
19th-20th 
September 2013
Our Dynamic Earth 
Edinburgh

	@LeanAgileScot
	 #lascot13
www.leanagilescotland.com



2

Glasgow is home to our award-winning European 
Technology Centre. With more than 800 technologists 
designing, building & supporting global systems, it's one 
of the largest technology employers in Scotland and a 
great place to take your career to the next level. All of 
our Technology lines of business are represented 
physically in one building, giving you the opportunity to 
work side-by-side with talented colleagues from 
different disciplines. This microcosm of banking 
technology will give you an exceptional grounding in 
everything our business can offer, spanning a wealth of 
technologies (e.g. Java, Oracle, Informatica, Objective-C, 
.NET, open source).

Join us and you could be working in technical roles 
within our design, engineering or systems support 
teams. Within these roles, you'll work with our different 
businesses across the world — so you'll know that 
you're part of a global organisation. You'll have the 
opportunity to develop as a technologist from your 
Glasgow vantage point, with the benefit of all the global 
mobility that a world-class organisation like J.P. Morgan 
can offer.

Apply at  jpmorgan.com/careers

Glasgow 
above and beyond
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I’d like to take this opportunity to thank you for coming along to the second annual 
Lean Agile Scotland conference. I continue to be overwhelmed by the interest 
shown by the community here in Scotland and by the speakers from around the 
world who have been willing to give up their time to come and speak to us.
My motivations for organising Lean Agile Scotland again this year remain the same 
as when I started out, I want to help spread the ideas that I have been introduced 
to by the Lean and Agile communities in recent years. This year we will hear from 
thought leaders on subjects like Kanban, Cynefin, Real Options, Lean Change, 
LeanUX, the Agile technical practices,  building teams and much more while also 
hearing experience reports from those who have transitioned their organisations to 
a better way of working. I hope that you’ll find new topics to explore and be inspired 
by the success of others to return to your organisation and make a difference.
Again I have received a great deal of help and support along the way and would 
like to take this opportunity to thank those individuals. Firstly, I’d like to thank our 
sponsors for their support which makes the event possible. Again to the speakers 
for giving up their valuable time. To Will Evans, Jabe Bloom and Virginia Cagwin 
for running our Charity Workshop in aid of the British Heart Foundation. I’d also 
like to thanks Peter Aitken, Chris Hopcroft, Amy Guy, Colin Gemmell and John 
Oldfield for their help over the coming days. Thanks, and an apology, to the team 
at Capita for putting up with my endless talk about the conference. To all of those 
who tweeted, blogged and helped raise the awareness of the conference. A special 
thanks to Kevin Austin who worked tirelessly within his organisation to promote 
the conference and to arrange additional training for his colleagues. Finally to 
my beloved Julia, Tom, Maisie and Finlay for your continued love, support and 
inspiration.
I hope you all have an enjoyable two days and gain many new friends, insights and 
ideas.
Chris McDermott
@chrisvmcd
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Jim Benson is the creator of Personal Kanban, a pioneer in the field of Lean 
Management, and a recognized international keynote speaker. He is the CEO of 
Modus Cooperandi, which is the first company formed to train people in Lean for 
Knowledge Work and the use of  kanban. His book Personal Kanban: Mapping 
Work | Navigating Life is a global bestseller and winner of the 2013 Shingo 
Research and Publication Award. He is a fellow in the Lean Systems Society and a 
2012 winner of the Brickell Key Award for Excellence in Lean Thinking. His other 
books include Why Plans Fail and Beyond Agile.
He loves to eat and hates PowerPoint.

Keynote: Freedom Doesn’t Come in a Box
Lean, Agile, or any other process is just a load of things other people tell you to 
do. They make up words, rules, penalties, and certifications. They come up with 
methodologies and bless you with discounts. When you use them and succeed 
they take credit for your success. When you use them and fail, they blame your 
implementation.
Well, freedom doesn’t come in a box. Freedom requires Kaizen - it requires 
continuous improvement you take personal responsibility for. Any pre-packaged 
process is likely a good place to start. They help you focus by giving you some 
structure. But if you start with book-learned Scrum or Kanban of even kitchen-sink 
mega processes like RUP or SAFe and find yourself doing the same stuff a year 
later - that might be good for them, but it’s certain death for your team.
When we build software our processes evolve. What was right yesterday isn’t right 
today and today’s process won’t necessarily work tomorrow. Our people, our teams, 
and our management need to be aware of what it being built and why. We might 
think that’s “process”, but it’s really communication. 
In this keynote, Jim Benson will give one of his characteristic rants, this one’s 
about how we communicate, how we become aware, and how we can improve 
continuously and healthily ... and about those who would seek to control us, stifle 
our relationships, and take credit for our successes.

Jim Benson (Keynote)
@ourfounder 
www.personalkanban.com
moduscooperandi.com
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Chris is an Agile Practitioner who does whatever is needed. As a result he takes on 
the role of project manager, business analyst, tester and even developer (though he 
is rather bad as that). 
Although most of his experience over the past twenty years has been building 
trading and risk management systems in investment banks, he is currently 
coaching the Skype Division of Microsoft in their adoption of Agile and Real Options 
at the Enterprise level. 
Chris’s first masters degree is in Microelectronics and Software Engineering and 
his second is in Mathematical Trading and Finance. Along with Olav Maassen and 
Chris Geary, he is about to publish a business graphic novel called “Commitment”. 
Commitment is a story about managing project risk.

Dave Snowden is the founder and chief scientific officer of Cognitive Edge. His work 
is international in nature and covers government and industry looking at complex 
issues relating to strategy, organisational decision making and decision making. 
He has pioneered a science based approach to organisations drawing on 
anthropology, neuroscience and complex adaptive systems theory. He is a popular 
and passionate keynote speaker on a range of subjects, and is well known for his 
pragmatic cynicism and iconoclastic style. 
His company Cognitive Edge exists to integrate academic thinking with practice 
in organisations throughout the world and operates on a network model working 
with Academics, Government, Commercial Organisations, NGOs and Independent 
Consultants.

Chris Matts (Keynote)
@papachrismatts 
theitriskmanager.wordpress.com/

Dave Snowden (Keynote)
@snowded cognitive-edge.com/
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Claudio Perrone, aka Agile Sensei, is a well-known Lean & Agile management 
consultant, entrepreneur and startup strategist. 
He is the creative force behind A3 Thinker, a formidable set of brainstorming cards 
and mobile solutions to systematically solve problems, develop the critical thinking 
skills of people and expand their circle of influence.
Claudio has been playing key roles in Lean & Agile transformations for global 
organizations as well as for some of the fastest-growing technology startups in the 
world. 
Today, he integrates Lean & Agile product development, Lean Change and Lean 
Startup to help his clients converge to success. 
Claudio is an award-winning international speaker who shares practical ideas with 
unique storytelling and illustration abilities.

