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HELLO AND WELCOME TO LEAN AGILE SCOTLAND 2014!

I'd like to take this opportunity to thank you for coming along to the third annual Lean Agile
Scotland conference. In three years we've watched the conference grow from two tracks with
just over one hundred and sixty attendees to now four tracks with two hundred and sixty
attending over the two days. This year we are also introducing a range of workshops to give
you all hands on experience with some of the new ideas you'll hear about.

* We're free!

 We'rea leading

global travel search site
Providing instant online,
Comparisons for millions

Each year I'm asked what is the theme for the conference, and each year my answer is the
same... let’s see. In 2012 while there was a Kanban focus the overriding theme was one of
building humane organisations, in 2013 the stand out ideas came from the complexity science
field. In 2014... well, let’s see. What | can say is Lean Agile Scotland is not only here to to help
us build more effective and efficient workplaces but also to help us achieve arbejdsglaede

of fli h (Danish for “the joy of working”, or “happiness at work”). To do this there are three main ideas
ights, as well as that are included in the program:
car hire and hotels. > Appreciation of a system, help us all appreciate and understand our organisations as a

system and not just focus on the parts;

> Change, help us all understand the complexity of change;

» We have over

> Respect for people, help us all appreciate those around us and build towards more humane
500 members of organisations.
Staﬁ globa"y and over Again this year | have received a great deal of help and support along the way and would like

to take this opportunity to thank those individuals. Firstly, I'd like to thank our sponsors for
their support which makes the event possible. Please take the time to find out a little more
about them either by speaking to them at their stands or seeking them out online. I'd like to
thank our speakers for giving up their valuable time and for those who have travelled great
distances to be with us. I'd also like to thank lain Watt, Colin Gemmell, Chris Hopcroft, David
Kennedy, Andy Allan and Adrian Mowat for their help over the coming days. Thanks also to all

35 different nationalitjes,

’ . of those who tweeted, blogged and helped raise the awareness of the conference. A special
-.and we're 'OOklng thanks to Marc Burgauer for being there to help with the tricky decisions and to Martin Burns,
for new team memb g Melissa Perri and Catherine Swetel for help with the Code of Conduct and, again, to Martin
e e o ers, for help with making the schedule mobile friendly. Also a huge thanks to those who have
Join thEJourneg at worked tirelessly within their organisation to promote the conference. Finally to my beloved

WWW'Skyscanner.net/jobs Julia, Tom, Maisie and Finlay for your continued love, support and inspiration.

I hope you all have an inspiring and enjoyable two days where you gain many new friends,
insights and ideas.

skyscanner @chrisvmd



PRESENTATION
KEYNOTE

PRESENTER

DAN NORTH

@tastapod

BIOGRAPHY

Dan North uses his deep technical and organisational knowledge to help ClOs, business and
software teams to deliver quickly and successfully. He puts people first and finds simple,
pragmatic solutions to business and technical problems, often using lean and agile techniques.
With over twenty years of experience in IT, Dan is a frequent speaker at technology
conferences worldwide.

The originator of Behaviour-Driven Development (BDD) and Deliberate Discovery, Dan has
published feature articles in numerous software and business publications, and contributed to
The RSpec Book: Behaviour Driven Development with RSpec, Cucumber, and Friends and 97
Things Every Programmer Should Know: Collective Wisdom from the Experts. He occasionally
blogs at http:/dannorth.net/blog.

SESSION TITLE KICKING THE COMPLEXITY HABIT

Without rigorous care and attention software quickly becomes messy and unmanageable.
Even with the best intentions entropy and complexity are a fact of life in growing applications.
As in many other contexts it is easier to tackle the symptoms than the cause. Systems
Thinking calls this behaviour “Shifting the Burden” and it is more widespread than you might
think.

From your IDE to your automated build, from DDD’s ACLs to TDD and other TLAs, from
backlogs to burn-ups, we are surrounded by props for coping with complexity. As appealing as
these are, they also make us less likely to address the underlying problem of complexity itself.
Dan believes you can learn to recognise these coping mechanisms for what they are, and
intends to set you on the path to simplicating your programming life.

PRESENTATION
KEYNOTE

PRESENTER

S [HER DERBY

@estherderby

BIOGRAPHY

| started my career as a programmer, and over the years I've worn many hats, including
business owner, internal consultant and manager. From all these perspectives, one thing
became clear: our level of individual, team and company success was deeply impacted by our
work environment and organizational dynamics. As a result, | have spent the last twenty-five
years helping companies design their environment, culture, and human dynamics for optimum
success.

I've written over 100 articles, and co-authored two books-Agile Retrospectives: Making
Good Teams Great and Behind Closed Doors: Secrets of Great Management. | write about
management, leadership, collaboration, organizations and change (or another topic I'm
currently exploring).

I am one of the founders of the AYE Conference—the first conference to offer only
experiential sessions. | served two terms on the Agile Alliance Board of Directors. | hold an
M.A. in Organizational Leadership.

SESSION TITLE STILL NO SILVER BULLETS

The term “best practices” is alluring. Best practices promise that if you just do these things, all
will be well. But what works at another company may not work for you. Copying what worked
else where may not achieve the results you want, and may not help at all.

You /can/ learn from what other companies do. But in the end, what matters is how well

you are satisfying your customers, employees, and stakeholders. And that requires a unique
approach based on your unique business model, culture, and value proposition. In this talk,

I'll explore the lure of silver bullets. I'll outline when looking for a best practices makes sense,
and when it doesn't. I'll offer guidelines--based on my experience and research--to help you
discern when to adapt a practice to your environment, and when to adapt your environment
to take advantage of a practice invented by someone else. And I'll share ideas on how you can
innovate a path that reflects your unique situation.



PRESENTATION
KEYNOTE

PRESENTER

JABE BLOOM

@cyetain

BIOGRAPHY

Jabe Bloom has led teams and companies and developed software and products for almost
20 years. He has served as a Chief Architect, Principal Technical Director and Chief Technical
Officer. In each of these roles his focus has been on connecting creative, ideation processes
with software engineering and operational excellence.

Jabe’s deep practical experience, constant experimentation, and extensive theoretical
investigations and readings inform his public speaking and provide a foundation for his active
mentorship to colleagues, clients and entrepreneurs. As a consultant, public speaker and
writer, he works with a diverse clientele. He advises and trains clients on innovation and flow
thinking through a series of lectures, workshops, classes and consulting.

Jabe has been a guest lecturer on Abductive Thinking and Creativity at NYU’s Berkley Center
for Entrepreneurship & Innovation. He is an internationally recognized keynote speaker,
addressing topics such as Lean Systems, LeanUX, Complexity Theory, Psychology and
Sociology, Management as Design and Design Thinking.

He is currently the Chief Flow Officer at PraxisFlow, a consultancy that helps organizations
take a systems level view of their work. Mr. Bloom holds a bachelor’s degree in Photography
& Philosophy from Bard College (NY) and is currently pursuing a PhD in Design Studies at
Carnegie Mellon University.

DECISIONS AND FUTURES:
ON DESIGNING BOUNDARIES, SYSTEMS,

AND DISTRIBUTED COGNITION

Software Design and Engineering remain constrained by mismatched management models
and precepts, rooted in antiquated conceptions of physical and mental work. As cycle times
accelerate and abstractions encapsulate knowledge, we must begin to reconceive how
management can evolve to become more effective and productive, beyond current notions of
oversight, control, assessment, and impediment removal.

How is it that we can relate our intentions and actions to an uncertain, rapidly changing set

of potential futures? How can we resolve our issues with the problems inherent in expertise
and functional alignment, so that we can improve flow of information and value through our
businesses?

Jabe Bloom will discuss modelling human systems that produce and consume knowledge, to
enable distributed cognition, leading towards better decisions and intentional futures.

PRESENTATION
KEYNOTE

J. B. RAINSBERGER

BIOGRAPHY

J. B. Rainsberger helps software companies better satisfy their customers and the businesses
they support. Over the years, he has learned to write valuable software, overcome many of his
social deficiencies, and built a life that he loves.

