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A L I C I A  J U A R R E R O

“The study of living systems 
(and especially of ecosystems) 

has taught us that nature 
and evolution do not favour 
stability and equilibrium: 
instead, natural processes 

select for resilience and 
adaptability—for characteristics 

that foster evolvability.”
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Hello and welcome to  
Lean Agile Scotland 2016!
I’d like to take this opportunity to thank 
you for coming along to the fifth annual 
Lean Agile Scotland conference. In 2011, 
after admiring a number of Lean and 
Agile conferences from afar I decided to 
organise our own here in Scotland. What 
was important from the outset was to 
organise a conference that wasn’t just 
about one particular idea or aspect of our 
industry but one that was about broad and 
inclusive exploration of ideas. In the last 
five years we have explored many ideas 
together, including: Cynefin; Kanban; Lean 
StartUp; LeanUX; Software Craftsmanship; 
Continuous Delivery; Dev Ops and so much 
more. Not only have we looked to broaden 
our horizons we also believe, that in order 
to continue to evolve, we require a depth of 
understanding and have sought to explore 
the theory behind what we do. This has led 
to Lean Agile Scotland gaining a reputation 
as conference that challenges its attendees 
to not only think di¦erently but to explore 
what lies behind these ideas.

In our fifth year we continue to aspire to 
these ideals. This year we have the same 
high calibre of speakers and will explore the 
same breadth and depth of content. We also 
value inclusivity and while we look to stretch 
those experienced in these subjects we also 
work hard to help those new to them get a 
strong foothold.

If exploration and inclusivity are key for Lean 
Agile Scotland then diversity is equally so. 
We’d like you all to take the time to read our 
code of conduct. It’s visible on poster boards 
around the conference and on our website 
at http://leanagile.scot/code-of-conduct/. 

Again this year I have 
received a great deal of 
help and support along 
the way and would like to 
take this opportunity to 
thank everyone. Firstly, I’d 
like to thank our speakers 
for giving up their valuable 
time to come and share their ideas and 
experiences with us. As always I’d like to 
thank our sponsors for their support which 
makes the event possible. Please take the 
time to find out more about them either by 
speaking to them at their stands or seeking 
them out online. I’d also like to thank our 
small army of helpers for their help over the 
coming days. Again this year a special thanks 
goes to Marc Burgauer and Lucy Burns 
without who this years conference wouldn’t 
have been possible. It has been a wonderful 
team e¦ort and I continue to have a great 
deal of fun working with you both. Thanks 
also to all of those who tweeted, blogged 
about the conference and those who have 
worked tirelessly within their organisation to 
promote the conference. 

Finally to my beloved Julia, thank 
you for your continued love, support, 
encouragement and inspiration! 

I hope you all have an inspiring and 
enjoyable three days where you make many 
new friends, gain new insights and develop 
new ideas that you can take back to work 
with you.

Chris McDermott
@chrisvmcd
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Prof Dave Snowden
@snowded  |  http://cognitive-edge.com/
Dave Snowden divides his time between two roles: founder Chief Scientific 
O¬icer of Cognitive Edge and the founder and Director of the Centre for 
Applied Complexity at Bangor University in Wales. 

Humans are neither ants nor data processors
Murray Gell-Mann is an American physicist who received the 1969 Nobel Prize in physics 
famously said : “The only valid model of a human system is the system itself”.  In this 
address Prof. Snowden will outline new approaches to the use of distributed ethnography in 
understanding requirements capture and knowledge-information flows in organisations.

Carina C. Zona
@cczona  |  http://cczona.com/
Carina C. Zona is a developer, community builder, advocate, certified sex 
educator, and crocheter.

Consequences of an Insightful Algorithm
We have ethical responsibilities when coding. We’re able to extract remarkably precise 
intuitions about an individual. But do we have a right to know what they didn’t consent to 
share, even when they willingly shared the data that leads us there?

Jez Humble
@jezhumble  |  http://continuousdelivery.com/
Jez Humble is co-author of the Jolt Award winning Continuous Delivery, 
published in Martin Fowler’s Signature Series (Addison Wesley, 2010), and 
Lean Enterprise, in Eric Ries’ Lean series (O’Reilly, 2015).

Continuous Delivery Sounds Great But It Won’t Work Here
Since the Continuous Delivery book came out in 2010, it’s gone from being a controversial 
idea to a commonplace... until you consider that many people who say they are doing it 
aren’t really, and there are still plenty of places that consider it crazy talk. In this session Jez 
will present some of the highlights and lowlights of the past six years listening to people 
explain why continuous delivery won’t work, and what he learned in the process.

KEYNOTESPEAKERS
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Melissa Perri
@lissijean  |  http://melissaperri.com/
Melissa Perri is a Product Manager, UX Designer, speaker, and coach. 
Working alongside product development teams around the world, Melissa 
helps them create strategies that satisfy users and drive business goals.

The Build Trap
Are you building what your customers want, or are you just building? When successful 
companies first started out, they had to constantly deliver value to understand what their 
users wanted. This grew their business. Many large companies that have been around for 
decades, or even newer startups that have found some stability, fall into a dangerous place 
called “The Build Trap”.

Sal Freudenberg
@SalFreudenberg  |  http://salfreudenberg.wordpress.com
Dr. Sallyann Freudenberg is an agile coach, consultant and trainer with a 
keen focus on psychology and collaboration.

Fish climbing trees: Inclusive Collaboration and 
Neuro-diversity
In our work transforming our organisations, sometimes as an industry we appear to have 
forgotten that teams are still made up of individuals. That there is an “I” in team after all. 
That we are di¦erent to one another. That sometimes we need to work in di¦erent ways or 
di¦erent environments to each another.

Simon Wardley
@swardley  |  https://leadingedgeforum.com/researcher/simon-wardley/
Simon Wardley is a Researcher for the Leading Edge Forum. Simon’s focus is 
on the intersection of IT strategy and new technologies.

Crossing the river by feeling the stones
We live in a competitive world. That competition forces change. It has always forced 
change. Change is normal. The question is not whether our organisations will change, that’s 
a given, but can we see this change before it hits us, do we know where we’re heading or are 
we simply floating aimlessly being carried by a river? It certainly feels that way sometimes.

