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CONSULTING

With deep expertize around

Agile processes and

Atlassian tools, we bring

best in class solutions to
your Agile teams.

g,

CONFIGURATION

Warking alongside your key

stakeholders, we ensure all

your requiremants are met

to get you your best JIRA
Agile instance.

=

TRAINING

We can teach you how to

leverage JIRA Agile to track

your proggect, as well as

best practices to get the
mast of Agile

Valiantys provides expert guidance on the deployment and effective adoption of the Atlassian tools.
QOur unigque experience, gathered from working with over 1300 companies, enables us to rapidly
deliver solutions that help teams across every sector of industry work smarter.

HELLO AND WELCOME

Hello and welcome
to Lean Agile
Scotland 2015!

I'd like to take this opportunity to thank you for coming along to the fourth
annual Lean Agile Scotland conference. This year we're bigger again! In the
three days we'll have over three hundred and twenty in attendance, five
keynote speakers, forty seven presentations, eleven workshops, a dedicated
intro track and many priceless hallway conversations! It's going to be busy but
fun and rewarding!

So, what's this years’ theme going to turn out to be? It's hard to tell! Looking at
the schedule you'll see sessions on culture, systems and collaboration, product
experimentation, scaling, continuous delivery, lean UX, mob programming

and much more. While identifying an overall theme might be hard, even in
retrospect, | imagine something will emerge for each of us to take away.

Again this year | have received a great deal of help and support along the way
and would like to take this opportunity to thank those individuals. Firstly, I'd
like to thank our sponsors for their support which makes the event possible.
Please take the time to find out a little more about them either by speaking
to them at their stands or seeking them out online. I'd like to thank our
speakers for giving up their valuable time and for those who have travelled
great distances to be with us. I'd also like to thank our helpers Hataichanok
Saevanee, John Gallagher, Pete Aitken, Andy Robinson, Pamela Deary,
Caroline Kirkhope, Ray Rozeman, Colin Donnelly and Kevin Austin for their
help over the coming days. A special thanks goes to Marc Burgauer and Lucy
Burns without who this years conference wouldn't have been possible. Your
tireless efforts in organising this years event have been amazing! Thanks also
to all of those who tweeted, blogged and helped raise the awareness of the
conference. Also a huge thanks to those who have worked tirelessly within
their organisation to promote the conference. Finally to my beloved Julia, Tom,
Maisie, Finlay and Felix for your continued love, support and inspiration!

| hope you all have an inspiring and enjoyable three days where you gain many
new friends, insights and ideas.

Chris McDermott

@chrisvmcd
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Chris McDermott

@chrisvmcd

WELCOME

Welcome
Wednesday 7th October 2:00-9:15, Pentland East

Richard Sheridan

@menloprez

KEYNOTE

Build a Workplace People Love - Just add Joy
Wednesday 7th October 9:15-10:15, Pentland East

Jabe Bloom

@cyetain

Cucumber and Fish
Wednesday 7th October 10:20-10:50, Pentland East
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Marc Burgauer

@somesheep

Do more shit together:
social networks at work

Wednesday 7th October 11:20-11:50, Pentland East

Steve Smith

@AgileSteveSmith

PRESENTATION

The Death Of Continuous Integration
Wednesday 7th October 11:20-11:50, Pentland West

PRESENTATION

WORKSHOP

WORKSHOP

INTRO TRACK

PRESENTATION

lan Carroll

@lanCarrollUK

Kanban Essentials
Wednesday 7th October 11:20-13:00, Prestonfield

Chris Young
& Kate Gray

@worldofchris @grisgraygrau

The lessons learned from
electoral politics - How to “win
hearts and minds” and “move feet”

Wednesday 7th October 11:20-13:00, Holyrood

Adam Yuret

@AdamYuret

Intro to Scrum
Wednesday 7th October 11:20 - 11:50, Salisbury

Anders lvarsson
& Cliff Hazell

@anders_ivarsson @ixhd

Evolution of tribes at Spotify -
Complexity in practice

Wednesday 7th October 11:55-12:25, Pentland East
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Wouter Lagerwel]