He has traveled the world sharing what he's learned, hoping to help other people get what
they want out of work and out of their lives. He provides personalised consulting through
AgileTutor.com, where he helps even more people start getting the advice they need with
minimal investment. He lives in Atlantic Canada with his wife, Sarah, and two cats.

THE NEXT DECADE OF AGILE
SOFTWARE DEVELOPMENT

In 2011, | looked back at over a decade of progress in the community of Agile software
development practitioners. | talked about some alarming trends in our attitudes, our practices
and what we teach, but also described the ways in which | believe we'd really advanced the
art of software development.

Now, | explore a more interesting question: Where do we go from here? Those alarming
trends haven't all gone away. In fact, some have got worse, and | want to highlight some of
things that | think we really need to stop before they destroy all the credibility we've built. Of
course, the picture is not bleak: we've helped make software development better for so many
people, and I'll talk about where I'd like us to focus our considerable energy to help make the
coming decade even better for our field and the lives of our colleagues.



PRESENTATION

PRESENTER

P0OB MARSHALL

@flowchainsensei

BIOGRAPHY

Bob Marshall has dedicated his career to helping businesses dramatically improve the
effectiveness of their software development and design engineering efforts. In the course of
this career he has worked at the cutting edge of software and business systems development
for the best part of thirty years. Throughout, he has consistently inspired people to improve
their own capabilities - along with those of their teams and organisations. He spent three
years as CEO of the UK's first 100% agile software-intensive product-development and
consultancy start-up, serving major clients in Telecoms, Finance, Media, eBusiness, etc.,

and has for the past nine years headed a Software Development Management Consultancy
advising organisations how best to manage software-intensive product development in all its
aspects.

With a keen focus on business value, able to de-risk client projects and provide guaranteed
outcomes, most of his assignments now revolve around working as a trusted advisor or
interim executive to ambitious, growing technology-led companies, meeting the challenges
involved in taking their businesses to the next level, and speeding the flow of innovation and
value in their concept-to-cash pipelines. He is the founder of Rightshifting™, and the inventor
of FlowChain™; the enterprise-wide approach to developing software-intensive products and
services.

SESSION TITLE THEORIES OF CHANGE

Many knowledge-work organisations struggle with how to “get folks to do what the
organisation wants”. Research and experience both show that this frame leads inevitably to
“failure”. This session will afford everyone the opportunity to look into the question together -
and to explore alternative frames which might lead to more hopeful outcomes.

PRESENTATION

PRESENTER

KATHERINE KIRK

@kkirk

BIOGRAPHY

Now an independent consultant and researcher, Katherine has solid experience contracting
and freelancing in a variety of roles within the IT and Media industries: from blue chip
investment banking to media conglomerates. Most she has spent time as an Agile Coach at
Rally after a period consulting as Delivery Improvement Consultant, Project Manager and
Agile Coach at the BBC in the Future Media division in London. Katherine often finds herself
specifically tasked with working with really “troubled” projects, where simplistic solutions don’t
quite cut it.

She is an active participant of a community of Lean and Agile practitioners in Europe who
explore and challenge the status quo through experimenting and collaborating and is
particularly interested in contextually driven edge-cases and the cultural interaction between
hierarchical management and Agile teams. She supports this interest by Post Graduate
studies in Software Engineering at University of Oxford, specializing in Process Improvement,
Managing Quality and Risk, and Software Systems Security. Katherine also holds a first class
BSc (Hons) Multimedia Computing.

NAVIGATING POLITICS IN
AGILE/LEAN INITIATIVES

Have you ever wondered why, when you've finally got Agile/Lean working nicely in your
software engineering team, managers or ‘outsiders’ can come in and create politics ‘un-
necessarily’, despite your best efforts? Have you ever sat there in meetings frustrated and
exasperated at the seemingly unnecessary dramatics some participants go through?

Or, when you start an Agile/Lean initiative, the surrounding politics in the company
sometimes escalate rather than decrease? Or perhaps you are struggling with some internal
team members who just can’'t seem to drop the politics and adapt to ‘this different way of
working’...

What's going on? Why doesn't pure data, logic, transparency and collaboration always work?

In order to explore new insights as to why this happens and what we can do about it, in this
talk, Katherine draws on eastern and tribal philosophy to ‘kick off’ different thinking and
find practical and realistic ways that deal positively with destructive politics and/or prevent
scenarios like these from even happening in the first place.



PRESENTATION
PRESENTER

KEVIN BEHR
@kevinbehr

BIOGRAPHY

Kevin has over 25 years of experience in business management, technology and thought
leadership as a Chief Information Officer, Chief Technology Officer, and Chief Operations
Officer. In addition to his leadership roles in public and private companies, Kevin also co-
founded the IT Process Institute with Gene Kim, and served as its President for the first five
years.

Kevin is the author of The Definitive Guide to IT Management in the Adaptive Enterprise
(Hewlett-Packard), Managing Certificate Lifecycles (Verisign - Thawte), and the co-author

of The Visible Ops Handbook and The Phoenix Project: A Novel About IT, DevOps, and
Helping Your Business Win. In his current role as Chief Science Officer of Assemblage Pointe
/ Praxis Flow, Kevin draws from science and engineering disciplines to consult CEOs, Boards
of Directors and senior IT executives to rapidly increase fast value-flow, cultivate cultural
transformation, and implement continuous improvement strategies.

“FIRST IN LAST OUT” -
DEVOPS AND ITS ROOTS IN COAL MINING

Like a child prodigy nearly every technical discipline has taken credit for some roll in
developing what we call modern day Devops. Kevin will share what he found as he pursued
leads that led him to study work performed by sociologists in coal mines during the WWII era.

Learn why Devops is really nothing new and what socio-technical-system patterns you can
cultivate to make your efforts and collaboration more effective.

PRESENTATION

PRESENTER

L1/ KEOGH

@lunivore

BIOGRAPHY

Liz is an experienced Lean and Agile consultant and well-known international speaker. Coming
from a strong technical background, her work covers a wide variety of topics, from software
development and architecture to psychology and complexity thinking.

She is best known for her involvement in the BDD community, and was presented with the
Gordon Pask award in 2010 for deepening existing ideas in the space and “coming up with
some pretty crazy ones of her own”.

CAPABILITY RED:
REQUIREMENTS AT SCALE

We know that in a complex environment, breaking everything down into tiny little parts
doesn’t work. We always make discoveries, no matter how much analysis we do! So how can
we define the problem usefully enough to prioritise, plan and get started, and where do we
start?

In this talk, we'll look at the idea of capabilities as a way of breaking down requirements
without going into too much detail. Combining this with complexity estimation, we allow

for easy planning and dependency management, prioritisation both across the portfolio and
within a project, and a robust risk- and value-driven approach that also happens to play nicely
with Scrum, Kanban and BDD!



PRESENTATION

PRESENTER

MATT WYNNE

@mattwynne

BIOGRAPHY

Matt started programming in BASIC on the BBC Micro when he was about 11 years old, and
has been programming for a living since 1997.

He's the lead developer on Cucumber-Ruby, the open source tool for running executable
specifications that help bridge the communication gap between business stakeholders, testers
and developers. He's co-author of two books on Cucumber, The Cucumber Book with Aslak
Hellesgy and Cucumber Recipes with lan Dees and Aslak Hellesay.

Along with Aslak Hellesgy and Julien Biezemans, Matt runs Cucumber Limited, the company
behind the popular family of open-source tools that include Cucumber-Ruby, Cucumber-JVM,
Cucumber-JS, Cucumber-CPP as well as the Gherkin parser that powers SpecFlow for .NET.
The company also run a paid-for service called Cucumber Pro that offers a collaborative
platform for teams using Cucumber.

Matt is a founder of the Kickstart Academy which provides training and consulting to teams
learning to use Behaviour-Driven Development (BDD) and other advanced agile practices.

He lives on the west coast of Scotland with his wife, two boys, two cats and a few chickens.

SESSION TITLE COMMUNICATION HACKS

Communication is the key skill that makes agile work. But that involves people, and it's
complicated. This talk is a tour of some new ways to help you think about communication.
You'll learn the non-violent communication model, ideas from cognitive-behaviour therapy,
and how to give feedback without feeding anyone a shit sandwich.