KEYNOTESPEAKERS
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WEDNESDAYSPEAKERS
Alex Harms
@onealexharms  |  maitria.com
Alex Harms codes, writes, speaks & coaches to make the world a little 
gentler for engineers and teams.

Cultivating Emotional Safety for Creative Work
When we’re feeling stressed, threatened, or unsafe, we suck at creative work. We know 
that emotional safety is vital to a team’s productivity. Let’s talk about what it takes to have 
emotional safety, and how to get there.

Chris Corriere
@cacorriere  |  http://devops.com/author/cacorriere/
Chris Corriere has been working with data, phones, networks and 
writing software for over fifteen years. His background in mathematics 
and engineering has allowed him to adapt to new and industry specific 
technologies and provided many unique consulting opportunities.

Mapping the Risk in Your Value Stream
Mapping can help visualize the flow between your customers and the raw materials your 
business uses to provide them with products or services. This session will examine how 
mapping risk onto your value stream can improve your chances of success and keep failures 
bounded to expectations.

Chris Young
@worldofchris  |  worldofchris.com
Chris Young has been leading engineering teams since 1999. He was pivotal 
in the BBC’s adoption of Agile in 2000-2001 using it to deliver the pioneering 
Multi-Screen Wimbledon Service for Sky.

Everything Communicates
In this talk we’ll discuss the importance of remembering a fundamental from political 
campaigning; that “Everything Communicates”, and how to apply this principle to focus your 
e¦orts for success.
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WEDNESDAYSPEAKERS
Emily Webber
@ewebber  |  ewebber.co.uk
Emily Webber is a London-based independent agile and lean consultant with 
her company Tacit. She works with organisations in both the private and 
public sectors to help with their agile transformations and to develop their 
agile capability for sustainable change.

Communities of Practice, the missing piece of your agile 
organisation
At a time when organisations are scaling, structures are flattening and workforces are 
increasingly fluid, supporting and connecting people is more important than ever. This is 
where Communities of Practice come in.

Jim Benson
@ourfounder  |  personalkanban.com
Jim Benson is CEO of the collaborative management consultancy Modus 
Cooperandi and founding partner of Modus Institute

Take this value stream and shove it: Process 
Improvement is boring
Something strange happens when you tell them that process is crap and that you just want 
them to build stu¦ they are proud of .... People actually show up for work - not just physically 
but mentally.

Jon Terry
@leankitjon  |  http://leankit.com
Jon Terry is co-Chief Executive O¬icer of LeanKit. Before LeanKit, Jon held 
a number of senior IT positions with hospital giant HCA and its logistics 
subsidiary, HealthTrust Purchasing Group. He was among those responsible 
for launching HCA’s adoption of Lean/Agile methods.

All Of This Has Happened Before - An Agile History
We in the lean-agile community like to think we are doing something new, radical and 
di¦erent. In some ways we are. But in other, deeper ways the rise of agile is following similar 
patterns to other new, radical and di¦erent things in human history.
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WEDNESDAYSPEAKERS
Julia Wester
@EverydayKanban  |  everydaykanban.com
Julia brings 15 years of experience working in and managing teams at Turner 
Broadcasting and F5 Networks.

Let’s (not) get rid of managers!
Are you a manager in a world that increasingly wishes you didn’t exist? The positional power 
of traditional management is at odds with an agile approach. But, there is hope! Learn how 
to transform your role away from its command and control roots and be a valuable member 
of an agile team.

Kaimar Karu
@kaimarkaru
Kaimar Karu lives and breathes agility and leanness for purpose oriented 
excellence.

Service Management for Lean and Agile adults
Unless your customer can achieve their objectives with the tech you run, and can get 
assistance when needed, no-one cares whether your architecture is built on a monolith, uses 
microservices, or can brag about being serverless. Agile as a mindset covers the whole value 
chain, but common practices are limited to development only.

Kate Gray
@grisgraygrau
Kate Gray has been working in marketing and brand strategy since she 
was hired by Core Strategy Group because of her Washington, DC, political 
background.

Everything Communicates
In this talk we’ll discuss the importance of remembering a fundamental from political 
campaigning; that “Everything Communicates”, and how to apply this principle to focus your 
e¦orts for success.
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WEDNESDAYSPEAKERS
Kim Ballestrin
@kb2bkb  |  http://kb2bkb.com/Kb/
Kim Ballestrin has been an Agile engagement lead in Telstra IT since 2010, 
from the beginning of the Telstra Agile change journey.

Taking Care of What We Leave Behind
We explore the consequences of ‘sound-bites’ using both modern, and historical examples 
from our lean and agile roots. ‘Sound-bites’ are fragments of a message, easy to remember 
and easy to misapply.

Marc Burgauer
@somesheep
Marc Burgauer has experienced professional life as a biologist, an award-
winning performance artist and musician, business analyst, enterprise 
database architect and early web applications programmer, founder, board 
member, in various management functions and is currently working as an 
agile coach at Sopra-Steria.

The Eupsychian Manager
The talk will illustrate how Maslow’s insights and the insights of those he inspired are helping 
organisations to improve the environment for and with their employees and how these 
principles have helped me be a more eupsychian manager.

Naveed Khawaja
@morphilibrium  |  http://www.agilelaments.com
For the past 16+ years, Naveed has been transforming teams by helping 
them find the real motivation & valuable productivity while developing 
future leaders and change catalysts in global organisations.

Purpose Powers Performance
We are always in the process of revolution, generally in pursuit of better organisational 
performance. First we had the industrial revolution improving processes, then we had the 
digital revolution using technology to boost performance.

9
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WEDNESDAYSPEAKERS
Sami Honkonen
@SamiHonkonen  |  http://www.samihonkonen.com
Sami Honkonen is one of the leaders of Reaktor, a creative technology 
company with o¬ices in Helsinki, Tokyo and New York

Experiments at the Emergency Clinic
We’ve been improving the emergency clinic of the biggest and busiest hospital in Finland by 
applying lean and systems thinking. Two experiments combined reduced lead times by 17%. 
This is an experience report from that work.

Will Evans
@semanticwill  |  http://ideas.semanticfoundry.com
Will was previously the Managing Director of TLCLabs, the world’s leading 
Lean Design Innovation consultancy where he has brought Lean Startup, 
LeanUX, and Design Thinking to large media, finance, and healthcare 
companies.