Beyond Value Streams: Experimental evolution in action
In their desperate search for a viable business model, Lean Startup entrepreneurs 
treat “learning” as a true measure of progress, well above the number of features 
they develop or even the amount of customers they initially acquire.
In their path to continuous improvement, skilled A3 thinkers treat “learning” as a 
primary value too, well above the problems they try to solve.
As a change management approach, the Kanban Method creates the conditions 
for many learning opportunities as well. It specifically encourages to “Improve 
Collaboratively and Evolve Experimentally”, a practice also fully embraced by what 
is now known as “Lean Change”. 
In this session, Claudio will share stories, workflows and practical thinking tools 
that illustrate how the act of deliberately capturing and evolving “learning streams” 
(as opposed to - or rather in addition to - the more conventional value streams) can 
lead to surprising consequences.

Claudio Perrone (Keynote)
@agilesensei 
agilesensei.com a3thinker.com/
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Håkan Forss is a Lean/Agile Coach, public speaker and author. He coaches, 
mentors and teaches Lean/Agile thinking, methods and tools to organizations, 
teams and individuals. He develops people’s ability to continuous learn and improve 
how work is done.
Håkan is an active member of the Kanban, Lean and Agile communities. He is 
an Accredited Kanban Trainer (AKT), a Kanban Coaching Professional (KCP) and 
he serves in the Kanban Coaching Professional Advisory board. He was also 
nominated for the Brickell Key Award 2013.

The red brick cancer
Time is valuable, and when it is gone, it is gone. Are you focusing on flow or 
just keeping yourself busy? How much has the red brick cancer spread in your 
processes?
In this session we will talk about time. We will explore the differences between 
systems with high resource efficiency and systems focused on flow efficiency. We 
take a look at how to remove the red brick cancer in your processes. You will learn 
how to understand and improve the end to end flow in your system.

Håkan Forss
@hakanforss 
http://hakanforss.wordpress.com
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Jabe Bloom, CTO, The Library Corporation/TLCLabs
Jabe is a creative technologist who specializes in managing innovation. He has 
been leading teams and companies, as well as developing software and products, 
for nearly 20 years. His deep practical experience and extensive theoretical 
research inform his public speaking and provide a foundation for his mentorship to 
a diverse group of colleagues, clients and entrepreneurs. He is an award-winning 
international speaker on Lean Software and Product Development, Agile, Lean 
Management, and Lean Startup.
Most recently, Jabe has been exploring and experimenting with, how the co-
evolution of systems and individuals impacts innovation.

What is the value of Social Capital?
Social Capital is an organization’s ability to exceed the performance of it’s 
competitors by creating, distributing and leveraging TRUST.
This talk explores the intangible nature of knowledge work, the problems of 
expertise and the special importance of social capital for enabling effective 
knowledge work systems.

Jabe Bloom
@cyetain blog.jabebloom.com
tlclabs.co

Value Stream
Technology
Flow Matters

www.flowmatters.co.uk

-	 Lean and Agile coaching

-	 Kanban kickstarts and board 
walks

-	 Kanban, TDD and BDD Workshops
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Anders is working as Agile Coach at Spotify since 2011. As such, his goal is to grow 
high-performing teams and to help them continuously improve and find better 
ways of working. He also strives to support the organization to improve and adapt 
to changes. A key challenge at Spotify is to enable the company to grow very fast 
while still staying fast and agile. Anders has written articles and presented this 
topic at several conferences.

Scaling Agile with Tribes, Squads, Chapters & Guilds
In a few years Spotify has grown from a small startup in Sweden to a pretty big 
company with more than 40 engineering teams in four different development 
offices on two different continents. 
And we have no intention of slowing down. Such rapid growth carries big 
challenges. How can we continue to improve our product at great speed, while 
growing the number of users, employees and supported platforms and devices? 
How do we stay lean and agile when we grow from a small startup to a big 
corporation? In this talk I will present how Spotify is addressing these challenges. I 
will talk about autonomy as a guiding principle, and how we support autonomy and 
create alignment throughout the organization.

Anders Ivarsson
@anders_ivarsson
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Larry is currently Director of Analytics for Rally Software but he also working on 
a PhD in software engineering analytics at Carnegie Mellon. Both pursuits allow 
him to further his passion for quantifying the impact of various decisions to enable 
better decision making and help folks achieve better outcomes.
In his spare time, he volunteers on an advisory board for IARPA helping to secure 
the country’s cyberspace.
Prior to coming to Rally, Larry served as Executive Director of the Software 
Assurance efforts at SEI/CMU. He is an accomplished entrepreneur having been 
involved in 5 startups in his career, the most significant as CEO for a factory floor 
automation business that he grew to $20M/year in sales.

Quantifying the Impact of Lean, Kanban, and Agile Practices
Did you know that teams where all the members are dedicated to that one team 
produce 36% fewer defects than teams that have even 25% “multi-taskers”? A 
relatively simple decision (dedicate folks to one team) for such a huge gain in 
quality.
Software process coaches know the above statement is true, but they have never 
before had the data to quantify HOW TRUE.
For the last year, Rally Software has allowed me to crawl around in the data of over 
20,000 Kanban and Agile projects. We have been busy correlating “decisions” like 
team size, dedicated %, etc. to performance measures of Predictability, Quality, 
Productivity, and Responsiveness. We have some amazing results.
Have you ever wondered if switching to Kanban after Scrum is more or less 
effective than starting with Kanban directly? Come to this session to have your 
most passionate convictions confirmed (or refuted) with real data. 
WARNING: Do not come to this session if you are not prepared to see data that 
refutes your most closely held beliefs about software development practices.

Larry Maccherone
@LMaccherone maccherone.com/larry/
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An innovative thinker, motivated helper and productive doer, he has a strong 
background in agile and lean transformation paradigm. With a degree in computer 
science (software engineering), fourteen years of industry experience, five patents, 
invention publications, and being an Oxford Business Alumnus - he evangelises a 
unique combination of innovation, motivation and productivity into practice.
Based on his experience covers a full spectrum from assessment to strategy and 
influencing a positive change - he has recently published a book with the title, 
“Agile Laments” (book.agilelaments.com) that is digitally available on amazon.com.
Naveed Khawaja is an international speaker and frequently travels globally to help 
organizations in their agile and lean transformation journey, by inculcating the 
culture of continuous innovation and disciplined execution.