PRESENTATION

PRESENTER

RACHEL DAVIES

@rachelcdavies

BIOGRAPHY

Rachel is co-author of the first “Agile Coaching” book and works as coach at Unruly in London.
An internationally recognised presenter at industry conferences, Rachel started out working as
a software developer and has been applying a range of lean/agile approaches starting with XP
in 2000.

SESSION TITLE XP AT UNRULY

Unruly is the leading global platform for social video marketing. Founded in 2006, we

now have 12 offices and employ over 150 people globally. We've been applying eXtreme
Programming (XP) from the start and that’s still a core part of how we develop our software
products.

As our company and customer base has grown, we've had to figure out how to shape user
stories and make plans with stakeholders spread across US, Europe and Asia. We also have
grown our tech team so we can continue to develop new product offerings with rich user-
experience while improving our underlying infrastructure to handle a growing amount of
traffic and data.

Come to this session to hear about how we use XP and where we've had to make adjustments
to adapt to scale while remaining as Lean as possible.



PRESENTATION

PRESENTER

WILL EVANS

@sematicwill

BIOGRAPHY

Will Evans is a world recognized expert in Lean Systems, LeanUX and Lean Startup to global
corporations from NYC to Berlin to Singapore. Will is also the Design Thinker-in-Residence
at NYU Stern’s Berkley Center for Innovation and Entrepreneurship and Prof of Design
Innovation, where he lectures and consults on Design Thinking, Lean UX, and Lean Startup
methodologies, as well as provides mentorship and training for the Entrepreneurs Challenge.

Mr. Evans was previously the Managing Director of TLCLabs, the world’s leading Lean Design
Innovation consultancy where he has brought Lean Startup, LeanUX, and Design Thinking to
large media, finance, and healthcare companies.

Before TLC, he led experience design and research for Theladders in New York City. He has
over 15 years industry experience in design innovation, user experience strategy and research.
His roles include directing UX for social network analytics & terrorism modeling at AIR
Worldwide, UX Architect for social media site Gather.com, and UX Architect for travel search
engine Kayak.com. He worked at Lotus/IBM where he was the senior information architect,
and for Curl - a DARPA-funded MIT project when he was at the MIT Laboratory for Computer
Science.

He lives in New York, NY, drinks far too much coffee, and wears only black. He Co-Founded
and Co-Chaired the LeanUX NYC conference, and is the User Experience track chair for the
Agile 2013 and Agile 2014 conferences.

EXPLORATION & EXPLOITATION MINDSETS

IN DESIGN DRIVEN ENTERPRISES

Most larger organizations are able to scale and survive in the medium and long term by
achieving operational excellence in driving out waste and exploiting their existing business
model. The mindsets, mental models, and methods for achieving this success at scale make
organizational systems fragile and susceptible to disruptive innovation. Even organizations
that embrace the value of design to deliver better customer experiences are susceptible to
epistemic failure.

What are the required strategic horizons, mindsets, and methods required to balance the
exploitation of existing business models in context with exploring new and potentially
disruptive value propositions? How can can teams collaborate at the fuzzy front-end of
exploration to generate insights and explore the complex domain using design thinking?
What are the portfolio concerns for managing both exploitative and exploratory strategies
for continued survival and growth? How can balanced teams start where they are and iterate
towards more resilient and adaptive structures to continuously improve offerings and deliver
value to customers?
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WORKSHOP

PRESENTER

ADAM YURE T

@AdamYuret

BIOGRAPHY

Adam Yuret has over 15 years of experience working in commercial and non-profit software
engineering. In 2008 Adam discovered the complexities inherent in transitioning an enterprise
software organization to a Scrum framework.

Since then he’s dedicated his life to pursuing big-picture alignment across organizations

in order to help grow what he calls “humanistic lean flow-based systems” which means
synthesizing the best ideas in lean portfolio prioritization and evolutionary approaches like
Kanban to not only help organizations better understand the complexities inherent in human
systems but empowering teams to solve them, collaboratively.

Adam has applied these approaches to great effect at organizations spanning from the fortune
10 to non-profits.

INTRODUCTION TO

VALUE STREAM MAPPING

How much of your team’s time is taken up scrambling to resolve engineering escalations?
Does Marketing or the executive staff drop work on your team’s head at the last minute? How
do you communicate the importance of managing these competing priorities? Value-stream
mapping may just be an answer.

A Value Stream Map is a visual representation of the steps required to complete work. It
sounds scary, and traditional approaches can be mind numbing. We've modified this process
to be lightweight and to encourage understanding and collaboration across departments and
teams.

In this workshop Adam Yuret will provide an brief introduction to the general concepts

of flow-efficiency and queuing theory. We'll explain why these are a problem in most
organizations and then introduce the mechanics of value-stream mapping. Next, we will lead
the group in an actual value-stream mapping exercise consisting of mapping rounds of the
pizza game interactive workshop.

Once we have practiced creating a Value Stream we will review the practical requirement for
running a VSM Workshop in your business including:

> Who you should invite to a VSM
> Example Timing and Schedules for a workshop
> What to do with the VSM after a successful workshop

When we're finished we'll run a brief lean coffee style debrief of the experience.
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PRESENTATION

PRESENTER

AIMY KO

Aimy is US Product Manager at Unruly, the leading global platform for social video marketing.
Building on her expertise in the online advertising industry, Aimy has over two years
experience working with Unruly’s business stakeholders around the globe and XP developers
based in London.

SESSION TITLE XP AT UNRULY

Unruly is the leading global platform for social video marketing. Founded in 2006, we

now have 12 offices and employ over 150 people globally. We've been applying eXtreme
Programming (XP) from the start and that's still a core part of how we develop our software
products. As our company and customer base has grown, we've had to figure out how to
shape user stories and make plans with stakeholders spread across US, Europe and Asia.

We also have grown our tech team so we can continue to develop new product offerings
with rich user-experience while improving our underlying infrastructure to handle a growing
amount of traffic and data. Come to this session to hear about how we use XP and where
we've had to make adjustments to adapt to scale while remaining as Lean as possible.

PRESENTATION

PRESENTER

ALLAN KELLY

@allankellynet

BIOGRAPHY

During his career Allan Kelly has held just about every job in the software world, from system
admin to development manager by way of programmer and product manager. Today he works
helping teams adopt and deepen Agile practices, advising companies of development generally
and writing far too much. He specialises in working with software product companies and
aligning products and processes with company strategy.

He is the author of three books: “Xanpan - reflections on agile and software development”
(https:/leanpub.com/xanpan), “Business Patterns for Software Developers” and “Changing
Software Development: Learning to be Agile”; the originator of Retrospective Dialogue Sheets
(http:/www.dialoguesheets.com), a regular conference speaker and frequent contributor to
journals.

More about Allan at http:/www.allankelly.net and on Twitter as @allankellynet (http:/twitter.
com/allankellynet).

BEYOND PROJECTS -
TRANSFORMING THE MODEL OF IT WORK

Good projects make bad software. At best the concept of a “Project” is erroneously used
for IT - specifically development work. At worst the Project model leads to expensive dead
software, higher costs and missed business opportunities.

It is time to move beyond the project model: today the business is the software. IT is not
some optional service any longer, seeing IT as costs cutting misses the point, IT os about
growth, business growth, IT is the business. Projects end, companies don't (we hope).

Application development and enhancement isn't some once in a while project. If IT doesn’t
deliver benefit the business isn't moving forward. Application development is business as
usual and business as usual isn't a dirty word.

In this talk Allan Kelly will attempt to justify this somewhat radical view: he will examine the
project model and show how it does not match application development and he will show
how harnessing IT for growth means harnessing a different model of application development.
He will then outline an alternative to the project model and what companies need to do to
achieve it. And he will attempt to say all this inside 45 minutes!



PRESENTATION

PRESENTER

ANDREA PROVAGLIO EQ

@andreaprovaglio

BIOGRAPHY

My main professional contribution is in assisting executives, leaders and managers who
appreciate the business advantage of effective knowledge work and who want to evolve their
company and teams into healthier and more modern organizational and cultural models (which
includes, but it's not limited to, Agile and Lean).

In helping organizations to implement better ways of doing business, | also coach teams and
individuals who want to improve technically and relationally.