Dispositioning Advantage: A Pervert’s Guide to Strategy Design
Strategy. The identification and exploitation of an opponent’s weakness. Before you can 
have Strategy Deployment (Policy Deployment, Hoshin Kanri), it tends to reason that you 
probably need a strategy to deploy. But how do you do that?

10

Byte Night is now the UK's largest sleep out event, with individuals and teams from 
the technology and business services sleeping out to raise vital funds to prevent youth 
homelessness.

Register today to sleep out at Byte Night 2016 and you could be sleeping alongside 
companies such as Civica, RBS, IBM and KPMG. Your support will also allow Action for 
Children to continue to help thousands young people to build better lives by providing 
essential support, accommodation, education and training.

www.bytenight.org.uk
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THURSDAYSPEAKERS
Anne Doyle
@Nollag10  |  skyscanner.net
Principal Agile coach at Skyscanner with 15+ years managing and 
empowering teams in the adoption of agile principles and methodologies to 
deliver business value and solutions across various technologies & sectors

Agile Beyond Software:  
Applying Agile Principles to Growth in Skyscanner
Skyscanner has applied the Agile guiding principles from software development to Growth 
(Marketing & Social Media). I highlight the pains & gains along this journey of continuous 
improvement, how we moved from fixed mindsets to self-organising, collaborating squads 
delivering sustainable growth.

Bruce Scharlau
@scharlau  |  http://homepages.abdn.ac.uk/b.scharlau/pages/
I’m a senior teaching fellow in the Computer Science at the University of 
Aberdeen, where I teach students how to use agile, lean and service design 
approaches in their software development processes.

Herding Cats: One developer working with multiple product owners
The normal agile team has a product owner embedded in the development team. What 
happens when you embed a developer amongst a group of product owners? What can 
one developer do to e¦ect change in a team? Hear a developer tell her tale and also hear a 
product owner tell how his work has changed too.

Chris McDermott
@chrisvmcd  |  Leanagilescot.com
Chris is an independent Agile coach and the organiser of the Lean Agile 
Scotland conference. In his 14 year career he has worked in various di¦erent 
domains from the police, investment banking, media and now government.

It always takes longer than you expect:  
Predictability without the gamble of poker.
Often knowing when something will be delivered is important. But Hofstadter’s law, the 
planning fallacy and optimism bias all reinforce the idea that we just can’t estimate! In this 
session we’ll explore Monte Carlo simulation, a way of using real data to be predictable.

11
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THURSDAYSPEAKERS
Daniel Vacanti
@ danvacanti
Founder & CEO at Corporate Kanban

Why Size Doesn’t Matter
Think about your current approach to estimation. Chances are it focuses on some notion 
of ‘size’. Your definition of size may range anywhere from the irrelevant and inappropriate 
(Level of E¦ort) to the truly arbitrary and dubious (Story Point). How have those estimation 
techniques worked for you?

Eveliina Vuolli
@evuolli
Eveliina has a long experience on acting as an operational development 
manager. She has been working in the large scale R&D development over 18 
years in di¦erent kind of roles in the global, multinational organization

Clarity before speed:  
Plan-Do-Check-Act (PDCA) applied in practice
Do you want to integrate continuous improvement as part of your organisation’s everyday 
work? Come to listen to this talk and learn which building blocks help you to create the 
culture of systematic improvement in a SW development organization.

Gary Fleming
@garyfleming  |  http://emphasisparenthesis.co.uk
Gary Fleming is a software consultant, agile provocateur, and professional 
String wrangler. He aims to help people and organisations figure out how 
they can write better code in a better way, with a strong focus on agile 
practices and software craftsmanship.

Kitchen Kanban: A Fable
Visualise, Inspect, Adapt: three key ideas we use throughout much of agile in order to 
improve. Let’s work through an example of using visualisation, inspection and adaptation to 
make a system better. Forget about software, though, we’re going to be talking about the 
kitchen.
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THURSDAYSPEAKERS
Gitte Klitgaard
@nativewired
Gitte Klitgaard is an agile coach, hugger, friend, and much more. She lives and 
love agile. She took the oath of non-allegiance.

The Impostor Syndrome
One of these days, someone is come up to you and say “Hey we found out that you are a 
fraud - you don’t deserve your position”. Do you fear this? Well you are far from alone - up to 
70% of the Western population have felt this way.

Gordon McMahon
@gordonmcmahon  |  gordonmcmahon.com
I’m a team lead and Agile coach with JPMorgan Chase with a strong 
background in hands-on software development...which I wish I got to do 
more of.

The Road(map) To Nowhere
Roadmaps are like laws & sausages, you don’t want to know how they are made or it ruins 
their magic. This talk is about producing objective roadmaps based on shared understanding 
and using WSJF, rather than the Hippo (Highest Paid Person in the Organisation) dictating it.

Greg Brougham
@SailingGreg
I’m a team lead and Agile coach with JPMorgan Chase with a strong 
background in hands-on software development…which I wish I got to do 
more of.

Use of A3 in Design Governance
A retrospective of 5+ years of tailoring and using the A3 format in the governance of system 
architectures

13
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THURSDAYSPEAKERS
Hataichanok Saevanee
@hsjanny
Janny is an embedded software developer among the team of product 
owners at Aberdeen City Council. She likes to find playful approaches to 
work and life.

Herding Cats:  
One developer working with multiple product owners
The normal agile team has a product owner embedded in the development team. What 
happens when you embed a developer amongst a group of product owners? What can 
one developer do to e¦ect change in a team? Hear a developer tell her tale and also hear a 
product owner tell how his work has changed too.

Helen Lisowski
@HelenLisowski  |  FluidWorking.com
I’ve been involved in agile for well over a decade in International 
Corporations to startups, and everything in between. I’m currently working 
at NewVoiceMedia where I’ve helped to transform the agile process from 
yearly releases to frequent releases.

Listening With Your Eyes
As agilists we know it’s ALL about communication, right? But if 93% of this is non-verbal, 
how can we be sure we’re ‘saying’ or ‘hearing’ the right thing? This is an introduction to non-
verbal communication. Learn to recognise some common behaviours, and how to start using 
this skill every day.