Coopetitive collaboration in High Performing Teams
With the evolution and scaling of agile environment - there is a growing 
misconception amongst the leadership towards the need for consistency across 
teams. The moment we endeavour this worship for invariability - we lose sight and 
flexibility of true agile and lean principles. 
With the recent transformation of three teams within the same vertical - it was 
quite a challenge to maintain loose variability while satisfying the reporting needs 
of the top management. 
In this session - the speaker will share the approach that worked in collaborating 
across teams with a co-opetitive edge for higher performance. P.S: The interactive 
part of the session will require some physical movement in addition to team 
collaboration and role play.

Naveed Khawaja
@morphilibrium   www.agilelaments.com 
www.morphilibrium.com 
www.linkedin.com/in/naveedanis
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Gordon is an Agile software engineer and team leader who has worked for a 
wide range of companies from dotcom startups to huge financial institutions. 
He has been practicing Test Driven Development (TDD) since around 2000 and is 
passionate about it to the point that he now finds it difficult to work in any other 
way. 
In recent years he has developed some highly effective and enjoyable techniques 
for teaching and coaching others in TDD and it’s application to existing projects. 
He is currently experimenting with a TDD “surgery” where teams from across his 
company can bring along their test-related problems for a group of enthusiastic 
TDDers to assist with. This ticks multiple boxes for him as it promotes good 
software engineering practices, fosters collaboration across different teams, and 
encourages the use of TDD.

SOLID TDD
Software developers generally don’t write poor, unmaintainable code out of any 
malicious or deliberate intent. They do it because software development is complex 
and there is not enough feedback in the process to ensure they adhere to good 
SOLID OO principles. By using TDD, and listening to the feedback from the tests, 
you can be guided to adhere to the SOLID principles...resulting in improved TCO 
and significant quality improvements.

Gordon McMahon
@gordonmcmahon 
www.gordonmcmahon.com
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Egor is a business developer and a passionate researcher in information 
visualisation. He developed for 10 years product and marketing strategies for 
several software companies in Europe. By chance he discovered that not all 
software companies are run by command and control and rigid planning. He 
joined targetprocess – an active software innovator in visual project management, 
and immersed straight into the epicentre of Lean and Agile ideas and project 
experience. He is now one of enthusiasts of data visualisation and an active 
member of several European agile communities and user groups. When he is not 
working, he plays piano or pours himself a cup of good tea – a habit from the time 
when he ran his own tea-house in Berlin. - 

I SEE! - or how unconventional visualisation helps in agile 
projects
How can quality visualisation of information open the eyes of the team and man-
agement?
Colour coding, mind maps, networks, timelines - these and many other 
instruments can be used in daily work, to let information ‘speak’. So that you end 
up having fewer reports, but each of them would open the eyes on very concrete 
problems. A short and practical session with some industry examples, for all those 
who care about information visualisation.

Egor Sviridenko
@ESviridenko
www.targetprocess.com/3
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Darci Dutcher is a user experience designer and consultant with a background 
in cognitive psychology and technology.  Her first real job was designing airplane 
cockpits and has also done UX work in industries including healthcare, travel, 
finance, publishing, not-for-profit, compliance, and technology.  Her first encounter 
with agile methodologies did not go very well, but luckily she has had better 
experiences since then and now enjoys helping agile and lean teams incorporate 
principles of user centered design.

How I (a UX practitioner) learned to stop worrying and love agile
Encounters between UX and lean/agile delivery methods are not always love at first 
sight. Both sides have long lists of complaints about how the other side doesn’t 
listen, doesn’t respond fast enough, etc.
Through many years and many projects, I have seen the good, the bad, and the 
ugly of being a UX practitioner in lean/agile teams. I will review what has worked 
and what hasn’t worked in a variety of projects in industries such as healthcare, 
publishing, hospitality and technology.

Darci Dutcher
@darcid
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Clarke Ching is an expert in the application of Goldratt’s Theory of Constraints to 
Agile software development. He is author of Rocks into Gold and Rolling Rocks 
Downhill (BETA). He gained Scrum certification from Ken Schwaber in Scotland in 
2004 and now works as an Lean and Agile internal expert at Royal London. Clarke 
focuses on Cash-Flow-Driven-Development & the use of positive psychology to 
help development teams flourish.

Soup From Stones - How to force collaboration to happen.
What if collaboration was an outcome of working in an Agile/Lean way, rather than 
an input?  What if your customers spat whenever they said your company’s name?  
What if you could use Agile not just to deliver software but to rebuild trust with your 
customers?
“Stone Soup” is an ancient european fable about creating collaboration out of 
nothing.  “Soup from Stones” is a true story, which mirrors the fable.  It’s about a 
multi-million project, where we used a mixture of Agile Project Management and 
Test First Thinking to force two businesses which hated each other to collaborate 
very, very successfully.

Clarke Ching
@clarkeching 
www.clarkeching.com/
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Steve is a management consultant, specializing in organizational hyper-productivity 
and process evolution for both small and growing businesses, as well as large and 
established organizations. 
He has evolved his own unique approach to business management inspired by a 
diversity of contemporary management theories, and based on how information 
flows through a contemporary organization, all the while giving due attention to 
human factors, with their psychological needs and inter-personal interactions. 
He holds a MSc. in Software Project Management (University of Aberdeen). 
Past clients include: Wolters-Kluwer (The Netherlands), CCH Software (United 
Kingdom), Norsteds-Juridik (Sweden), and IPSOA (Italy)

Unity of Purpose and Community of Trust: Preconditions for the 
Hyper-Productive Organization
Organizational hyper-productivity seems like the mythological Chimera: 
powerful albeit a fantasy. However there are examples of organizations that have 
outperformed their competitors, contesting with opponents 10, 20 and even 50 
times their size. Anytime organizational hyper-productivity has been observed, two 
foundational patterns were present. 
Hyper-productive organizations are always characterized by a deep and shared 
unity of purpose of all its individuals, and a community of trust amongst them. 
So “Unity of Purpose” and “Community of Trust” can be considered as necessary 
preconditions for the emergence of a hyper-productive organization. However, the 
majority of organizations actually employ metrics that effectively prevent these two 
foundational patterns from gaining a foot hold. 
The reason why organizations find it so difficult arrive at a hyper-productive state is 
more rooted in what gets measured, rather than in a lack of willingness or inability 
to improve. This presentation will show how it is possible to foster Unity of Purpose 
and Community of Trust simply by thinking differently about what gets measured; 
and thereby set the stage for improving towards the hyper-productive state. 