@wouterla

Don'’t refactor. Rebuild. Kinda.
Wednesday 7th October 11:55-12:25, Pentland West

Andy Hall
& Stephen
McAiInsh

@agilescot

PRESENTATION

INTRO TRACK

Story Writing 101
Wednesday 7th October 11:55 - 12:25, Salisbury

Naveed Khawaja

@morphilibrium

The Outsourcing Dilemma & Agility
Wednesday 7th October 12:30-13:00, Pentland East
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Chris Corriere

@cacorriere

The devOpsSec Dilemma:
Effective Strategies for Social Networking

Wednesday 7th October 12:30-13:00, Pentland West

PRESENTATION

WORKSHOP PRESENTATION PRESENTATION INTRO TRACK

WORKSHOP

Joe Wright

@joe_jag

Agile Developer
Wednesday 7th October 12:30 - 13:00, Salisbury

Matt Wynne

@mattwynne

Beyond BDD
Wednesday 7th October 14:00-14:30, Pentland East

Adam Yuret

@AdamYuret

“Productivity” is killing us!
Wednesday 7th October 14:00-14:30, Pentland West

Lisa Long

Product Process Game
Wednesday 7th October 14:00-15:40, Prestonfield

Ellen Grove

@eegrove

“Stick Together” Lego Serious Play
Wednesday 7th October 14:00-15:40, Holyrood
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INTRO TRACK

PRESENTATION PRESENTATION

INTRO TRACK

Alan Alirth
& Stephen
McAinsh

@agilescot

Common barriers to agile
Wednesday 7th October 14:00 - 14:30, Salisbury

Kim Ballestrin

@kb2bkb

Navigating Project Uncertainty
- An Explorer’s Toolkit

Wednesday 7th October 14:35-15:05, Pentland East

Pawel Brodsinski

@pawelbrodzinski

Portfolio Kanban
Wednesday 7th October 14:35-15:05, Pentland West

Cat Swetel
& Matthew
Barcomb

@catswetel & @mattbarcomb

Intro to DevOps
Wednesday 7th October 14:35 - 15:05, Salisbury

INTRO TRACK PRESENTATION PRESENTATION

KEYNOTE

Lanette Creamer

@lanettecream

Small Agile Projects
Wednesday 7th October 15:10-15:40, Pentland East

M att Ph | | | p @mattphilip

Bringing Forth Flow From Blockers: How to Use Blocker
Clustering to Improve Predictability

Wednesday 7th October 15:10-15:40, Pentland West

Virginia Cagwin

@vcagwin

Intro to LeanUX
Wednesday 7th October 15:10 - 15:40, Salisbury

Katherine Kirk
@kkirk

Why Team Happiness Can Be The
Worst Thing To Aim For

Wednesday 7th October 16:10-17:10, Pentland East
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What we're looking for

Jova Enginaers Python Engineers Front End Englineers & Engineers

Dev-Ops Enginaers Data Engineers Business Analysis Project Managers




LEAN AGILE SCOTLAND 2015

KEYNOTE

PRESENTATION
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PRESENTATION

PRESENTATION

Alicia Juarrero

@AliciaJuarrero

Think Safe-Fail to thrive under
conditions of uncertainty

Thursday 8th October 09:30-10:30, Pentland East

Will Evans

@semanticwill

Heretics, High Priests and Hagiolatry
Thursday 8th October 10:35-11:05, Pentland East

Jose Casal

@jose_casal

Kanbanising the Scottish Government
Thursday 8th October 11:35-12:05, Pentland East