James Simpson
I work for Aberdeen City Council and its partners in children services 
analysing data so it becomes information or knowledge that can be used 
by senior management to drive service delivery. I specialise in the areas 
of community profiling, population projection, youth employment and 
developing mechanisms to organise operational data for strategic planning.

Herding Cats: One developer working with multiple product owners
The normal agile team has a product owner embedded in the development team. What 
happens when you embed a developer amongst a group of product owners? What can 
one developer do to e¦ect change in a team? Hear a developer tell her tale and also hear a 
product owner tell how his work has changed too.
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THURSDAYSPEAKERS
Jasper Sonnevelt
@jaspersonnevelt  |  http://www.jaspersonnevelt.nl
Jasper Sonnevelt is an Agile Consultant and Trainer at Xebia.

Portfolio planning and prioritisation at scale
This talk is about how to do portfolio planning and prioritization at scale  
based on experiences within one of the largest banks in The Netherlands. I’ll elaborate 
on practices we developed, show examples and discuss how we plan for short term (< 3 
months) and longer term.

Jose Casal
@jose_casal  |  http://www.actineo.xyz
Jose is a business improvement professional with experience of 
management and coaching in senior roles and a background in software 
development.

Are we really thinking?
As human beings, we believe we are being rational all the time, but in reality our brain builds 
rules of thumb to minimise the e¦ort of thinking and “automate” our responses. In this 
workshop, participants will identify rules of thumbs we all use and be aware of when we 
have stopped thinking.

Katherine Kirk
@kkirk
Now an independent consultant and researcher, Katherine has solid 
experience contracting and freelancing in a variety of roles within the 
IT and Media industries: from blue chip investment banking to media 
conglomerates.

Dark Collaboration: The new viral threat to Agile/Lean
Extroverted, loud, fast mono-cultured collaboration is now a real threat to e¦ectiveness 
– drowning out alternative thought, squeezing away contemplation time, and beige-ifying 
decisions and strong leadership. And in that environment, dysfunction is virally morphing 
into further roadblocks to Agile/Lean.
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THURSDAYSPEAKERS

Liz Keogh
@lunivore  |  http://lizkeogh.com
Liz Keogh is a Lean and Agile consultant based in London. She is a well- 
known blogger and international speaker, a core member of the BDD 
community and a contributor to a number of open-source projects including 
JBehave.

Safe-to-Fail
Our human ability to spot patterns and apply them underlies our ability to learn... but that 
same tendency can cause us to see patterns which aren’t there, especially when faced with 
uncertainty. Our natural bias causes us to believe that we understand causes and can make 
predictions, even in situations where that cannot possibly be true!

Louise Elliott
@IvanaTerrorBull
Louise is a Software Development Manager in the finance industry. She has 
worked in the software world for around 25 years as developer, technical 
architect and manager.

Punishment Driven Development
What is the first thing we do when a major issue occurs in a live system? Sort it out 
of course. Then we start the hunt for the person to blame so that they can su¦er the 
appropriate punishment. What do we do if a person is being awkward in the team and won’t 
agree to our ways of doing things? Ostracise them of course.

Laz Allen
@lazallen
Laz Allen is an Agile Coach at Skyscanner where he works with individuals, 
squads and wider groups assisting them to become more productive by 
better applying agile principles, methods and practices using a range of agile 
coaching skills and approaches. 

Tales of a ToC Apprentice: Delivering more value faster
Focus and Leverage; that’s how ToC’s creator summarised it in two words - but there is 
much more to it, In this talk I’ll impart what I have learnt in my first 2 years of study and 
application, providing an introduction, short-cuts and pointers.
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THURSDAYSPEAKERS
Martin Burns
@MartinBurnsSCO  |   http://everydaylean.info/
Lean Thinker, Improvement Obsessive, Recovering Project Manager.

Push It Down
Running one team in an uncertain domain is hard. Running a team of teams is an order of 
magnitude harder as there are significant system e¦ects that produce counterintuitive 
results. Understanding why this is and how we unwind our instinctive yet unhelpful 
responses is the first step to better results.

Roisi Proven
@roisiproven  |  roisi.co.uk
Roisi Proven is an Agile Project Manager at Red Badger, a creative software 
company in London, England

The Horrors of Enterprise Software
Even in the most agile of organisations, Enterprise software is still the first choice for third 
parties. However, most are unwieldy, unfit for purpose, and basically everything we don’t 
need as well as a few things we do. Why and how should we change this?

Steve Smith
@AgileSteveSmith  |  http://www.alwaysagileconsulting.com/blog
Steve Smith is an Agile consultant and Continuous Delivery specialist at 
Always Agile Consulting Ltd.

End-To-End Testing Considered Harmful
End-To-End Testing against second/third party systems often seems a good idea, but it is a 
terrible idea that prevents a company from adopting Continuous Delivery.
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Susan Almon
@susanalmon
I work as an IT consultant, helping clients figure out their problems and 
finding the right solutions, and I do product management and marketing for 
my company.

Do I really have to learn ‘all the things’? Have balance, instead 
of information overload.
If you’re the smartest person in the room, you’re in the wrong room. Is that you? You’re 
curious and want to learn about new ideas but don’t know where to start. Who do you listen 
to?
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THURSDAYSPEAKERS

Escape ineffective
monoculture

Join the campaign 
Embrace neurodiversity

#1TheSilenceExperiment
LAScot 2016

Hang around here  
at the JMCC on 
Thursday evening  
for our drinks  
reception.

Thursday 
Night Drinks 
Reception

Sponsored by
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Andy Carmichael
@andycarmich  |    xprocess.blogspot.com
Andy Carmichael is a coach, consultant and business builder who has been 
at the forefront of process change in software development teams for many 
years

Time is an Asset, Delay is a Cost. Applying qualitative and 
quantitative analysis for competitive advantage.
In competitive product development, time trumps cost and value. While cost of delay is now 
a part of our vocabulary, how to use it is less understood. Hear the historical context of time-
agility strategies, have equations and qualitative approaches demystified, and make more 
e¦ective decisions.

Catherine Swetel
@catswetel
Cat has experience applying lean principles in a variety of settings: from 
startups to large enterprises, warehouses to web, etc.

Using Metrics as a Map
This session won’t teach you to eliminate uncertainty or allow you to see the future, but it 
will provide you with tools to explore and chart a reasonable course through the inherent 
ambiguity of knowledge work by simply measuring units of value delivered over time.