Steve Tendon
@tendon tendon.net/ 
tameflow.tendon.net/ chronologist.com/
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In a career spanning aerospace, software tools, banking, energy and the public 
sector Mike has been a global development manager, IT architect and IT director. 
As a consultant he now helps organisations evolve and transform at scale, taking a 
values-based approach to Lean, Kanban and Agile.
Mike is well known in the Kanban community as an experienced practitioner, 
communicator and teacher, and for some notable contributions to the way Kanban 
is understood, taught and applied worldwide. He is a member of the management 
board of LKU’s Accredited Kanban Training (AKT) program and on the advisory 
board of its Kanban Coaching Professional (KCP) program.

Kanban is like onions!
Kanban’s value system can be organised into three layers - a familiar core that 
drives change, a middle layer that is about giving direction and alignment, and a 
protective outer layer of discipline and working agreements. Or from the outside in: 
discipline, direction, and drive.
This system (comprising nine values in all) can be put to practical use: it can help 
us engage more effectively with the organisation as it currently is; it encourages 
us to self-reflect on our responsibilities as change agents; it provides a convenient 
framework for the capture of community stories.
There is strong resonance too with the unifying ideal of the Learning Organisation, 
suggesting that this values-based approach may have broader applicability.

Mike Burrows
@asplake  positiveincline.com
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Irwin is an agile coach at Calba and has over 35 years’ experience across a diverse 
range of industries. He has led process transformations using Agile, Lean and 
CMMI with both SMEs and multi-nationals across Japan, US and Europe.
He is a seasoned trainer and communicator having presented at many 
international conferences.
Additionally, as a qualified NLP practitioner, hypnotherapist and executive coach, 
Irwin often brings these people skills to bear in ensuring successful transformation 
programmes.

Hypnosis, Agility & Creativity
Agile is founded on people and interactions. This presentation will explain a model 
to align teams for high performance and give you practical techniques, adapted 
from clinical hypnosis, that have proven successful with project visioning, goal 
setting, improved team communication and business collaboration.
Presented and facilitated by Irwin Fletcher and Stephen McAinsh from Calba, who 
have both led numerous change programmes, including agile, in the public and 
private sectors. Irwin is also a qualified Cognitive Behavioural Hypnotherapist and 
NLP Business Change Practitioner.

Irwin Fletcher
@AsIrwinSays 
www.calba.com

Based in Scotland
»	 Agile Coaching
»	 Training
»	 Hands-on Support
»	 Assessments

@agile_calba    enquiry@calba.com    www.calba.com
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Stephen is an agile coach at Calba. He started his career as a software engineer 
in 1987 then moved into project/programme management before specialising in 
process improvement and change management.
He has had the fortune to travel and work in California, Japan and across Europe 
helping organisations succeed with change programmes using Agile, Kanban, Lean 
and CMMI. He believes in placing emphasis on the people aspects of change before 
process and tools.
Today he is firmly based in Scotland and hosts Lean Agile Edinburgh.

Stephen McAinsh
@agilescot 
www.calba.com

We are a dynamic technology company that develops 
easy-to-use and affordable on-premise, cloud-based and hybrid 
solutions for small to mid-sized businesses and managed service 

providers (MSPs). We cure the common IT pain points of our 
customers so they can focus on their top priorities: maximizing 

time, minimizing costs and growing their business.

For more information visit www.gfisoftware.com/careers
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Day 1 Schedule
Track 1 Track 2 Track 3 Track 4

08:15 - 08:50
Registration

08:50 - 09:00
Opening

Chris McDermott 
Welcome

09:00 - 10:00
Keynote

Jim Benson 
Freedom Doesn’t 
Come in a Box

10:10 - 10:55
Talk

Håkan Forss 
The red brick 
cancer

Torbjörn Gyllebring 
#NoMetrics - the 
ephemeral role of 
data in decision 
making

Stephen McAinsh 
& Irwin Fletcher 
Hypnosis, Agility 
& Creativity

10:55 - 11:20
Break

11:20 - 12:05
Talk

Mike Burrows 
Kanban is like 
onions!

Gordon McMahon 
SOLID TDD

Ian Brockbank 
How do you “push 
responsibility 
down” and 
“empower the 
team”?

Bruce Scharlau 
Lean Start-up 
Game

12:15 - 13:00
Talk

Larry Maccherone 
Quantifying the 
Impact of Lean, 
Kanban, and Agile 
Practices

Paul Wilson & Alan 
Gardner 
Distributed Agile 
Anti-patterns

Darci Dutcher 
How I (a UX 
practitioner) 
learned to stop 
worrying and love 
agile

TBC 
Games Workshop

13:00 - 14:00
Lunch

Impromptu LSS 
Summit 
Open session 
for LSS Fellows/
Supporters or 
those keen to hear 
more

14:00 - 14:45
Talk

Will Evans 
LeanUX is a Useful 
F*&king Lie

Martin Burns 
Dive Into A3 
Thinking

Ryan Greenhall 
Freedom from 
Command and 
Control at uSwitch

Lean Coffee

14:45 - 15:15
Break

15:15 - 16:00
Talk

Marc Johnson 
Decisions : How 
Can We Better 
Make Them

Zsolt Fabok 
Bermuda Triangle 
of Transformations

Francis Fish 
Lean isn’t Lean

Lean Coffee

16:10 - 17:10
Keynote

Chris Matts 
Keynote

17:10 - 20:00
Drinks Reception
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Day 2 Schedule
Track 1 Track 2 Track 3 Track 4

08:30 - 08:55
Morning coffee

09:00 - 10:00
Keynote

Dave Snowden 
Keynote

10:10 - 10:55
Talk

Anders Ivarsson 
Scaling Agile with 
Tribes, Squads, 
Chapters & Guilds

Jasper Sonnevelt 
Kanban. Restart 
with why

Naveed Khawaja 
Coopetitive 
collaboration in 
High Performing 
Teams

10:55 - 11:20
Break

11:20 - 12:05
Talk

Jabe Bloom 
What is the value 
of Social Capital?

John Peebles 
How to Build the 
Perfect Product 
Your Users Want 
But Can’t Describe

Steven Milne 
Level up with 
Constraints

Martin Burns 
A3 Dojo

12:15 - 13:00
Talk

Clarke Ching 
Soup From Stones 
- How to force 
collaboration to 
happen.

