems, he chose to work in
professional software development after completing his studies. After
one and a half years abroad in France, he returned to Germany and
immerged deeply into Agile development methods.&nbsp;

He started working for it-agile in 2011 and has been pursuing his goal
to support people on their way towards Agility. While he is doing a lot
of Kanban and Scrum consulting and teaching, one of his passions

is organizational change and development towards highly effective
enterprises.
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Leadership on all levels. Why? And how?

Today’'s markets are highly dynamic and pose a complex problem space
because they are steadily changing, contrary to markets in the 20th
century. Strategies which base on massive decentralization and broad
communication channels have proved to be successful by Google, the
Germany based dm-drogeriemarkt and the US military on a variety of
markets.

To achieve such a degree of decentralization, employees have to take
up and be delegated responsibility. Communication channels have to
be broadened so information is available to everybody in the needed
degree of detail. Employees have to arrive in new roles which have
traditionally been occupied by classical management. To achieve all
these things, you need a goal which is general enough to act as an
orientation, not necessarily predetermining the way to get there. In this
talk, | will present a model representing this goal and point to pitfalls
and challenges. | will describe a way to relocate autonomy to the
market oriented edge of the enterprise.

The fourth principle of Kanban “Encourage acts of leadership” can act
as a basis for such a transformation: The organization will need leaders
on all levels not representing the likeness of a classical employee
today. These employees have to take up the responsibility to act on

the market and put change and improvement of the organization

over their own ambition for power. “Acts of leadership” can be things
like improving processes or giving help for personal change of every
employee.

In this talk, | will furthermore describe what kind of information should
be available for all employees and give ideas, which responsibilities
should be transferred to the edge of the company. As a closing, | will
discuss the role of management in these organizations.
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Developing IT systems since 2002. In 2004 joined TouK, a start-up
Polish ISV at that time, as a Java developer and has been helping grow
the company ever since. In the meantime took part in projects in many
roles: from a tester to a system architect to a project manager. From
the dawn of time a believer in the agile values, though only found out
they are actually called .Alagile. Au in 2008. Later on introduced Scrum
and then Kanban in TouK. Currently holding a position of the board
member; from time to time managing projects or coding a little bit.
Experienced in delivering systems for enterprises, mainly in telco and
finance areas.

Really passionate about making companies work as effectively as
possible. Coaching teams and evangelizing agility. Strongly believing in
simplicity (make IT simple], versatility (developers not programmers)
and quality (thou shalt not do harm to software).

An active member of the Agile Warsaw community, delivering there
a presentation once in a while. In free time doing too much stuff -
traveling a lot, scuba&amp;free diving here and there, in between -
playing a guitar in a rockmetal band.
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Managing gang of chaotic software developers is complex

Running a software development company is sometimes simple and
sometimes complicated. Most often it is really complex and from time
to time - very chaotic. Basing on the Cynefin framework (deriving from
Complex Adaptive Systems Theory) one can get some guidelines on how
to aid decision making and not get lost in the process.

Cynefin is a sense-making framework that describes complex systems
(Like projects or companies), situations in these systems and aids
decision making. It was presented in "99 by Dave Snowden and has
recently started to get recognition in agile community as it can be used
to explain concepts of agility in a broader context. To make it worse
(and more geeky) - Cynefin is pronounced in a very unintuitive way.

During the talk I'll present a few ideas that are rooted in agile concepts
(inspection & adaption, collaboration, empowered team, etc.), that have
been playtested in a real company and can be reused on any level of an
organization (from a project team level up to the whole company as we
did).
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Wesley Gorman

@wesg | www.irubyist.com

Wesley is a problem solver, software craftsman and lecturer living and
working in Dublin. In the past decade, Wesley has worked on some

of the largest projects in Ireland, including the Passport Application
system and the National Pensions Administration system (during which
he was introduced to Agile, became an Agile skeptic, then an Agile
convert).

By day, he works at Buzreel, using Ruby/Rails to revitalise a 15 year
old web app BuyAndSell.ie. By night, he teaches a Web Technologies
course at the National College of Ireland. Wesley is passionate about
languages, learning, coaching, technology and good beer.

Lean Into Your Learning

The story of how | accidentally because an associate/part-time lecturer
(teaching Server Side Technologies) three days before term began and
used agile practices to manage my lecturing work, my development as
a lecturer and passed that knowledge on to my students to help with
their learning.




Go Agile. Go Rally.
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www.sky.com
www.workforsky.com

Sky is now being seenin 1in 3 homes and with over 10 million
subscribers and rising we continue to drive a fresh and
inspiring approach to entertainment across all platforms.

Our ambitions are big, our aims are high and right now there’s
everything to achieve.

In Scotland, Sky Technology is transforming the way our
customers are serviced. We are building a wide-range of
new applications, with agile tools and methods at their core,
embracing the best in user-interface and usability design to
bring an even better experience to our customers across all
channels.

It's what makes this such a fascinating, fast-moving and fun
place to be. If you share our passion, and you’'d like to be part
of our exciting future, we’d love to meet you.

Believe in Better
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