Chris Matts
@papachrismatts  |  http://theitriskmanager.wordpress.com
Chris is an Agile Practitioner who does whatever is needed. As a result he 
takes on the role of project manager, business analyst, tester and even 
developer (though he is rather bad at that)

The LASCOT community
There are two types of community within the Agile World. Communities of need that 
focuses on solving problems, and Communities of Solutions that focus on selling the 
practices and tools developed to solve the problems.

LEAN AGILE SCOTLAND  |  OCTOBER 5-7 2016

FRIDAYSPEAKERS
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FRIDAYSPEAKERS
Dominica DeGrandis
@dominicad  |  http://www.ddegrandis.com
Kaizen optimist and teacher of kanban flow to Devops and ITOps 
enthusiasts - Dominica has been helping teams make work visible since 
2006. Seeing business decisions improve due to the transparency of 
technology work is a beautiful thing.

From Divided to United: Aligning technology & Business Teams
Many product technology and business teams are at odds with each other - but they don’t 
have to be. This talk is a true story of a SaaS company’s journey to gain alignment across the 
company by changing four factors: customer demand, work prioritization, team metrics, and 
communication etiquette.

Erwin van der Koogh
@evanderkoogh
Erwin is a Principal Consultant and Head of Academy at Elabor8 in Australia. 
He believes we are squandering the potential of human beings on a massive 
scale.

The ‘only’ two things you need to scale agile
The ‘only’ two thing you need to scale Agile are product funding and autonomous feature 
teams. Focus on just these 2 things will make sure everything falls in place automagically.

Jabe Bloom
@cyetain
Jabe Bloom has led teams and companies and developed software and 
products for almost 20 years. He has served as a Chief Architect, Principal 
Technical Director and Chief Technical O¬icer.

The Temporal Materiality of the  
Intangible and the Problem of Future Knowledge
Come and have a wild romp through philosophy! Last year, we got two keynote speakers to 
say “phenomenology” -- let’s see if we can get a few of them to say “epistemology” this year. 
At the same time you’ll have a chance to learn new ways to think about everyday software 
engineering and design challenges.
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Katherine Kirk
@kkirk
Now an independent consultant and researcher, Katherine has solid 
experience contracting and freelancing in a variety of roles within the 
IT and Media industries: from blue chip investment banking to media 
conglomerates.

Empathy: Beyond the Hype – dangerous, essential or 
misunderstood?
Empathy gets a lot of hype-coverage these days. Before we jump on empathy bandwagon 
blindly, Pawel recommends we understand the matter a bit better and Katherine suggests 
we explore alternatives.

Lisa Long
https://appear.in
Lisa Long is a product manager for Telenor on appear.in, a video conference 
tool, and co-organizes the local chapter of Product Tank in Oslo, Norway.

Kill the Zombies!  Removing Fiendish Features and 
Undead Products
Is your product a fleshy, bloated monster from too many features used by too few 
clients?  Are you battling horrific tech debt every time you try to fix something?  Learn to 
keep you product fighting fit and trim the undead flesh in this step by step guide to product 
streamlining.

Mike Sutton
@mhsutton  |  http://mhsutton.me
When Mike is not helping people in business find more joy through glorious 
improvement he spends his time seeking joy in building startup businesses 
using his own secret recipe of lean and agile practices and philosophies.

Your Meeting Culture Sucks, Fix It.
E¦ective conversations are a fundamental element of e¦ective Lean and agile work. Groups 
often need to have progressive conversations to reach greater shared understanding, to 
reach agreement or simply share relevant information.
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Patrick Stayeart
@PatrickSteyaert  |  okaloa.com
Patrick Steyaert is founder of Okaloa applying kanban in the core and at the 
edges restoring flow in organizations. He is the creator of Discovery Kanban 
and Okaloa’s Flow Labs for experiencing flow through experiment.

Kanban systems for change
While the soft (people) aspect of change should not be overlooked, it needs to be recognised 
that most change is about changing complex systems. A systems perspective on change is a 
pre-requisite to design e¦ective change programmes and the kanban systems that support a 
healthy flow of change.

Pawel Brodzinski
@pawelbrodzinski  |  http://brodzinski.com/
Pawel Brodzinski is a leader, a team builder, and a change agent, but most 
of all he is a constantly experimenting practitioner who helps his teams to 
work better (and learn in the process).

Empathy: Beyond the Hype – dangerous, essential or 
misunderstood?
Empathy gets a lot of hype-coverage these days. Before we jump on empathy bandwagon 
blindly, Pawel recommends we understand the matter a bit better and Katherine suggests 
we explore alternatives.

Torbjörn Gyllebring
@drunkcod  |  drunkcod.com
Torbjörn is an organizational debugger, developer, architect, hugger and 
collector of ideas. He has a deep belief in the untapped potential of folks and 
the power of mutually meeting needs to improve the way work works.

Thermodynamics of Lean Leadership
Changing behaviours, influencing culture and moving forwards on the path towards Lean 
or Agile is hard work. More often than not the advice dispensed is “it depends”. Figuring out 
what it depends upon is often left as an exercise for the individual.
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Wouter Lagerweij
@wouterla  |   http://www.lagerweij.com
Wouter Lagerweij is an independent Agile Coach operating out of The 
Netherlands.

Testing in a Continuous Delivery World
Hey, do you remember when everyone was asking what the role of the tester would be in an 
agile team? It’s happening again!

Trent Hone
@Honer_CUT  |  trenthone.com
Trent Hone is an Agile Coach with Excella Consulting and an award-winning 
naval historian.

Complexity in Action:  
Organizational Learning in the U.S. Navy
Are you excited to organize for complexity but unsure how to do it? Learn new techniques 
by looking back. In the early 20th century, the U.S. Navy successfully used complexity to 
harness new technologies, encourage organizational learning, and develop a sustained pace 
of innovation. Find out how!
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Adam Yuret
@AdamYuret  |  http://www.contextdrivenagility.com
Adam Yuret is an experienced systems thinker who has consulted small 
non-profits and fortune 100 clients on adopting context-driven systems to 
solving di¬icult problems. Adam started Context Driven Agility in 2010 to 
share his passion for humanistic flow-based systems full time.