Melissa Perri 
You Have 3 
Seconds to 
Impress Me

Neil Craven 
Using Open 
source, agile and 
lean techniques 
to support a 
University Hospital 
in rural Haiti

A3 Dojo Continued 

13:00 - 14:00
Lunch

14:00 - 14:45
Talk

Steve Tendon 
Unity of Purpose 
and Community 
of Trust: 
Preconditions 
for the Hyper-
Productive 
Organization

Brian Swan 
Help, my tests are 
killing me

John Harvey & 
Andy Foster 
The many 
agile faces of 
AutoTrader.co.uk

Lean Coffee

14:45 - 15:15
Break

15:15 - 16:00
Talk

Seb Rose 
Bad Test, Good 
Test

Egor Sviridenko 
I SEE! - or how 
unconventional 
visualisation helps 
in agile projects

Zhichao Wu 
Collective 
Learning in an 
Agile Software 
Development 
Environment

Lean Coffee

16:10 - 17:10
Keynote

Claudio Perrone 
Beyond Value 
Streams: 
Experimental 
evolution in action

17.10 - 17:20
Closing

Chris McDermott 
Closing
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Will Evans is the Director of User Experience Design at The Library Corporation 
as well as TLCLabs, the enterprise innovation lab. At TLC, Will is responsible for 
working across the organization to create extraordinary user experiences and new 
product innovations. He founded the Lean UX conference in NYC, and is Design 
Thinker in Residence at NYU Stern’s Berkley Center for Entrepreneurship and 
Innovation.
Before TLC, he led experience design and research for TheLadders in New York 
City. He has over 15 years industry experience in interaction design, information 
architecture, and user experience strategy. His experiences includes directing UX 
for social network analytics & terrorism modeling at AIR Worldwide, UX Architect 
for social media site Gather.com, and UX Architect for travel search engine Kayak.
com. He worked at Lotus/IBM where he was the senior information architect, and 
for Curl - a DARPA-funded MIT project when he was at the MIT Laboratory for 
Computer Science.
Will’s work in research and design has been featured in numerous publications 
including Business Week, The Economist, Business Insider, Fast Company, Time 
Magazine, Fortune, MSNBC, Fox Business and the Wall Street Journal.

LeanUX is a Useful F*&king Lie
To understand LeanUX, we’ll introduce Lean, Lean Systems, and Lean Startup 
to situate LeanUX in context. This introduction and discussion will use Kanban 
to explore various aspects and ideas of LeanUX such as hypothesis formulation, 
assumptions gathering, multi-hypothesis testing and designing / running 
experiments to create tight feedback loops of customer insight.
We’ll cover aspects of LeanUX research, which is conducted to gain a validated 
understanding of the user’s problem hypothesis to understand if the problem we 
think customers have, is something they actually have before spending months 
and tens of thousands of dollars doing wasteful UX research & design time on a 
concept that delivers no customer value. We’ll also discuss lightweight techniques 
for sharing the research process with the entire team, covering the basics of 
customer research, interviewing, cognitive biases in user research, and how to 
create light-weight, rapid personas for solution hypothesis validation. We’ll then 
cover collaborative ideation, designer pairing, and how lean teams work together 
to reduce batch size and increase the flow of customer business value increments 
- concepts mostly unheard of in product development teams following agile or 
waterfall ideologies.

Will Evans
@semanticwill 
www.tlclabs.co
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Zsolt is a kaizen team leader and a blogger. He has always been curious about 
software development processes and how to bring the best in them and create 
better products. When he started to get familiar with the Agile, Lean and eXtreme 
Programming methodologies six years ago, he immediately became an enthusiast. 
He spent the last four years mastering Kanban and helping large and small 
organizations to successfully adapt its principles. He is the founder of the Budapest 
Lean and Kanban Meetup and the limitedwipsociety.hu groups.

Bermuda Triangle of Transformations
The Bermuda Triangle is a mythical place in the western part of the North Atlantic 
Ocean, where - according to the legends - a number of aircraft and ships are said 
to have disappeared, but no one has been able to come up with an explanation 
why these unusual disappearances have been happening. During the last couple 
of years I observed a metaphorical similarity between the disappearance of the 
aircrafts and ships in the Bermuda Triangle and the false positive results of 
the organisational transformations I was observing. It is extremely difficult to 
determine why a transformation provides false positive results, but maybe the 
three vertices of the Bermuda Triangle of the organisational transformation can 
provide a quite good explanation. The three vertices aren’t locations, they are 
concepts: how decisions about ideas are made (Parkinson’s Law of Triviality), 
how ideas are implemented (Cargo Cults), and how ideas scale in an organisation 
(Nuclear Chain Reaction).
This talk will explain the three vertices - for example, why an organisation needs 
a critical mass and proper environment to expand the effect of an idea -, and how 
they are related to each other - for example, how the setup of a committee can 
create a cargo cult inside an organisation, which eventually provides false positive 
results. If you attend this talk you’ll know more about how organisations are 
working and what the important details are that require you attention if you would 
like avoid false positive results of any kind of transformation.

Zsolt Fabok
@ZsoltFabok 
zsoltfabok.com/
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John Peebles is the CEO of Administrate, an online training administration system 
built just for training providers.  John has spent the past 12 years running and 
growing technology startups in America and Scotland, and is passionate about 
education, great teamwork, and technology.

How to Build the Perfect Product Your Users Want But Can’t 
Describe
Product design and development remains difficult, even when applying Lean or 
Agile principles.  Why is developing a great product so hard?  How come it takes 
so many iterations?  Why don’t users know what they want? Why don’t I know what 
they want?
There are no silver bullets in life, but there are some crucial techniques that are 
often not well applied that can save you time and massively improve your ability to 
deliver a product that your users will love and love using.

John Peebles
@johnjpeebles 
www.GetAdministrate.com
www.peebs.org/

Virginia Cagwin is an Interaction Designer at Thunderhead.com where she 
practices and teaches Lean UX methods to help teams gain shared understanding, 
focus and communication.
Prior to Thunderhead.com, Virginia lead the adoption of user-centric design and 
agile methodologies for Turner Broadcasting Inc’s in-house IT Department. She 
has spent most of her design career in enterprise where she gets to solve wicked 
business problems.
In her spare time, Virginia organizes events for IxDA London as a local leader and a 
member of the IxDA Europe core team.