In over 20 years of professional experience, | had clients in three different continents and
| worked with organizations ranging from the United Nations to small and dynamics IT
companies.

Currently | work in Europe. I've worked also in the USA on a O-1 visa for “extraordinary
abilities in Sciences”.

As part of my regular activities, | enjoy sharing what | know by speaking at major international
conferences.

OVERCOMING SELF

ORGANIZATION BLOCKS

We know that self-organization is a critical aspect of every successful Agile project and we
know that it takes trust, respect, openness and responsibility; so why many teams have a hard
time to achieve it?

Self-organization changes the leader/team dynamics and the teammate/teammate ones.
Resistance may arise and the source is frequently rooted in mental habits, such as a latent
blaming culture, confusing guidance and command, fear of taking responsibility or losing
status, unconscious personal agendas.

Attend this session to learn how to deal with organizational issues such as:
> Creating team'’s cohesion; counteracting division

> Positioning yourself at your proper guidance level

> |dentifying a latent blaming culture and mitigate its consequences

> Understanding the manager’s and team’s roadblocks to self-organization

> Making your team collaborate more smoothly

WORKSHOP

PRESENTER

ANGELA HARMS

@angelaharms

BIOGRAPHY

Angela Harms is an agile developer, coach, facilitator, and instigator. She loves beautiful
code that emerges from collaboration, and learning new ways to make it work. When she’s
not pairing on test-driven code, you can find her speaking (and listening) at conferences,
facilitating kick-ass retrospectives, or discussing the intersection of software and love. Angela
has been studying & sharing NVC and other ideas about mindfulness and compassion for
nearly 30 years. On a good day, she remembers to practice them.

SESSION TITLE NONVIOLENT COMMUNICATION

Nonviolent Communication emerged about 30 years ago as a way to help people create
collaboration and mutual understanding. Through a combination of internal awareness and
attention to communication, it provides ways to process conflict, and bring more authenticity
and connection to our work. In this workshop, you'll learn how to listen to what's happening
inside yourself, and how to better hear what’s going on with the person you're working will.
You'll discover some new ways to understand behaviors, and new avenues for talking about
change.
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ADAM YURET
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ISAFOOLS ERRAND

PAGE 41

14:40 - 15:10
PRESENTATION
GREG BROUGHAM
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BRAIN AND MAKE
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DECISIONS
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IN AGILE TEAMS
PAGE 38

15:50 - 16:20 - BREAK

16:20 - 17:20
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PRESENTER

SILL BEARD

@writebeard

BIOGRAPHY

Bill Beard is the Founder and Creative Director of Beard Branding, a Lean Branding,
Copywriting and UX firm specializing in helping Lean organizations and teams build powerful
brands. He's a copywriter with more than 15 years of experience creating enjoyable,
memorable user experiences. He believes every moment is a branding moment.

Previously, Bill was the Associate Creative Director, Copy, at TheLadders, where he led one
of the world's original LeanUX copywriting and branding teams. Bill has also helped grow and
retain customer bases for Fidelity Investments, Delta Air Lines, Chase Bank, Xerox, Sony, .CO,
and Upromise, among others.

Bill holds a degree in Creative Advertising from the S.I. Newhouse School of Communications
at Syracuse University. He is extremely excited to be in Scotland, because of the scotch. And
LeanAgileScotland, too.

LEAN BRANDING: DEVELOPING POWERFUL
BRANDS IN LEAN ENVIRONMENTS

In a LeanUX world, where we're living Build, Measure, Learn and rapidly deploying MVPs,
branding is in danger of becoming an afterthought. While much attention has been spent on
research, sketching, and constantly testing, not much has been spent on branding and how
you communicate value and resonate with customers. That'’s a risky proposition in crowded
marketplaces where differentiation is essential and customer loyalty is harder than ever to
achieve. After all, those are two of the core goals of branding.

In this workshop, we'll use activities and presentations to learn and discuss:

> The basics of Lean Branding

> Why people are drawn to certain brands - and how to make them love yours

> How to find the meaning behind your brand

> How to capture your product and company’s personality through experimentation

> How to implement and build your brand through your UX while staying true to Lean

PRESENTATION

PRESENTER

CERI SHAW

@CeriShaw

BIOGRAPHY

Ceri is an Engineering Manager at FreeAgent. She used to be a .Net developer, but now works
in Ruby, because every so often you have to shake things up a bit. She has over 10 years
experience with software development and 3+ years of various types of management.

She can usually be found drinking decaf and wearing a stripey top and hoodie.

JOIN THE DARK SIDE - WHY DEVELOPERS
SHOULD CHOOSE MANAGEMENT

‘Management’ is seen as a bit of a dirty word in the development community, but it doesn’t
have to mean PHB’s and David Brent, and the way to make sure of that is to take on the
mantle yourself. Being prepared to take on management responsibilities can help you to push
the agility of your organisation and help your company to stay Lean.

In this talk I'll aim to convince you that management isn't all that different from development
- it’s all just problem solving in the end. I'll cover a bit about what'’s involved with line
management and “project management” in an agile environment, why you might find it
interesting and what resources are out there to help if you do decide to join the dark side.

I've been working in development for over 10 years ... 4 years ago I'd have said your were
crazy if you'd suggested | become a manager, but I've now been doing line and project
management for 3 years whilst still contributing features to the projects | work on.
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PRESENTER

CLARKE CHING

@clarkeching

BIOGRAPHY

Clarke Ching is an expert in the application of Goldratt’s Theory of Constraints to Agile
software development. He is author of Rocks into Gold and Rolling Rocks Downbhill (BETA).

He gained Scrum certification from Ken Schwaber in Scotland in 2004 and now works as
an Lean and Agile internal expert at Royal London. Clarke focuses on Cash-Flow-Driven-
Development & the use of positive psychology to help development teams flourish.

LEARN LEAN FROM FAST FASHION - WHY ZARA
CLOTHING SHOULD BE YOUR AGILE/LEAN ROLE MODEL

One of my Agile heroes is Amancio Ortega, founder of the Zara clothing company and the
world’s third richest man. | use the manufacturing and retailing mechanism Ortega created,
while growing Zara from 1 Spanish store in 1975 to over 2,000 worldwide today, as my role
model for Lean and Agile software development.

Very little is known about Ortega - Google him and you'll find just a few articles, a couple of
pictures, and a very short wikipedia page. One of those articles - “Rapid-Fire Fulfilment” from
the November 2004 edition of Harvard Business Review - though, reveals how Ortega “turned
the rules of supply chain management on their head” by abandoning long-range forecasts and
tightly coupling their product development, manufacturing and retailing processes.

Put more simply: Zara develop and manufacture small batches of their new products, try to
sell them in their stores, abandon those that sell poorly, and mass produce those that sell well.
They judge success by the ringing of their cash registers. Doesn't that sound a lot like the
Lean Startup model?

This session won't help you become a retailing giant but it will help you understand how Agile
and Lean should operate when we realise that our goal is not just to build software, but to
build commercially successful products and solutions.

PRESENTATION

PRESENTER

DIMITAR BAKARDZHIEV

@dimiterbak

BIOGRAPHY

Dimitar Bakardzhiev is the Managing Director of Taller Technologies Bulgaria and an expert in
driving successful and cost-effective technology development. As a Lean-Kanban University
(LKU)-Accredited Kanban Trainer (AKT) and avid, expert Kanban practitioner, Dimitar puts lean
principles to work every day when managing complex software projects with a special focus
on building innovative, powerful mobile CRM solutions for Oracle CRM On Demand and
salesforce.com users.

Dimitar has been one of the leading proponents and evangelists of Kanban in his native
Bulgaria and has published David Anderson’s Kanban book as well as books on the Theory

of Constraints by Goldratt and Deming’s Theory of Management in the local language. He is
also a lecturer and frequent speaker at numerous conferences and industry functions and his
passion is to educate audiences on the benefits of lean principles and agile methodologies for
software development.

#NOESTIMATES PROJECT PLANNING
USING MONTE CARLO SIMULATION

Clients come to us with an idea for a product and they always ask the questions - how long
will it take and how much will it cost us to deliver? They need a delivery date and a budget
estimate.