Probabilistic Forecasting Using Data: How to measure how long, 
how fast and how probable your delivery will be...
“No Estimates!” has been a battle cry on the twitters. Sadly, little has been produced by that 
debate regarding alternative approaches to estimates. Come learn simple ways to forecast 
(using pen, paper and dice) without harmful e¦ort estimates to answer ‘how big?’, ‘how long?’ 
and ‘how probable?’

Andrea Chiou
@andreachiou  |  adaptivecollaboration.com
Andrea Chiou is an Agile Coach and a Clean Language enthusiast from the 
Washington DC area. She has been involved with systems development 
projects for over 25 years.    

Hacking Your Team and Organisation with Better Inquiry Skills
Let’s hack your inquiry skills! Clean Language is a set of non-leading coaching questions. 
Systemic Modeling uses these to enhance group collaboration - and is incredibly powerful 
in getting folks to pay exquisite attention to each other and create a system of learning and 
inquiry!

Bruce Scharlau
@scharlau  |  http://homepages.abdn.ac.uk/b.scharlau/pages/
I’m a senior teaching fellow in the Computer Science at the University of 
Aberdeen, where I teach students how to use agile, lean and service design 
approaches in their software development processes.

Asking over telling: using humble enquiry to build trust and do 
great work
More asking, less telling. As an agile leader, adopt the approach of humble enquiry to build 
relationships, increase trust and collaboration, and deal with the challenges of organizational 
transformations.
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Diane Zajac-Woodie
@AgileSquirrel  |  http://agilesquirrel.blogspot.com
Diane spent more than six years redefining the role of the Business Analyst 
as more than a requirements dictator. Now a coach, her passion is to free 
those that are mired in the status quo even if she has to pull them out one 
at a time.

A Practical Guide to Cynefin
The world as we know it is growing more complex. As we automate away the repeatable, 
we leave ourselves with ever more challenging work. Join Diane and Doc as they explore 
complexity in software development and look at how teams and leaders can adjust their 
behaviors (and the software they create).

Doc Norton
@docondev   |  http://docondev.com
Doc is passionate about working with teams to improve delivery and 
building great organizations. Once a dedicated code slinger, Doc has turned 
his energy toward helping teams, departments, and companies work better 
together in the pursuit of better software.

A Practical Guide to Cynefin
The world as we know it is growing more complex. As we automate away the repeatable, 
we leave ourselves with ever more challenging work. Join Diane and Doc as they explore 
complexity in software development and look at how teams and leaders can adjust their 
behaviors (and the software they create).

Ellen Grove
@eegrove  |  http://masteringtheobvious.wordpress.com
Ellen Grove is an Agile coach and trainer who helps teams to do better work 
by coaching them to cocreate the circumstances in which they can work 
productively and e¦ectively.

Asking over telling:  
using humble enquiry to build trust and do great work
More asking, less telling. As an agile leader, adopt the approach of humble enquiry to build 
relationships, increase trust and collaboration, and deal with the challenges of organizational 
transformations.
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Fiona Charles
@FionaCCharles  |  quality-intelligence.com
Fiona Charles teaches organizations to manage their software testing risk, 
and IT practitioners project skills “beyond process”—hands-on practical skills 
essential to thrive and excel on any kind of software project.

It’s Certainly Uncertain Promoting Healthy  
Uncertainty on Software Projects
Many managers discourage behaviour that exposes uncertainty. They don’t want to hear 
about risks, and they don’t like people asking too many questions. In their minds, exploration 
promotes uncertainty because it’s unpredictable and uncontrollable. They seek absolutes 
even for Agile projects

Gáspár Nagy
@gasparnagy  |  gasparnagy.com
Gáspár is an agile developer coach with more than 10 years of experience in 
enterprise software development. Currently he works for TechTalk as leading 
software architect.

Behaviour Driven Development
Behaviour Driven Development is an agile development technique that improves 
collaboration between technical and nontechnial embers of the team, by exploring the 
problem using examples. These examples then get turned into exectuable specifications, 
often called ‘scenarios’. The scenarios should be easy to read by all team members, but 
writing them expressively is harder than it looks!

Karl Scotland
@kjscotland  |  availagility.co.uk/
Karl Scotland helps businesses become Learning Organisations

Discovering What Good Looks Like with Clean 
Language, Agendashift and Cynefin
This practical workshop will show you how, by using Clean Language and Agendashift 
prompts within a Cynefin Four Points Contextualisation exercise.
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Jabe Bloom
@cyetain
Jabe Bloom has led teams and companies and developed software and 
products for almost 20 years. He has served as a Chief Architect, Principal 
Technical Director and Chief Technical O¬icer.

One Day Workshop: Service Design in the Enterprise
Do you play a design, engineering, quality, or operations role in a large enterprise? Have you 
ever felt like it’s incredibly hard to deliver quality value to your customers or end-users? 
Maybe you work on a team that describes what they do as providing a “service”? Would you 
like to help your team collaboratively create a more holistic view of the systems they are 
working in so that you can apply some of the methods, mindsets, and processes from Agile, 
Lean, or Design Thinking? Come learn how!

Katherine Kirk
@kkirk
Now an independent consultant and researcher, Katherine has solid 
experience contracting and freelancing in a variety of roles within the 
IT and Media industries: from blue chip investment banking to media 
conglomerates.

Workshop: The Inclusive Collaboration Movement 
#1The Silence Experiment 
Shhhhhhh!  Challenge what you think collaboration is.  
Join the very first workshop that kicks o¦ the “Inclusion Collaboration” campaign founded 
by Sal & Katherine to promote, embrace and celebrate neurodiversity in tech.

María José Ormaza
@mjormy  |  mjormy.blogspot.com
Experienced and formed in database administration, business intelligence, 
descriptive and predictive analysis in diverse business domains

Data-driven decision making through Lean Analytics
For people with ambitious goals who need to boost the value of their business, this 
workshop provides a first experience with Lean Analytics. Unlike a theoretical session to 
introduce concepts, in this workshop participants will put the concepts in practice and Learn 
by Doing.
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Matt Wynne
@mattwynne  |  http://blog.mattwynne.net
Matt started programming in BASIC on the BBC Micro when he was about 11 
years old, and has been programming for a living since 1997.