Jeremy Nelson

Patterns for Change
Thursday 8th October 11:35-12:05, Pentland West

Cliff Hazell

@ixhd

How Visualisation Helps Navigate
our Complex Environment

Thursday 8th October 12:10-12:40, Pentland East

PRESENTATION PRESENTATION PRESENTATION

WORKSHOP

Maryse Meinen

@lean_architect

Mind the Gender Gap
Thursday 8th October 12:10-12:40, Pentland West

Henry Coles

@0hijc

Testing like it's 1971
Thursday 8th October 13:40-14:10, Pentland East

Chris McDermott

@chrisvmcd

It's systems, all the way down!
Thursday 8th October 13:40-14:10, Pentland West

Nick McKenna

@nickmckenna

SAFe Planning in Action
Thursday 8th October 13:40-15:20, Prestonfield
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WORKSHOP

PRESENTATION
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PRESENTATION

Gitte Klitgaard
& Torbjorn
Gyllebring

@nativewired & @drunkcod

Explore your courage and vulnerability
Thursday 8th October 13:40-15:20, Holyrood

Tami Relss

@tamireiss

Everyone should be a scientist
Thursday 8th October 14:15-14:45, Pentland East

Karen Crawford

Is your business ready for software?
Thursday 8th October 14:15-14:45, Pentland West

Rosemary King
& Simon Phillips

@RozemaryKing & @uxfellow

Maintaining continuous learning under pressure: How not to let
design slip with tight deadlines

Thursday 8th October 14:50-15:20, Pentland East

PRESENTATION PRESENTATION

PRESENTATION

WORKSHOP

Sami Honkonen

@SamiHonkonen

Organizations that gain from disorder
Thursday 8th October 14:50-15:20, Pentland West

Joe Wright
@joe_jag

Confessions of a (first time) Tech Lead
Thursday 8th October 15:50-16:10, Pentland East

Kevin Murray
& Joe McGrath

@Kev_C Murray &

Transforming NHS Choices with Agile and Lean UX
Thursday 8th October 15:50-16:10, Pentland West

Jon Jagger

@JonlJagger

Cyber Dojo
Thursday 8th October 15:50-17:40, Prestonfield
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Matthew Barcomb

@mattbarcomb

WORKSHOP

A Systems Approach to Modern Leadership
Thursday 8th October 15:50-17:40, Holyrood

Clarke Ching
(and team)

@clarkeching

PRESENTATION

Benefits Before Features - How to Deliver LOADS More Value
by not doing stuff

Thursday 8th October 16:10-16:30, Pentland East

Stuart Leitch

@stuartleitch

Introducing Theory of Constraints
(The Parable of Laundry)

Thursday 8th October 16:10-16:30, Pentland West

Mick Barry

@mickfbarry
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Schooled
Thursday 8th October 16:35-16:55, Pentland East

PRESENTATION

PRESENTATION PRESENTATION PRESENTATION PRESENTATION

PRESENTATION

Jasper Sonnevelt

@JasperSonnevelt

Spotify Transformation at a Dutch Multinational
Thursday 8th October 16:35-16:55, Pentland West

Mike Perrin

@mikezperrin

On team interfaces - Defining responsibility and scope for
Hypergrowth

Thursday 8th October 16:55-17:15, Pentland East

Greg Brougham

@SailingGreg

Future of Consulting
Thursday 8th October 16:55-17:15, Pentland West

Christian Vos

@voschristian

The real value of a Definition of Done
Thursday 8th October 17:20-17:40, Pentland East

Bruce Scharlau

@scharlau

Building a better you through failure
Thursday 8th October 17:20-17:40, Pentland West
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JPMorgan

AstraZeneca

AstraZeneca is a global, innovation-driven biopharmaceutical
business that focuses on the discovery, development and
commercialisation of prescription medicines. It operates in over
100 countries and its innovative medicines are used by millions of
patients worldwide.

Be an agile coach in one of the largest global agile transformations
in the world.

Glassow
above and beyond

Glasgow is home to our award-winning European
Technology Centre. With more than 1200 technologists
designing, building and supporting global systems, we're
one of the largest technology employers in Scotland and
offer a great place to take your career to the next level.