I will show how to use Monte Carlo simulation for predicting the delivery time for your next
project.

I' will go pretty quickly through the slides and focus on how to simulate project delivery time
using Monte Carlo simulation in MS Excel.

The method presented can be used by any team that uses user stories for planning and
tracking project execution no matter the development process used (Scrum, XP, kanban
systems).
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PRESENTER

@nativewired

A

Gitte Klitgaard is an Agile Coach, Pirate, Dragon Lady, Hugger, friend, and much more. She is
agile; live it and love it. She has taken the oath of non-allegiance.

Gitte has more than 10 years experience in different aspects of software development and is
currently working with Agile and people. She wants to make the world a better place, and to
change the world by helping people in their work life. She is a geek and very passionate about
a lot of stuff:)

k STRESS AND DEPRESSION - ATABOO IN OUR TIME -

HOW LOVE FOR YOUR WORK CAN HURT YOU

Stress and stress-induced depression hit many knowledge workers, and yet it is still a taboo.

‘| am stressed” has become something we hear everyday, and it has almost become
prestigious to say so; it shows that we are busy, important people. On the other hand it is a bit
embarrassing to be really stressed and not being able to handle it

The sad thing is that when it comes to the people, who are really stressed, we don't hear it.
We do not see it; we do not talk about it.

We feel awkward when people are stressed or come back from sick leave. We try not to talk
about it. It is so much easier with a broken leg; we can carry stuff for them, hold the door, get
coffee etc., but what do we do with a person with stress?

I have been sick with stress and it took nine months to come back. It was the second time and
it had to hit me hard before | took it seriously.

I believe strongly in taking openly about stress and depression. It is the only way we can learn
from it; the way we can make it okay to say “I need help?”.

In this talk | will discuss the taboo and explore why it hits knowledge workers so often, as well
as come with tips and trick to prevent it.

PRESENTATION

PRESENTER

@sailinggreg

A

Greg is an experienced systems and technical architect specialising in card and payments
system. He has worked on the renewal of the main UK domestic clearing and settlement
system and also a similar system for one of the major card companies. It was while working

on the later in the mid O’s that he thought that there must be more effective means of
delivery than the prevailing approaches. This led to a review of the prevailing management
literature and an interest in Theory of Constraints, Systems Thinking, Toyota and more recently
complexity (in particular Cynefin) and the cognitive sciences.

A CYNEFIN & LEAN STARTUP

Eric Ries Lean Startup ideas have become popular over the last couple of years and are based
on the key tenet that you should fail fast to provide learning, but is this viable strategy in all
situations? This talk explores the ideas in the context of the Cynefin complexity model and
argues that there is value but only within a bounded context.
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PRESENTER

HAKAN FORSS

@hakanforss

BIOGRAPHY

Hakan Forss is a Lean/Agile Coach, public speaker and author. He coaches, mentors and
teaches Lean/Agile thinking, methods and tools to organizations, teams and individuals. He
develops people’s ability to continuous learn and improve how work is done.

Hakan is an active member of the Kanban, Lean and Agile communities. He is an Accredited
Kanban Trainer (AKT), a Kanban Coaching Professional (KCP). He was nominated for the
Brickell Key Award 2013 and 2014.

You can find Hakans random thoughts and thinking at http:/twitter.com/hakanforss and
http:/hakanforss.wordpress.com

BUILDING THE BOARDWALK EMPIRE:
VISUAL MANAGEMENT IN ACTION.

CO-PRESENTED WITH MARTIN BURNS

Hakan Forss is a Lean/Agile Coach, public speaker and author. He coaches, mentors and
teaches Lean/Agile thinking, methods and tools to organizations, teams and individuals. He
develops people’s ability to continuous learn and improve how work is done.

Hakan is an active member of the Kanban, Lean and Agile communities. He is an Accredited
Kanban Trainer (AKT), a Kanban Coaching Professional (KCP). He was nominated for the
Brickell Key Award 2013 and 2014.

You can find H&kans random thoughts and thinking at http:/twitter.com/hakanforss and
http:/hakanforss.wordpress.com
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PRESENTER

AN CARROLL

@Caza_no7

BIOGRAPHY

lan is a Transformation Ninja, coach, and speaker on all topics related to Lean, Kanban and
Agile software development. His 25 years of hands-on experience in the software industry
have been a second classroom, where issues and hurdles inspired him to dive in, find
solutions, and follow his passion to explore the optimal ways to apply these principles in the
real-world.

PERSONAL MISSION:
1) Revolutionise the IT industry in the Northwest UK.

2) Advocate passionately for productive, collaborative, and fun workplaces.
3) Nurture and expose exceptional industry talent.

He now helps clients transform their organisations using Kanban and other Lean and Agile
techniques to lower costs while increasing their ability to respond to changing market
demands and outperform competitors. In the past 10 years lan has trained and coached
hundreds of teams in Lean Agile techniques, and is breaking new ground by scaling lean
principles to the portfolio level and beyond.

SESSION TITLE LEAN ESTIMATION & PLANNING

HOW LONG WILL IT TAKE? HOW MUCH WILL IT COST?

The two questions that constantly haunt development teams. This session is in two parts.
Part one is how to estimate before the project has even started - normally in the context of
when you're building the business case to secure funding for the project to proceed. Part
two then covers the detail of how to size, estimate, plan, and track progress once funding has
been secured and the project has started. This is an instructor led hands-on workshop where
attendees will work out how much a phantom project will cost and when it will be complete.
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PRESENTER

KARL SCOTLAND

@kjscotland

BIOGRAPHY

Karl Scotland helps businesses become Learning Organisations. In the course of doing this,
he has been a pioneer and advocate of using Kanban Systems for software development, a
founding member of both the Lean Systems Society and Limited WIP Society, and has been
active in the Agile and Lean communities for the last 15 years.

His experience includes working with the BBC, Yahoo!, EMC Consulting and Rally Software,
and he writes about his work defining Kanban Thinking on his blog at http:/availagility.co.uk/

BUILD A LEARNING ORGANISATION
THE KANBAN WAY

In a world of Big Bang Disruption, the need for learning organisations is greater than ever.
Businesses need to develop people to be able to continuously solve problems as well as
implement solutions. This workshop will introduce a canvas that can be used to apply Kanban
Thinking. Participants will work through the canvas, learning how the different parts can help
towards enabling continuous improvement.

WORKSHOP

;{iM:ERBALLESTR N

BIOGRAPHY

Kim Ballestrin has been an Agile engagement lead in Telstra IT Solutions, from the beginning
of the Telstra IT Agile change journey. Her focus has been on the initial part of the delivery
process and finding ways to improve collaboration from the very start of an idea, through to
the formation of Agile teams.

Kim is the organiser of the Melbourne Cynefin Meetup group and is interested in finding new
ideas that can help improve the ways that we work. Prior to the Agile role, her first 15 years
at Telstra were spent in roles from telemarketing to marketing analysis, IT business analyst,
program manager and delivery centre manager. Kim has a BSc. in Biology and worked for five
years in the media industry before joining Telstra.

BETTER DECISION MAKING:
GATHERING DATA AND MAPPING DECISIONS.

CO-PRESENTED WITH JABE BLOOM
& TORBJORN GYLLEBRING

This workshop will use activities to demonstrate useful tools and insights related to decision
making.

How information can change over time and thus it's relative usefulness or uselessness for
decision making.

A useful technique to visualise decisions, their relationships and the information needed to
make them.

LEARNING OUTCOMES
How to facilitate decision making with individuals and groups

How to clarify your own decisions and their relationships so that gathering the information to
make decisions is easier

Insights about decision making from three practitioners working across the world in different
types of workplaces.
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PRESENTER

L AUREN GILCHRIST

@Igilchrist

BIOGRAPHY

Lauren has been building software and companies for almost 10 years. She is currently a
Product Manager at Pivotal Labs, an agile software development consultancy. Prior to Pivotal,
she ran product at several startups, including MamaslLatinas, Yipit, and Urgent Career.

Lauren is the co-founder of Hack’n Jill, which advocates for diversity by organizing 50:50
male:female hackathons.