What stops TDD from going mainstream?
Test-Driven Development is the key to making the promise of agile - flexible software that 
can adapt to the needs of a business - possible. In my humble opinion it will, someday, be 
regarded in the same way as the spirit level is for building construction: Hobbyists can do 
without it, but no professional would consider working without it. Mainstream.

Mike Burrows
@asplake  |  blog.agendashift.com
Mike is the founder of Agendashift, author of the book Kanban from the 
Inside, consultant, and trainer.

Discovering What Good Looks Like with Clean 
Language, Agendashift and Cynefin
This practical workshop will show you how, by using Clean Language and Agendashift 
prompts within a Cynefin Four Points Contextualisation exercise.

Sal Freudenberg
@SalFreudenberg  |  http://salfreudenberg.wordpress.com
Dr. Sallyann Freudenberg is an agile coach, consultant and trainer with a keen 
focus on psychology and collaboration.

Workshop: The Inclusive Collaboration Movement

#1The Silence Experiment

Shhhhhhh!  Challenge what you think collaboration is.  
Join the very first workshop that kicks o¦ the “Inclusion Collaboration” campaign founded 
by Sal & Katherine to promote, embrace and celebrate neurodiversity in tech.



LEAN AGILE SCOTLAND  |  OCTOBER 5-7 2016

WORKSHOPSPEAKERS

29

Seb Rose
@sebrose  |  http://claysnow.co.uk/
Seb has been involved in the full development lifecycle with experience that 
ranges from Architecture to Support, from BASIC to Ruby. He’s a partner in 
Cucumber Limited, who help teams adopt and refine their agile practices, 
with a particular focus on collaboration and automated testing.

Behaviour Driven Development
Behaviour Driven Development is an agile development technique that improves 
collaboration between technical and nontechnial embers of the team, by exploring the 
problem using examples. These examples then get turned into exectuable specifications, 
often called ‘scenarios’. The scenarios should be easy to read by all team members, but 
writing them expressively is harder than it looks!

Tim Ottinger
@tottinge  |  agileotter.blogspot.com
Tim is a long-time coder, team leader, coach, manager, and consultant going 
back to 1979.

Software is... PEOPLE!
What happens if we try something new and optimize the SLOW parts of software dev: 
thinking, learning, deciding? An exploration in games, facts, and stories.

Will Evans
@semanticwill  |  http://ideas.semanticfoundry.com
Will was previously the Managing Director of TLCLabs, the world’s leading 
Lean Design Innovation consultancy where he has brought Lean Startup, 
LeanUX, and Design Thinking to large media, finance, and healthcare 
companies.

Workshop: Service Design in the Enterprise
Do you play a design, engineering, quality, or operations role in a large enterprise? Have you 
ever felt like it’s incredibly hard to deliver quality value to your customers or end-users? 
Maybe you work on a team that describes what they do as providing a “service”?
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Jon Terry
@leankitjon  |  http://leankit.com
Jon Terry is co-Chief Executive O¬icer of LeanKit. Before LeanKit, Jon held 
a number of senior IT positions with hospital-giant HCA and its logistics 
subsidiary, HealthTrust Purchasing Group. He was among those responsible 
for launching HCA’s adoption of Lean/Agile methods.

Scrumagilean - A Practical Introduction to Lean Principles
We all know that Agile is sweeping the project management world. Or is it Lean? Lean Agile? 
Scrum? Kanban? Scrumagilean, maybe? Jon Terry of LeanKit will discuss how these ideas 
relate to each other. How Lean principles provide the organizational framework to allow 
Agile to succeed beyond the team level. 

Seb Rose
@sebrose  |  http://claysnow.co.uk/

Planning Poker in a Nutshell
A whirlwind tour of of agile estimation from the perspective of planning 
poker. By the end of this session you'll know what planning poker is, why it 
was proposed, what it's useful for, how to get better at it and why it will never be perfect. I'll 
also introduce you to some variants and alternatives. I estimate that this session will take 30 
minutes.

Intro to TDD & BDD
Test Driven Development (TDD) and Behaviour Driven Development (BDD) are very similar. 
I'll explain why the most important part of both acronyms is the first 'D' for Driven and 
why it would be better if the second 'D' stood for Design. We'll explore what challenges you 
might face when trying to adopt this way of working and what benefits you will reap when 
you succeed. And I'll explore why these approaches are even more important in the contexts 
of distributed teams and continuous delivery.
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Gil Zilberfield
@gil_zilberfeld  |  www.gilzilberfeld.com
Gil Zilberfeld has been in software since childhood, writing BASIC programs 
on his trusty Sinclair ZX81. With more than twenty years of developing 
commercial software, he has vast experience in software methodology and 
practices.

Intro to DevOps
It’s one of the current buzzwords in the agile world. But what does “DevOps” really mean? Is 
it a role? A specialization of work? A mindset?

Ian Carroll
@IanCarrollUK  |  http://iancarroll.com
Brickell Key Award winner Ian Carroll is a consultant, coach, and speaker on 
all topics related to Lean, Kanban and Agile software development

Intro to Kanban
Kanban is a transparent, work limiting, value pulling system that eases the transition to Agile 
ways of working. This introduction to Kanban is a foundational workshop that enables teams 
to get going with Kanban quickly.  The workshop incorporates a fun Agile learning game 
ensuring full attendee participation.

Joe Wright
@joe_jag  |  http://code.joejag.com
I work as a tech lead at Arnold Clark. I help people deliver software that’s 
well designed, fully tested and released early.

Agile Buzzwords Explained
Chances are you've been around teams that like to use buzzwords as a shorthand for 
communication. These buzzwords have been around for a while now and often cause 
confusion and disagreement.
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WEDNESDAYSCHEDULE
PENTLAND EAST PENTLAND WEST PRESTONFIELD SALISBURY HOLYROOD (INTRO TRACK)

START
SESSIONS WHERE NO BREAK FOLLOWS  
HAVE 5 MINUTES ADDED FOR THE CHANGEOVER

09:00 - 09:15 WELCOME

09:15 - 10:20 DAVE SNOWDEN
HUMANS ARE NEITHER ANTS NOR DATA PROCESSORS

10:20 - 10:50 JIM BENSON
TAKE THIS VALUE STREAM AND SHOVE IT: PROCESS IMPROVEMENT IS BORING

10:50 - 11:20 COFFEE BREAK

11:20 - 11:55 NAVEED KHAWAJA
PURPOSE POWERS PERFORMANCE

MARC BURGAUER
THE EUPSYCHIAN MANAGER

MATT WYNNE
WHAT STOPS TDD FROM 
GOING MAINSTREAM?