For more information please visit

Our multiple Technology lines of business in Glasgow

give you the opportunity to work side-by-side with talented
colleagues from many different disciplines. Our growing
community of technologists will give you an exceptional
grounding in everything our business can offer, spanning
a wealth of technologies (e.g. Java, Oracle, Informatica,
Objective-C, .NET, open source, mobile, Big Data and many

: e . more) and providing rich challenges, including helping drive
European leader in digital transformation and mature our lean/agile efforts.
Solving our clients most complex and critical business challenges

sopra oD steria Delivering Transformation. Together.

Join us and you could be a successful technologist within
our systems support, design or engineering teams
where you'll work with our different businesses across
the world — so you'll know that you're part of a global
organisation. You'll have the opportunity to develop as a
technologist from your Glasgow vantage point, with the
benefit of all the global mobility that a world-class
organisation like J.P. Morgan can offer.

Apply at jpmorgan.com/careers

Find out more about what we do and current careers opportunities.
www.soprasteria.co.uk
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PENTLAND EAST

PENTLAND WEST

PRESTONFIELD

HOLYROOD

SALISBURY
INTRO TRACK

09:00 - 09:15

CHRIS MCDERMOTT Welcome

09:15 - 10:15

RICHARD SHERIDAN KEYNOTE

Build a Workplace People Love - Just add Joy

10:20 - 10:50

JABE BLOOM
Cucumber and Fish

10:50 - 11:20

Coffee Break

11:20 - 11:50

MARC BURGAUER
Do more shit together:
social networks at work

STEVE SMITH
The Death Of Continuous
Integration

11:55-12:25

ANDERS IVERSON
& CLIFF HAZEL
Evolution of tribes at Spotify

WOUTER LAGERWEL

Don't refactor. Rebuild. Kinda.

12:30 - 13:00

NAVEED KHAWAJA
The Outsourcing Dilemma &
Agility

CHRIS CORRIERE

The devOpsSec Dilemma:
Effective Strategies for Social
Networking

IAN CARROLL
WORKSHOP
Kanban Essentials

CHRIS YOUNG

& KATE GRAY
WORKSHOP

The lessons learned from
electoral politics - How to
“win hearts and minds” and
“‘move feet”

ADAM YURET
Intro to Scrum

ANDY HALL
& STEPHEN MCAINSH
Story Writing 101

JOE WRIGHT
Agile Developer

13:00 - 14:00

Lunch

14:00 - 14:30

MATT WYNNE
Beyond BDD

ADAM YURET
“Productivity” is killing us!

14:35 - 15:05

KIM BALLESTRIN

Navigating Project Uncertainty -

An Explorer’s Toolkit

PAWEL BRODSINSKI
Portfolio Kanban

15:10 - 15:40

LANETTE CREAMER
Small Agile Projects

MATTHEW PHILIP
Bringing Forth Flow From
Blockers

LISA LONG
WORKSHOP
Product Process Game

ELLEN GROVE
WORKSHOP
“Stick together”
Lego Serious Play

ALAN AIRTH
& STEPHEN MCAINSH
Common barriers to agile

CAT SWETEL
& MATT BARRCOMB
Intro to DevOps

VIRGINIA CAGWIN
Intro to LeanUX

15:40 - 16:10

Coffee Break

16:10 - 17:10 | KATHERINE KIRK KEYNOTE
Why Team Happiness Can Be The Worst Thing To Aim For

17:10 - 20.00 | DRINKS RECEPTION John Mclntyre Conference Centre

While we aim to keep the schedule as published we reserve the right to modify the
schedule if the need arises.
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PENTLAND EAST

PENTLAND WEST

PRESTONFIELD

HOLYROOD

09:30 - 10:30

ALICIA JUARRERO KEYNOTE
Think Safe-Fail to thrive under conditions of uncertainty

10:35 - 11:05

WILL EVANS
Heretics, High Priests, and Hagiolatry

11:05 - 11:35

Coffee Break

11:35-12:05

JOSE CASAL
Kanbanising the Scottish Goverment

JEREMY NELSON
Patterns for Change

12:10 - 12:40

CLIFF HAZELL
How Visualisation helps navigate our complex environment

MARYSE MEINEN
Mind the Gender Gap

12:40 - 13:40

Lunch

13:40 - 14:10

HENRY COLES
Testing like it's 1971

CHRIS MCDERMOTT
It's systems, all the way down!