Virginia Cagwin
@vcagwin 
Thunderhead.com



25

Marc is an experienced developer at ThoughtWorks, with 5 years of experience in 
agile and lean software development. He spends his time helping teams discover 
the joy of software development and the untapped potential that we all have. 
Figuring out how to do this better has led him to look for connections in a wide 
range of subjects and ideas.

Decisions: How Can We Better Make Them
We are all familiar with making decisions, we make them all the time. Every day, 
in every organisation, every one of us makes many decisions. They could be as 
important as whether to hire someone, whether to continue with a big project or to 
use a new technology. Or as small as which test to write next, whether to go for a 
jog after work or whether to have desert after lunch.
Even though we make many decisions every day, we aren’t very good at making 
them. In this session we will explore the large amounts of research now available 
that help us understand why making decisions is difficult.
Once we understand these challenges, we will explore some tools and a process 
which will improve our decision making skills and help us to make our most 
important decisions better.

Marc Johnson
@marcjohnson 
blog.marcj.co.uk thoughtworks.com
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Torbjörn is a developer that grew frustrated with solving the wrong problems and 
the resulting waste of human potential. He decided to do something about it, 
thus starting a journey of exploration, discovery and distinctivly non techie things. 
Having introduced XP & Scrum with varied success he started digging deeper 
into value & the human side of things, this led him to Lean, System thinking and 
a constantly growing list of ideas that he’s busy collecting & synthesising in an 
attempt to understand & improve the way work works. 

#NoMetrics - the ephemeral role of data in decision making
Information radiators are all the rage, we measure things, collect metrics and set 
targets as never before.
But are we getting the full benefit? or are we inadvertently stifling progress, 
tampering and inviting dysfunction? 
Let’s take a hard look at our love for measurement, how it can help us make better 
decisions, how we can use it to shape behavior & environment, and how we can 
with good intent fail miserably and wreak havoc.
This session aim to challenge how we view metrics and data, their role in decision 
making and to provide an alternative framing to the problem of knowing what to 
measure.

Torbjörn Gyllebring
@drunkcod



27

Frequently dissatisfied with the status quo, Martin is a delivery leader with 
the words “No, better” written through like a stick of rock. Infected by spirit of 
empowered improvement found in Lean, he’s taken it to peers, bosses and team-
members alike, learning along the way through success, failure, Twitter dialogue 
and speedreading.
A former member of IBM’s Lean Centre of Excellence, he led the introduction 
of A3 to the Global Services division, designed its learning programme and 
coached improvers and coaches across Europe. Now coaching at the bow wave 
of a traditionally minded enterprise’s voyage of discovery, he has finally overcome 
his scepticism about Agile, and is dedicated to getting the best from Lean Agile 
thinking.

Dive Into A3 Thinking
An introduction to A3 method; a powerful improvement and problem-solving 
thinking approach that:
1) Solves problems effectively
2) Keeps everyone on-board so they *stay* solved
3) Develops problem-solvers
yet is operated on a single piece of paper.
The method originated in write-ups of Toyota’s obsessive problem-solving. It is 
related to Toyota Kata evangelised by Håkan Forss, and is applicable to a wider 
range of problems.

Martin Burns
@martinburnsuk   everydaylean.info
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Melissa Perri is a Product Manager and UX Designer from New York City. She is 
a participant at the Techpeaks startup accelerator in Trento, Italy, building the 
company FlowsBy.
Having held positions in product management and software engineering, Melissa is 
passionate about understanding all sides of the development cycle, and using it to 
help teams work together effectively. Previously she worked as lead UX designer at 
Conductor and as a Product Manager at OpenSky, both startups in New York.
Melissa is a firm believer in lean methodologies and measurable design. She 
teaches “Product Management: The Lean Way” on Skillshare, where she shares 
her experience and process for incorporating lean methodologies into product 
teams.
When not in the office, you can find her mentoring at Lean Startup Machine 
workshops, meeting other startuppers around Europe, and trying to learn Italian so 
she doesn’t get lost somewhere in the alps.

You Have 3 Seconds to Impress Me
User Experience is more important today than ever. 85% of consumer purchases 
today are made by women. It takes a millennial women 3 seconds to decide if she 
wants to stay on a page.  So how do we create an experience that our users will 
respond to and enjoy? Measurable Design. 
During this talk I will explain how we can use Lean principles applied to UX to 
iterate our way to engaging sites that customers will love.

Melissa Perri
@lissijean  melissaperri.com
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Seb wrote his first commercial software in the early eighties on an Apple II. 
He went on to graduate from the University of Edinburgh with a 1st Class Joint 
Honours in Computer Science and Electronics in 1987.  Since then he has had a 
varied career working with companies, both large and small, in roles that cover the 
complete technical spectrum (www.linkedin.com/in/sebrose). Over the past 6 years, 
Seb has focused on helping teams adopt and refine their agile practices. He honed 
his craft at IBM Rational and Amazon, where he became familiar with many of 
the common agile dysfunctions and realised that what most teams lack is fluency 
in core technical practices. Without these underpinnings, poor communication 
becomes the biggest barrier to success, whether it is between the business and 
the development team or within the development team itself.
Seb wrote internal training courses for IBM’s Quality Software Engineering 
department (QSE) and went on to develop his own courses that he runs for clients 
throughout Europe (claysnow.co.uk/training). He is a contributing author to 
O’Reilly’s “97 Things Every Programmer Should Know”, as well as being a popular 
blogger and a regular contributor to technical journals.
For the past year Seb has been a core member of the open source Cucumber 
project and is currently writing “The Cucumber-JVM Book” for the Pragmatic 
Programmers publishing company. He works closely with other thought leaders in 
the development community and is a contributor and trainer with BDD Kickstart 
(bddkickstart.com) and Continuous Delivery Kickstart (cdkickstart.com)

Bad Test, Good Test
Foundational unit testing techniques are often taken for granted, but are an 
essential underpinning for delivering maintainable software. The tests need to 
assist software development not hinder it, and to that end need to be flexible, 
robust, comprehensible and performant. If you find yourself fighting your test suite, 
then something is wrong.
In this session, we re-examine the basics of a unit test. We will work through a 
number of examples with continuous input from attendees. Each example will start 
with a test of questionable quality, and we will work through the issues till we’re 
happy that it’s as good as we can get it. Although this session is not specifically 
about the testability of software, this will necessarily be touched upon as we 
consider some test cases. Examples will be written in several common languages, 
but knowledge of all (or any) of them is not a pre-requisite.