5 WAYS TO OUTSMART YOUR BRAIN
AND MAKE BETTER PRODUCT DECISIONS

When we build a product, we make thousands of decisions. We search for patterns, draw
conclusions, and act upon limited information. It's all in a day’s work.

In this talk, I'll explore the 5 most common cognitive biases and how they mislead our product
decisions. These include our tendency to value a user’s experience more if it coincides with
our own experience (confirmation bias) and our tendency to forget that our users are not
experts (curse of knowledge).

You'll walk out of this talk with ways to identify when your cognitive bias is creeping into your
decisions, as well as tips and tricks on how to outsmart your brain and make better product
decisions.

This talk is relevant for designers, product managers, developers, founders, managers, and
anyone else who finds themselves making product decisions every day.

PRESENTATION

PRESENTER

MARC BURGAUER

@somesheep

BIOGRAPHY

Marc has experienced professional life as a biologist, musician, database and web programmer,
founder, board member and manager in multiple startups and a restart, project manager in
multinationals and public services. He currently works as an Agile Coach at Arnold Clark.

Marc Burgauer has always preferred the path of practitioner to observing theoretician, keen to
make ideas tangible by testing them.

Complexity theory defined Marc's worldview early in his life. (He quotes Erich Jantsch’s The
Self-organizing Universe as the pivotal book he read as a teenager.) Marc first adopted XP in
1999, which also re-ignited his interest in theories about work, leading him to his inspiration,
Peter Drucker. Marc currently focuses his studies on innovation and cultural change.

“WHAT'S THE WORST THAT CAN HAPPEN?" - HOW AUTHENTIC
CONNECTION ENABLES CHANGE AND INNOVATION
Trust is the metric that best reflects the quality of our relationships and of our social
connections. Political Scientist, Francis Fukuyama, finds trust to be the pivotal attribute of

a successful culture. Trust culture enables societies to leap forward, while distrust results in
decline.

We reliably find the absence of trust is the cause for teams failing to adopt agile or lean
practices successfully. How can trust be developed to support successful adoption?

We're physically hardwired for connection. Rejection hurts. We get meaning and validation
where connection allows us to be authentic and vulnerable. Yet we exist in environments that
routinely inform us, that what we do and who we are, is not “Good Enough”. We are shamed
into conformity (often masqueraded as improvement) and blamed for failures.

“The secret killer of innovation is shame. You can’t measure it, but it is there. Every time
someone holds back on a new idea, fails to give their manager much needed feedback, and

is afraid to speak up in front of a client, you can be sure shame played a part. [...] Shame
becomes fear. Fear leads to risk aversion. Risk aversion kills innovation” explains Peter
Shearan, from his experience working with companies like Apple and IBM, enabling large-scale
behavioural change.

Vulnerability is considered a weakness, instead of a required condition for innovation.
“Management, in most of its incarnations, is an institutionalized form of distrust” say Robert
Solomon and Fernando Flores.

This talk presents the answers | have found: about how we can remain authentic in a blame
culture; how we can build authentic trust and enable safe-to-fail environments to strengthen
our connections, as well as my own experience applying these practices.
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PRESENTER

MARKUS ANDREZAK

@markusandrezak s

BIOGRAPHY

Markus Andrezak defines and builds high volume, high revenue internet products since the
late 90s. While focusing on the technical and process aspects (Doing things right) during in
the beginning, nowadays he more and more focuses on finding out what customers want and
need (Doing the right thing). He found out that designing things and building things are very
different types of work, requiring very different environments and techniques. But also that
companies need to be good in doing and much better in combining both disciplines. He is the
co-founder of Gberproduct, a product design and innovation consultancy based in Berlin.

LEAN PRODUCT IS ABOUT THE PEOPLE -
PUTTING IT ALL TOGETHER

Since the meaning of Lean also gets fuzzier as we go to the fuzzy front end of product
development, to the work of defining products, | was struggling with what principles of Lean
to apply. “Eliminate waste” does not work here, as in discovery processes is not clear upfront
what waste is. “Eliminate waiting time” also does not work: For depth you need waiting

time. So, | tried to grab hold onto the probably most abstract and fuzzy of all Lean principles
but also probably the one holding it all together and the one making up for the difference
between Mean Lean and Real Lean: Respect for people. In the talk | compile what we derived
from this principle in our work at early stages of product definition and how this helps us to
support companies in defining and changing successful products.

> How to define them, and then
> how to build them

> | will talk on how we get to

> find the right Jobs to be done for the
customer

The talk will be a journey from ethnographical Interviews, over identifying core needs,
discovering jobs to be done, getting closer to solutions and finally defining and building the
product. Concepts mentioned will be

> Ten types of innovation, > Design Thinking
> Jobs to be done > the issue of bias in research and how to cope
> |dealized design with them

> Non linearity of processes and the involved > different types of research in different
cultural conflicts contexts and phases of work

This is a compilation of understanding a different type of work and which conclusions we
made from that understanding in our work at Gberproduct.

PRESENTATION

MAfinBURNS \

BIOGRAPHY

Martin Burns is an Improvement Obsessive Lean Thinker and recovering Project Manager who
recently showed his gift for timing by emigrating from Scotland to Sweden just at the moment
it was getting interesting. He is interested in learning and developing ways of introducing

the best of Lean/Agile thinking to historically skeptical enterprises through success, failure,
coaching, dialogue and voracious speed-reading. Martin was Scotland’s first (and Sweden’s
second) SAFe Consultant, but is happy in bringing many approaches to bear on customers’
needs, including Kanban, Disciplined Agile Development and Scrum.

A renaissance geek of many things, Martin is a passable folk singer, a poor blues guitarist and
an observer of power structures in cultures.

Martin writes at http:/everydaylean.info and http:/twitter.com/MartinBurnsSV

INDEPENDENCE, DEVO-MAX AND
CENTRALISATION: POWER STRUCTURES IN

DELIVERY ORGANISATIONS

A hugely interesting outcome of the Independence Referendum has been the growth in
interest in questions that previously only attracted political geeks of the wide staring eyed
variety.

The rise in political interest has allowed us to reimagine what kind of country should Scotland
be, and how closely should it be adapted to its context, and a conscious seeking of models
that might serve as inspiration to what Scotland could be, regardless of the referendum
outcome.

> How is policy developed and implemented?

> To what extent are models developed for
other contexts ada

> How should society be structured?

> What aims should we pursue?

> How is power legitimised?

And above all

> Where should sovereignty be located?

Similarly, the growth of Agile has significantly raised the awareness of current state in delivery
organisations, and along with a deep seated urge for 'better’ an outward quest to find
heuristics that might support greater insight and better practise in our organisations.

How well can models developed for other contexts be applied to ours?
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PRESENTER

MELISSA PERRI

@lissijean

BIOGRAPHY

Melissa Perri is the founder of ProdUX Labs (produxlabs.com), a product development

and process consultancy. She has worked with a range of clients from large enterprises to
development agencies to help establish cultures of innovation and find the best development
processes for their teams.

Melissa is also a curriculum fellow at General Assembly, rewriting the Product Management
course. She is a global teacher and speaker on Lean Product Management and UX. Before
starting ProdUX Labs, she co-founded a company in Europe and was a Product Manager and
UX Designer in NYC.

DESIGNING TO LEARN:
CREATING SUCCESSFUL MVPS IN AGILE TEAMS

Using Minimum Viable Products to validate product ideas before building can save companies
months of development time and thousands of dollars. The goal of an MVP is to maximize
learning, but many people see an MVP as a mininum feature set. MVPs are not reckless,
broken products, but rather a way for you to test your assumptions quickly and cheaply. Teams
who implement Minimum Viable Products (MVPs) learn more about customers, waste less
time, and deliver usable solutions faster.

In this session, we'll focus on the fundamentals of creating an effective MVP experiment:
defining effective problem and customer hypotheses, listing your assumptions and picking the
riskiest one, and determining which experiment to run. We'll discuss the differences between
Lean MVPs and Agile MVPs , and the pros and cons to each.