14:15 - 14:45

TAMI REISS
Everyone Should Be A Scientist

KAREN CRAWFORD
Is your business ready for software?

14:50 - 15:20

ROSEMARY KING
Maintaining Continuous Learning Under Pressure

SAMI HONKONEN
Organizations that gain from disorder

NICK MCKENNA
WORKSHOP
SAFe Planning In
Action

GITTE & TOBBE
WORKSHOP
Explore your courage
and vulnerability

15:20 - 15:50

Coffee Break

15:50 - 16:10

JOE WRIGHT
Confessions of a (first time) Tech Lead

KEVIN MURRAY & JOE MCGRATH
Transforming NHS Choices with Agile
and Lean UX

16:10 - 16:30

CLARKE CHING & TEAM
Benefits Before Features - How to Deliver LOADS More Value by
not doing stuff.

STUART LEITCH
Introducing Theory of Constraints
(the parable of the laundry)

16:35 - 16:55

MICK BARRY
Schooled

JASPER SONNEVELT
Spotify Transformation at a Dutch
Multinational

16:55-17:15

MIKE PERRIN
On team interfaces - defining responsibility and scope for
hypergrowth

GREG BROUGHAM
Future of Consulting

17:20-17:40

While we aim to keep the schedule as published we reserve the right to modify the
schedule if the need arises.

22

CHISTIAN VOS
The real value of a Definition of Done

BRUCE SCHARLAU
Building a better you through failure

JON JAGGER
WORKSHOP
Cyber Dojo

MATHEW
BARCOMB
WORKSHOP

A Systems Approach
to Modern
Leadership
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PENTLAND EAST PENTLAND WEST PRESTONFIELD HOLYROOD

09:30 - 10:30 | CHRIS MATTS KEYNOTE
Tilting at Windmills

10:35 - 11:05 | SAL FREUDENBERG
Neuro-diversity and agile

11:05 - 11:35 | Coffee Break

11:35 - 12:05 | RACHEL DAVIES KEVIN HALL CATHERINE SWETEL
Building Learning Into Product Learning to succeed by failing & MATHEW BARCOMB
Development WORKSHOP

12:10 - 12:40 | VIRGINIA CAGWIN MARCIN FLORYAN "Scaling”...You keep using that word....
Enterprise UX: The Next 101 things software
Generation development didn't learn in
architecture school”

12:40 - 13:40 | Lunch

13:40 - 14:10 | GIL ZILBERFELD ELIZABETH AYER KARL SCOTLAND MARTIN BURNS
Rebooting ALM Zen and the Art of Continuous WORKSHOP WORKSHOP

Delivery Turn your Organisation into a Laboratory | The WSJF City Simulation:
14:15 - 14:45 TORBJORN GYLLEBRING CARINA C. ZONA with Strategy Deployment Program & Portfolio Prioritisation in

Can | help? Consequences of an Insightful Practice.

Algorithm

14:50 - 15:20 | SEB ROSE SEBASTIEN LAMBLA
Less is more - an introduction to | Your Agile is dead
low-fidelity approaches

15:20 - 15:50 | Coffee Break

15:50 - 16:50 | CLARKE CHING KEYNOTE
Rock, Paper, ... Stories: This stuff is so easy you probably won't
believe it works

16:50 - 16:55 | CHRIS MCDERMOTT
Closing remarks

While we aim to keep the schedule as published we reserve the right to modify the
schedule if the need arises.