Seb Rose
@sebrose 
www.claysnow.co.uk
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Bruce is a Senior Teaching Fellow in Computing Science at the University of 
Aberdeen, who follows two approaches with students. The first is a learning 
by doing approach with his students. This results in collisions where possible 
between students and live clients to develop applications for real-world use. The 
second approach is to use serious game for learning as a trained @strategicplay 
facilitator in the Lego Serious Play approach. A lecture without a game is a missed 
opportunity as we all learn better and faster through play.

Lean Start-up Game
The game presents a challenge to participants to develop rapid prototypes using 
Lego to solve vacation problems in small teams where one pair becomes the 
‘customers’ of the other ‘developers’ pair. Can you validate your assumptions and 
develop viable solutions to ease your customer’s pain? Customer and developer 
pairs work quickly to move through the build-measure-learn cycle with rapid 
prototypes to see which ideas can be persevered and which form a ‘learning 
opportunity’ as you better understand your customer. The game explores the 
‘diverge and converge’ problem solving approach, as well as the validated learning 
cycle in a mixture of @strategicplay and lean start-up approaches.

Bruce Scharlau
@scharlau 
homepages.abdn.ac.uk/b.scharlau/pages/
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Francis does things on the interwebs and talks to people about how to do them 
better, he owns and runs the consultancy FJDIDM   He recently worked out that he 
started programming almost exactly 30 years ago, and in a long career has worked 
for companies as diverse as GEC, KPMG, Price Waterhouse, Oracle, as well as 
small startups and engineering firms. He likes working with teams solving real 
problems.
Unusually for industry, he is a qualified coach, holding a BCU Level 3 kayak 
qualification. This means he can take people on moving water. He has had lots of 
splendid job titles over his career thus far, including the coveted Agile XP Coach. 
He wants you to succeed.
In a fit of madness he released the book Unicorns in the Mist: from chaotic to 
chaordic   which explores using systems thinking to solve problems instead of 
abstractions and wishing.  He describes himself as being on the humanist wing of 
the small ‘A’ agile movement.

Lean isn’t Lean
The term Lean is a Western invention. Taiichi Ohno said that putting a label on it 
meant that people would assume it came in a box, that you could simply unpack 
what was in the box and all would be well.
In fact everybody’s business is different. Deming talked about the need for method 
in the context of a deep understanding of how you work and what you need. He 
didn’t have a list of the eleventy zillion types of waste, or a set of formulae to apply. 
Like all good coaches he went where the problem is and used his eyes. He looked 
at the connections between activities and the flow.
More recently John Seddon has been commenting on what he calls the happy 
clappy toolheads obsession with standardisation, because it must be cheaper to 
have standard tasks, mustn’t it? This ignores the variety in the incoming channels, 
which must first be studied. Then you can standardise on the incoming flow for 
each channel. The flow is likely different for different parts of the organisation, and 
a stalinist approach will fail and cause breaks in effectiveness. The method varies 
for each application, the only thing you should standardise is the approach.
The talk will take a systems view of these problems, and present some of these 
ideas in more detail.

Francis Fish
@fjfish fjfdidm.com
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Jasper is an Agile Coach from The Netherlands. He helps team and organizations 
adopt a Leaner way of working. He has experience working in and around a teams 
with various levels of Agile maturity in both Scrum and Kanban environments. 
Jasper is Accredited Kanban Coach and Accredited Kanban Trainer.

Kanban. Restart with why
Over time the original reason for the way you are working now will have changed. 
The initial problem you had might be solved, or the context might have changed 
sufficiently for current policies or solutions to become less effective. This 
presentation will go into closing the feedback loop on your initial design decisions 
and policies and get the focus back on why Kanban was adopted in the first place. 
It revisits the first Kanban principle “Start with what you do now”. 
In this talk will be the some experiences from the field on how to keep the focus on 
why certain policies where implemented in the first place and validate if they are 
still an effective way of solving problems. Both from my own experience as well as 
from other people. 

Jasper Sonnevelt
@jaspersonnevelt 
www.jaspersonnevelt.nl

John Harvey, AKA JRH, is a Lead Business Analyst at Trader Media Group which is 
the parent company of www.autotrader.co.uk.
He spends most of his time championing continuous improvement techniques 
throughout the many different delivery teams he works with. 
John is married with 1 child and another on the way in November. He is a big 
football fan and being from Liverpool is very much in the blue camp. After 
discussing his experience and ideas with a few key speakers at LASCOT12 he has 
decided to give public speaking a blast this time round (can’t be that difficult, right).

John Harvey
@busjharv
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Ryan Greenhall is software developer at uSwitch where he is fortunate to work 
with a variety of different languages and technologies to build software that makes 
a difference.  He is passionate about building collaborative teams focused on 
delivering positive business outcomes.
Prior to working at uSwitch Ryan worked at Thoughtworks where he helped deliver 
projects in a variety of domains, languages and technologies.

Freedom from Command and Control at uSwitch
Several years ago uSwitch was firmly gripped by enterprise shackles with hierarchy 
and departmentalisation the order of the day. 
Product development was constrained by the business/IT divide. Like many 
organisations we had optimised for control and uniformity rather than 
organisational effectiveness.
Today, following an organisational transformation where people have been 
encouraged to escape their silos, uSwitch consists of several independent product 
teams, covering: product, commercial, marketing, design and technical delivery 
capabilities allowing effective collaboration. Product delivery has been reduced 
from months to weeks to days (and in some cases hours!)
We will describe in detail how we have combined agile, lean and theories of 
motivation (such as Dan Pink’s Drive) to create an environment where teams 
can achieve what was previously impossible and do meaningful work that can be 
directly linked to revenue generation. 
We will describe how these radical changes have required us to re-think almost 
every aspect of the business including: how we attract, onboard, and develop 
people.

Ryan Greenhall
@ryangreenhall
www.ryangreenhall.com
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Andy has been with TMG for 9 years now starting out as a Junior Developer 
and moving on to become the Technical Lead over the consumer facing side of 
autotrader.co.uk (desktop, mobile and mobile apps). He was involved in the early 
stages of Agile adoption in within the company (2008/9) and is a keen advocate of 
continuous improvement and evolution of the approach taken to delivering software 
within TMG. His background is primarily Development in particular with Java and 
other web related technologies. He is also a Scout Leader, Motorcycle rider, VW 
Camper owning metal head who is nuts about Rugby League with a wife 2 kids and 
2 cats.