This talk is geared towards developers, scrum masters, UX designers, and product managers.
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PRESENTER

MIKE BURROWS

@asplake

BIOGRAPHY

Mike is UK Director and Principal Consultant at David J Anderson and Associates. In a career
spanning the aerospace, banking, energy and government sectors, Mike has been a global
development manager, IT director and software developer. He speaks regularly at Lean/
Kanban events in several countries and his book “Kanban from the Inside” is due out in
September.

SESSION TITLE STATIK, KANBAN'S HIDDEN GEM

In this extended session we explore STATIK, a tool well used and evolved over the years, but
not often described! At its most basic, it is a repeatable way to implement kanban systems.
More interestingly, it is a way to generate and structure improvements to existing systems, to
reinvigorate ad-hoc implementations, and a way to reconnect with organisational concerns
such as purpose, scope, and agreement.

Value Stream
Technology

Flow Matters

- Lean and Agile coaching
- Kanban kickstarts and board walks
- Kanban, TDD and BDD Workshops

www.flowmatters.co.uk
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NAVEED KHAWAJA

@morphilibrium

BIOGRAPHY

For the past 15+ years, he has been an instrumental global change management consultant
who helps you in transforming the linear mind-set into leanness and agility.

He brings a wealth of diverse experience from software, telecom, utilities, energy,
transportation, publishing, finance, agency, eduation, manufacturing, and civil service verticals
for Fortune 500 organisations.

Naveed'’s passion is to help you develop your organisation into a stronger global competitor
with carefully crafted iterative and incremental methods.

NEVER UNDER-ESTIMATE THE
POWER OF CHANGE AGENTS

When it comes to agile and lean transformation, half the battle is making sure you have the
right change agents in place. Assess their competencies, behavioral styles, and values with an
eye for some key indicators.

Effective change agents demonstrate flexibility and resilience; recognize growth opportunities;
strive for results; lead courageously; and gain buy-in.

We will explore the attributes, go through real world stories and personal case studies to
explore this challenge and how to overcome the barriers to change.

If your organization is facing a transition - this will be a perfect session for you to recognize,
rethink and respond to potential challenges and how to prevent them.

PRESENTATION

PRESENTER

SAMI HONKONEN

@SamiHonkonen

BIOGRAPHY

Sami Honkonen is the director of management consulting at Reaktor, a Helsinki-based
technology company. Sami writes a popular blog on leadership and systems thinking. In his
spare time he sings in a death metal band.

TRYING TO CHANGE COMPANY
CULTURE ISA FOOLS ERRAND

Culture is an end result, much like cake. A cake is an end result of the recipe. To make great
cake we don't fix the finished cake, we fix the recipe. As a result we get better cake. Similarly,
there’s a recipe for company culture and that recipe will, given enough time, overwrite all
other attempts to change culture What is the recipe for company culture? How do | change it?
This talk explains a systems thinking approach to company culture.

We don’t just
sell cars.

Arnold Clark has been around for 60 years,
using creative thinking every day to help
build products that have a direct impact on a
customer’s experience with our company.

We’'re always looking for talented, passionate
developers and testers to join - and enhance -
our team. If you're interested, contact
product.development@arnoldclark.co.uk.

Arnoid Claork
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SANDRO MANCUSO [

BIOGRAPHY

Software craftsman, author of Software Craftsmanship—Professionalism, Pragmatism, Pride,
founder of the London Software Craftsmanship Community (LSCC), and co-founder of
Codurance.

Sandro has been coding since a very young age but just started his professional career

in 1996. He has worked for startups, software houses, product companies, international
consultancy companies, and investment banks. During his career Sandro had the opportunity
to work in a good variety of projects, with different languages, technologies, and across many
different industries. Sandro has a lot of experience in bringing the Software Craftsmanship
ideology and Extreme Programming practices to organisations of all sizes. Sandro is
internationally renowned by his work on evolving and spreading Software Craftsmanship and
is a frequent speaker in many conferences around the world. His main goal as a professional
is to help to raise the bar of software development, sharing his experience and learning from
other developers.

TRYING TO CHANGE COMPANY

CULTURE ISA FOOLS ERRAND

How can we quickly tell what an application is about? How can we quickly tell what it does?
How can we distinguish business concepts from architecture clutter? How can we quickly
find the code we want to change? How can we instinctively know where to add code for new
features? Purely looking at unit tests is either not possible or too painful. Looking at higher-
level tests can take a long time and still not give us the answers we need. For years, we have
all struggled to design and structure projects that reflect the business domain.

In this talk Sandro will be sharing how he designed the last application he worked on, twisting
a few concepts from Domain-Driven Design, properly applying MVC, borrowing concepts
from CQRS, and structuring packages in non-conventional ways. Sandro will also be touching
on SOLID principles, Agile incremental design, modularisation, and testing strategies. By
iteratively modifying the project structure to better model the product requirements, he has
come up with a design style that helps developers create maintainable and domain-oriented
software.

PRESENTATION

SEB ROSE

BIOGRAPHY

Developer, designer and consultant for over 30 years.

I have been involved in the full development lifecycle with experience that ranges from
Architecture to Support, from BASIC to Ruby. Recently | have concentrated on helping teams
adopt and refine their agile practices, with a particular focus on automated testing.

Regular speaker at conferences and occasional contributor to software journals. Contributing
author to “97 Things Every Programmer Should Know” (O'Reilly). Currently writing “The
Cucumber-JVM Book” for Pragmatic Programmers.

SESSION TITLE SO LONG, AND THANKS FORALL THE TESTS.

Software development is hard. Unit testing and Test Driven Development (TDD) can make it
easier, but only if done well - and that takes time. In this session we will cover:

> HOW these practices can help your project,

> WHAT you can do to get better at them and

> WHY your boss should care.

You'll learn about project risk and how developer testing can improve the chances of a
successful delivery. You'll see how developer tests don't just protect against regression, but
also act as a primary source of documentation. And we'll take a few hints from the ancient
Egyptians!

You might have heard people say:

> “Tests make it hard to refactor.
> “The customer doesn't care how many tests there are.”
> “If we had to work the way the agile gurus tell us, nothing would ever get done.”

If you've ever struggled to respond to these challenges, then this session is for you.

A note about the title: In Douglas Adams’ Hitchhiker's Guide To The Galaxy the dolphins leave
planet earth before it gets destroyed, with their last enigmatic message “So long, and thanks
for all the fish” being misinterpreted. Is our software giving us the same message? After all, the
software would still perform the same function without the tests, wouldn't it?
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STUART LEITCH

@stuartleitch

BIOGRAPHY

Stuart is currently masquerading as a project manager at Skyscanner, where he’s repsonsible
for the Flights programme. As someone who has reservarions about estimates, plans and
even projects, it's posible he's in the wrong role. However, as someone who is convinced
about empowerment, collaboration, and agility he’s certain that he's in the right place.

In a 15 year career Stuart has held many roles in IT, from developer and test engineering in
Telecomms, through various analysis and architecture roles in Financial Services to software
and project management. The common thread in these roles has been a desire to improve
how the work works, for the benefit of the business and the people who do the work.

SESSION TITLE SURVIVING / SCALING AT SKYSCANNER

Skyscanner is Scotland’s Internet tech titan. After a decade in the Flight meta-search business
annual revenues stands at $100m and company valuation is sky-rocketing. Recent growth

in headcount has been well publicised and presents a highly positive image of this Scottish
success story.

Growing a software business from 100 to 500 employees is hard. Doing it in 2 years is
exceptionally difficult. This presentation will offer an insight into the challenges faced while
building a software development team during hypergrowth. Rather than focus on the end
state (or current state), I'll talk through the evolutionary process that has seen Skyscanner
move from projects to programmes to squads and beyond. I'll share the pain we faced at each
stage and explain what provoked us to move to another organisational model. I'll also cover
the cultural and organisational challenges we've faced in migrating from a single monolithic 6
weekly release to many components releasing daily.

As a start up at scale we seek to provide a great place to work for our employees and a great
product for our users to interact with. The pressures of scaling frequently impact on those
objectives, which may be why so many internet businesses fail to achieve stability at scale.

PRESENTATION

PRESENTER

TORBJORN GYLLEBRING

@drunkcod

BIOGRAPHY

Torbjorn is an organizational debugger, developer, architect, hugger and collector of ideas. He
has a deep belief in the untapped potential of folks and the power of mutually meeting needs
to improve the way work works.