24 OCTOBER 7-9 2015 | JOHN MCINTYRE CONFERENCE HALL, EDINBURGH




LEAN AGILE SCOTLAND 2015

KEYNOTE

PRESENTATION
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PRESENTATION

Chris Matts

@PapaChrisMatts

Tilting at Windmills
Friday 9th October 9:30-10:30, Pentland East

Sallyann Freudenberg

@SalFreudenberg

Neuro-diversity and agile
Friday 9th October 10:35-11:05, Pentland East

Rachel Davies
& Arber Pllana

@rachelcdavies & @arberp

Building Learning into Product Development
Friday 2th October 11:35-12:05, Pentland East

Kevin Hall

@badaginni

Learning to Succeed by Failing
Friday 2th October 11:35-12:05, Pentland West

WORKSHOP

PRESENTATION PRESENTATION

PRESENTATION

Cat Swetel

& Matthew
Barcomb

@catswetel & @mattbarcomb

“Scaling”.. You keep using that word..
Friday 2th October 11:35-12:40, Prestonfield

Virginia Cagwin

@vcagwin

Enterprise UX: The Next Generation
Friday 9th October 12:10-12:40, Pentland East

Marcin Floryan

@mfloryan

101 Things Software Development Didn’t Learn in
Architecture School

Friday 9th October 12:10-12:40, Pentland West

Gil Zllberfield

Rebooting ALM
Friday 9th October 13:40-14:10, Pentland East
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PRESENTATION

WORKSHOP
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PRESENTATION

PRESENTATION

Elizabeth Ayer

Zen and the Art of Continuous Delivery
Friday 9th October 13:40-14:10, Pentland West

Karl Scotland

@kjscotland

Turn Your Organisation into a
Laboratory with Strategy Deployment

Friday 9th October 13:40-15:20, Prestonfield

Martin Burns

@MartinBurnsSCO

The WSJF City Simulation: Program & Portfolio
Prioritisation in Practice

Friday 9th October 13:40-15:20, Holyrood

Torbjorn Gyllebring

@drunkcod

Can | Help?
Friday 9th October 14:15-14:45, Pentland East

Carina C. Zona

@cczona

Consequences of an Insightful Algorithm
Friday 9th October 14:15-14:45, Pentland West

PRESENTATION

KEYNOTE PRESENTATION

CLOSING

Seb Rose

@sebrose

Less is More - An Introduction to
Low-Fidelity Approaches

Friday 9th October 14:50-15:20, Pentland East

Sebastien Lambla

@serialseb

Your Agile Is Dead
Friday 9th October 14:50-15:20, Pentland West

Clarke Ching

@clarkeching

Rock, Paper, ... Stories: This stuff is so easy
you probably won't believe it works

Friday 9th October 15:50-16:50, Pentland East

Chris McDermott

@chrisvmcd

Closing Remarks
Friday 2th October 16:50-16:55, Pentland East
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We don’t
just sell cars.

Arnold Clark has been around for 60 years, using
creative thinking every day to help build products that
have a direct impact on a customer’s experience with
our company.

We’re always looking for talented, passionate developers and
testers to join - and enhance - our team. If you’re interested,
contact product.development@arnoldclark.co.uk.

Arnold Clark

Skyscanner is a leading global travel search site offering an unbiased,
comprehensive and free flight search service as well as online comparisons for hotels
and car hire. With 40million unique monthly visitors and highly-rated apps that have
been downloaded over 35million times globally, Skyscanner has teams working
around the world. Skyscanner has nine global offices, with 700 employees in
Barcelona, Beijing, Budapest, Edinburgh, Glasgow, Miami, Shenzhen, Singapore and
Sofia.

To operate as effectively as possible our Squads choose to use lean and Agile practices
and processes. Internally we use Scrum to incrementally deliver our products. We're
particularly interested in approaches to scaling Agile and shortening release cycles to
enable us to meet our customers' needs faster and more efficiently.

We're delighted to be a Diamond Sponsor of Lean Agile Scotland for this year. The
conference is going from strength to strength and is becoming a world class gathering
of Lean & Agile practitioners. We look forward to meeting all attendees and learning
new things which will help us to improve our business.

Come and see one of our lead Project Managers, Kevin Hall, talk through how our Car
Hire squad used Agile learnings to build, test and release a new feature in record time.
He’ll share with you a practical experience which can be used in your work to help
understand why we fail, to rapidly acknowledge when you are in difficulty, and to work
as a team to get out of it.
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