The many agile faces of AutoTrader.co.uk
Trader Media Group (TMG) is a business that is held out across the world as THE 
case study of success in how to move from publishing to digital, a business with 
one of the best known and respected brands in the UK and a business where the 
fundamentals are so strong. In this session John and Andy will give an experience 
report of TMG’s journey from waterfall/PRINCE II based approach through to 
continuous delivery. We will look at the partnership between TMG and a leading 
Agile consultancy. How TMG embraced the transition to Agile, the challenges it 
faced with dual located teams and how Kanban helped drive further evolution into 
the processes and practises of software delivery in a fast changing environment. 
Finally as TMG looks to its future as an ‘online only’ brand we will learn of the next 
steps they hope to take on the journey as the UK’s leading automotive website.

Andy Foster
@f0ggstar

Paul Wilson is a Managing Director at Neo. He wrote his first JUnit test in 2000, 
and first became a remote team member in 2001. He too has had a fair share of 
participating, managing, and troubleshooting Distributed Agile teams.

Paul Wilson
@paulanthonywils 
neo.com
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Alan Gardner is a developer at Neo, a Lean and Agile company with seven offices 
on four continents. He has worked his fair share of distributed projects. He has 
tried many remote pairing setups, and has found one that works very well for him 
and his pairing partners.

Distributed Agile Anti-patterns
In the original Extreme Programming Explained Book, Kent Beck asks a question 
of Boehm’s Cost of Change Curve: what if all that had been learnt over the previous 
10 years -- simple design, object oriented programming, programmer tests 
-- could flatten the curve and move us away from big upfront specification and 
design? In the same book, he points out the crucial importance of collocating your 
teams. 
What if in the 14 years since the publication of XP Explained, the advances in 
technology and all we have learnt about running Agile projects means that 
collocating is no longer the only way to run an XP project? Sure, having all the 
team members in one room is still optimal but is it micro-optimisation? What if 
the advantages of distribution (increased flexibility, better quality of life, increased 
talent-pool) can be made to outweigh the advantages of collocation?
Distributed Agile is not the easy choice, though; there are many pitfalls. In this talk 
we present some common Distributed Agile anti-patterns, the forces behind them, 
and the refactored solutions. We will include some great tools and techniques, 
including superb tips on remote pair-programming.
Distributed Agile: its time has come.

Alan Gardner
@mr_urf   
neo.com
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Neil is a consultant at ThoughtWorks. As well as working in IT, he has been a fish 
farmer, bicycle repair man, security guard and rock’n’roll memorabilia salesman. 
He is currently based in Porto Alegre, Brazil, where he divides his time between 
BA, IM and coaching roles on both local and off-shored projects. 

Using Open source, agile and lean techniques to support a 
University Hospital in rural Haiti
In this talk I’ll present how a distributed team of 12 managed to spin up a 
Electronic Medical Record system for an ambitious University Hospital in rural 
Haiti in a very short amount of time. 
I’ll describe briefly the situation in Haiti, the circumstances of the hospital and our 
collaboration with the OpenMRS community. Then I’ll go into practical specifics 
about the techniques we used to create a system to support the daily running of the 
hospital in less than three months.
I’ll cover something about tech stack, estimation, prioritisation, flow of work, User 
experience design and testing, test automation and the value of a good Continuous 
Deployment pipeline.  I’ll also talk about some of the interesting pitfalls we came 
across that can apply to almost all projects - including some practical tips for 
working in a distributed team.
Finally, I’ll make a short pitch for OpenMRS - a rich open source community that is 
doing great things in the medical field across the developing world.

Neil Craven
@neilp123   www.thoughtworks.com



37

Dr Zhichao Wu is currently working as a IT consultant in Morgan Stanley. Before 
that, he has been working as software developer in J P Morgan for over six years. 
He has quite a few years of software development experience in an agile software 
development and have worked in a few agile teams. Before joining IT and finance 
industry, he have over five-years academic research experience as a research 
fellow in Design, Manufacture, and Engineering Management Department in 
University of Strathclyde in Glasgow. His research interests include collective 
learning in design, knowledge modelling, collaborative product design, intelligent 
agent-based system, and system integration. He is keen on applying his research 
results onto agile software design practice and on making enhancement of the 
practices.

Collective Learning in an Agile Software Development 
Environment
Doing and learning is a cyclic process. That is, people learn during their work 
experience, and what they learn can be applied to their practice. Knowledge evolves 
during the process. People not only learn individually, but also collectively in a team 
working environment. 
This proposed talk presents a model of collective learning in team working 
environment, which is developed through my PhD research work. Collective 
learning is referred to how a group of team members interact with and learn 
from each other. A collective learning activity can be modelled as elements of 
input knowledge, learned knowledge, learning goal, rational trigger, and learning 
operators. These elements are linked with and interact with elements of a team 
activity (including input knowledge, output knowledge, and goal). Different forms 
of collective learning have been identified, e.g. one-to-one, one-to-many, many-to-
one, many-to-many learning, assisted, joint learning, etc. 
The model is then applied to an agile software development environment to reveal 
the nature of collective learning in such an environment, based upon my past 
six years’ working experience as a software developer in a large international 
investment bank. The explanation of collective learning is illustrated with concrete 
industrial examples. The proposed talk is then concluded with some guidelines, 
aiming to enhance agile software development practices.

Zhichao Wu
@Chaoglasgow 
uk.linkedin.com/pub/ 
zhichao-wu/2b/978/abb
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Ian is one of the founder members of the Agile Scotland group, and has been 
working in software development for over 20 years as an individual contributor, 
manager and team leader, using both traditional and agile approaches. He has 
been trained by Ken Schwaber, Mary and Tom Poppendieck and David Anderson 
among others. He currently leads a multi-site team of developers at a Scottish 
company with world-wide clout.

How do you “push responsibility down” and “empower the 
team”?
Mary and Tom Poppendieck tell us we should “push responsibility down” to 
empower the team. How do we do this? What does it look like as a team member 
when you’re accepting responsibility? 
How can a team leader recognise and 
foster team responsibility?
Drawing on over twenty years of 
research by Christopher Avery and 
Bill McCarley, Ian will provide insights 
into how people naturally think and 
react and how this affects taking 
responsibility. This leads to models 
which can help to break the cycle and 
get to productive responsible thinking 
sooner. On the way, he will show agile 
practices which naturally encourage 
and support these processes.
Ian is one of the founder members 
of the Agile Scotland group, and has 
been working in software development 
for over 20 years as an individual 
contributor, manager and team 
leader, using both traditional and 
agile approaches. He currently leads 
a multi-site team of developers at a 
Scottish company with world-wide 
clout.

Ian Brockbank
@badgertaming   www.badgertaming.net
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