You find him on Twitter as @drunkcod

THE REVERSE CONWAY -
ORGANIZATIONAL HACKING FOR TECHIES

Here we'll explore the relationship between technology/architechture and organizational
design. Looking at how they're codependent, co-evolutionary and bidirectionally influences
each other. Well explore how the architect is a social agent and how management shapes
software.

valiantys valiantys.com

YAtlassian Experts

End-to-end solutions for Agile processes
management and team collaboration

Atlassian tools

¥JIRA X Confluence

Wiki and knowledge base

Dev Tools

Project and issue tracking Source code management

Qur services Qur areas of expertise

Consulting Implementation Task management Project collabaration
@ Hasling @ Traiming Agile development IT Service Desk
Suppon Software licensing @ Customer service
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PRESENTER

<KEVIN AUSTIN g b

@kev_austin f A ARLA
BIOGRAPHY /

Kevin Austin is a business analyst, agile coach and consultant who is passionate about If NEGEIIRATIS ___

inspiring and enabling people and organizations to achieve better ways of working. He f ‘

provides training, coaching, and mentoring in iterative and evolutionary practices at both the
project level and across whole businesses. Kevin has worked with clients in Banking, Energy,
Information Technology, Media, Outsourcing, and Telecoms where his aim is to help people
connect better and make large scale organizational possible.

Kevin was a reviewer for llan Goldstein’s ‘Scrum Shortcuts Without Cutting Corners’, and has
spoken on similar topics at ‘Agile India" in Bangalore and most recently as a guest lecturer at
the University of Glasgow.

Kevin is co-organizer of Lean Agile Glasgow and currently works with J.P. Morgan as an Agile
Coach helping the firm with its global Agile Transformation Program.

SESSION TITLE THE PURSUIT OF BETTER - THE STORY SO FAR

This talk explores the first-hand experiences of the actions and impacts of a ground-up
transition, based on a real-life example originating at J.P. Morgan’s Glasgow office. We will
look at why the firm got started on the initiative, the problems it sought to address, how we
overcame resistance, what worked well, and an unexpected outcome of what happened when
we thought things were starting to go wrong.

Additionally, we will look at the differences that top-down support made to an entire line of
business, and how to invest in people and better ways of working on an on-going basis.

A key theme that we will discuss is the impact of ‘Lean Agile Glasgow’ and ‘Lean Agile

W s bl
Scotland’ on J.P. Morgan’s working culture in Glasgow, and how the bank is now supporting . i‘ A 5

similar practices across J.P. Morgan locations in the US, UK and India. ACKOFF DEMING GOLDTT DRUCKER MEADOWS
ROOM ROOM ROOM ROOM ROOM

TRACK 1 TRACK 2 TRACK 3 TRACK 4

DOWNSTAIRS | DOWNSTAIRS @@ DOWNSTAIRS @ DOWNSTAIRS




SPEAKER FEEDBACK

At the back of each room you'll find a collection of cards. Please select a card that reflects
how you felt about the session and place it in the comments box. If you could write a short
comment on the back to help our speakers better understand your feedback that would be
really helpful.

Coloured cards are great, but comments give them so much more meaning.
Here’s a key to help you better understand the card colours.

/ Lean Agile
Scotland

www.leanagilescotland.com
@leanAgileScot

/ Lean Agile

Scotland

www.leanagilescotland.com
@LeanAgileScot

/ Lean Agile

Scotland

www.leanagilescotland.com
@leanAgileScot

Don't forget to put a comment on the back.

FanDuel
WE'RE HIRING

FanDuel is the industry leader in one-day fantasy sports paying up to $400 MILLION this year in prizes.

We specialize in one-day online leagues for fantasy football, baseball, basketball and hockey.

WHAT WE'RE LOOKING FOR

JAVA DEVELOPERS

Deliver robust scalable services to power our
high-volume web and mobile applications

PYTHON DEVELOPERS

Get involved in everything from cutting edge
web and industry leading API to big data and
our Ml systems

JAVASCRIPT DEVELOPERS

Dig right into all our new features, building an
industry-leading web application

OA ENGINEERS

Define, build and run the QA we need to make
sure we always get it right first time

DEV-0OPS ENGINEERS
We run dozens of services on hundreds of
servers using Puppet and AWS. Help us build
and manage the systems that keep them going

WHAT ARE THE BENEFITS

YOUR DREAM SETUP

VISIT NEW YORK

BE AN OWNER

HEALTH INSURANCE

AMAZING TEAM

6 ¢m [

FLEXIBLE HOURS

FanDuel Ltd, Techcube, 1 Summerhall Square,
Edinburgh, EH9 1PL



CONFERENCE CODE OF CONDUCT

All attendees, speakers, sponsors and volunteers at our conference are required to agree
with the following code of conduct. Organisers will enforce this code throughout the event.
We are expecting cooperation from all participants to help ensuring a safe environment for
everybody.

tl:dr: Don't be a Jerk

NEED HELP?

You have our contact details in the emails we've sent and you'll be able to find us, we're the
ones wearing the sky blue tshirts. If you don'’t feel that you can, or would rather not approach
us, you can speak to the staff of Dynamic Earth or speakers Melissa Perri, Martin Burns and
others who identify themselves on the day.

THE QUICK VERSION

Our conference is dedicated to providing a harassmentfree conference experience for
everyone, regardless of gender, age, sexual orientation, disability, physical appearance,
body size, race, or religion (or lack thereof). We do not tolerate harassment of conference
participants in any form. Sexual language and imagery is not appropriate for any conference
venue, including talks, workshops, parties, Twitter and other online media.

Conference participants violating these rules may be sanctioned or expelled from the
conference without a refund at the discretion of the conference organisers.

THE LESS QUICK VERSION

Harassment includes offensive verbal comments related to gender, age, sexual orientation,
disability, physical appearance, body size, race, religion, sexual images in public spaces,
deliberate intimidation, stalking, following, harassing photography or recording, sustained
disruption of talks or other events, inappropriate physical contact, and unwelcome sexual
attention.

Participants asked to stop any harassing behavior are expected to comply immediately.

Sponsors are also subject to the antiharassment policy. In particular, sponsors should not use
sexualised images, activities, or other material.

Booth staff (including volunteers) should not use sexualised clothing/uniforms/costumes, or
otherwise create a sexualised environment.

If a participant engages in harassing behavior, the conference organisers may take any action
they deem appropriate, including warning the offender or expulsion from the conference with
no refund. If you are being harassed, notice that someone else is being harassed, or have any
other concerns, please contact a member of conference staff immediately. Conference staff
can be identified as they'll be wearing the sky blue tshirts.

Conference staff will be happy to help participants contact hotel/venue security or local
police, provide escorts, or otherwise assist those experiencing harassment to feel safe for the
duration of the conference.

We value your attendance.

We expect participants to follow these rules at conference and workshop venues and
conferencerelated social events.

J.PMorgan

Glasgow
above and beyond

Glasgow is home to our award-winning European
Technology Centre. With more than 1000 technologists
designing, building and supporting global systems,
we're one of the largest technology employers in
Scotland and offer a great place to take your career to
the next level.

All of our Technology lines of business are represented
across the Glasgow campus, giving you the opportunity
to work side-by-side with talented colleagues from
many different disciplines. Our growing community of
technologists will give you an exceptional grounding in
everything our business can offer, spanning a wealth of
technologies (e.g. Java, Oracle, Informatica, Scala,
Objective-C, .NET, open source, mobile) and providing
rich challenges, including helping drive and mature our
lean/agile efforts.

Join us and you could be a successful technologist within
our systems support, design or engineering teams
where you'll work with our different businesses across
the world — so you'll know that you're part of a global
organisation. You'll have the opportunity to develop as a
technologist from your Glasgow vantage point, with the
benefit of all the global mobility that a world-class
organisation like J.P. Morgan can offer.

Apply at jpmorgan.com/careers
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Sponsors

J.PMorgan

WwWw.Jpmorgan.com

skyscanner

www.skyscanner.net

FanDuel

www.fanduel.com
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www.valiantys.com
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www.calba.com
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