FIONA CHARLES
IT’S CERTAINLY UNCERTAIN 
; PROMOTING HEALTHY 
UNCERTAINTY ON 
SOFTWARE PROJECTS

SCRUMAGILEAN
A PRACTICAL INTRODUCTION 
TO LEAN PRINCIPLES

11:55 - 12:30 WILL EVANS
DISPOSITIONING ADVANTAGE: A 
PERVERT’S GUIDE TO STRATEGY 
DESIGN

JULIA WESTER
LET’S (NOT) GET RID OF ALL THE 
MANAGERS! 

12:30 - 13:00 EMILY WEBBER
COMMUNITIES OF PRACTICE, THE 
MISSING PIECE OF YOUR AGILE 
ORGANISATION

KIM BALLESTRIN
TAKING CARE WITH WHAT WE LEAVE 
BEHIND

SEB ROSE
PLANNING POKER IN A 
NUTSHELL

13:00 - 14:00 LUNCH

14:00 - 14:50 KATE GRAY AND CHRIS YOUNG
EVERYTHING COMMUNICATES

CHRIS CORRIERE
MAPPING THE RISK IN YOUR VALUE 
STREAM

DIANE ZAJAC-WOODIE & 
MICHAEL (DOC) NORTON
A PRACTICAL GUIDE TO 
CYNEFIN

FIONA CHARLES
WHAT’S MY CONTEXT? 
; WORKSHOP FOR TESTERS

GIL ZILBERFIELD
INTRO TO DEVOPS

14:50 - 15:25 KAIMAR KARU
SERVICE MANAGEMENT FOR LEAN 
AND AGILE ADULTS

ALEX HARMS
CULTIVATING EMOTIONAL SAFETY FOR 
CREATIVE WORK

15:25 - 15:55 JON TERRY
ALL OF THIS HAS HAPPENED BEFORE 
- AN AGILE HISTORY

SAMI HONKONEN
EXPERIMENTS AT THE EMERGENCY 
CLINIC

SEB ROSE
INTRO TO TDD & BDD

15:55 - 16:25 COFFEE BREAK

16:25 - 17:25 CARINA C. ZONA
CONSEQUENCES OF AN INSIGHTFUL ALGORITHM

20:00 LASCOT AFTER DARK
HEMMA BAR: 73 HOLYROOD ROAD, EDINBURGH, EH8 8AU
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PENTLAND EAST PENTLAND WEST PRESTONFIELD SALISBURY HOLYROOD (INTRO TRACK)

START
SESSIONS WHERE NO BREAK FOLLOWS  
HAVE 5 MINUTES ADDED FOR THE CHANGEOVER

09:00 - 09:15 WELCOME

09:15 - 10:20 DAVE SNOWDEN
HUMANS ARE NEITHER ANTS NOR DATA PROCESSORS

10:20 - 10:50 JIM BENSON
TAKE THIS VALUE STREAM AND SHOVE IT: PROCESS IMPROVEMENT IS BORING

10:50 - 11:20 COFFEE BREAK

11:20 - 11:55 NAVEED KHAWAJA
PURPOSE POWERS PERFORMANCE

MARC BURGAUER
THE EUPSYCHIAN MANAGER

MATT WYNNE
WHAT STOPS TDD FROM 
GOING MAINSTREAM?

FIONA CHARLES
IT’S CERTAINLY UNCERTAIN 
; PROMOTING HEALTHY 
UNCERTAINTY ON 
SOFTWARE PROJECTS

SCRUMAGILEAN
A PRACTICAL INTRODUCTION 
TO LEAN PRINCIPLES

11:55 - 12:30 WILL EVANS
DISPOSITIONING ADVANTAGE: A 
PERVERT’S GUIDE TO STRATEGY 
DESIGN

JULIA WESTER
LET’S (NOT) GET RID OF ALL THE 
MANAGERS! 

12:30 - 13:00 EMILY WEBBER
COMMUNITIES OF PRACTICE, THE 
MISSING PIECE OF YOUR AGILE 
ORGANISATION

KIM BALLESTRIN
TAKING CARE WITH WHAT WE LEAVE 
BEHIND

SEB ROSE
PLANNING POKER IN A 
NUTSHELL

13:00 - 14:00 LUNCH

14:00 - 14:50 KATE GRAY AND CHRIS YOUNG
EVERYTHING COMMUNICATES

CHRIS CORRIERE
MAPPING THE RISK IN YOUR VALUE 
STREAM

DIANE ZAJAC-WOODIE & 
MICHAEL (DOC) NORTON
A PRACTICAL GUIDE TO 
CYNEFIN

FIONA CHARLES
WHAT’S MY CONTEXT? 
; WORKSHOP FOR TESTERS

GIL ZILBERFIELD
INTRO TO DEVOPS

14:50 - 15:25 KAIMAR KARU
SERVICE MANAGEMENT FOR LEAN 
AND AGILE ADULTS

ALEX HARMS
CULTIVATING EMOTIONAL SAFETY FOR 
CREATIVE WORK

15:25 - 15:55 JON TERRY
ALL OF THIS HAS HAPPENED BEFORE 
- AN AGILE HISTORY

SAMI HONKONEN
EXPERIMENTS AT THE EMERGENCY 
CLINIC

SEB ROSE
INTRO TO TDD & BDD

15:55 - 16:25 COFFEE BREAK

16:25 - 17:25 CARINA C. ZONA
CONSEQUENCES OF AN INSIGHTFUL ALGORITHM

20:00 LASCOT AFTER DARK
HEMMA BAR: 73 HOLYROOD ROAD, EDINBURGH, EH8 8AU
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THURSDAYSCHEDULE
PENTLAND EAST PENTLAND WEST PRESTONFIELD SALISBURY HOLYROOD (INTRO TRACK)

SESSIONS WHERE NO BREAK FOLLOWS  
HAVE 5 MINUTES ADDED FOR THE CHANGEOVER

8:00 - 09:00 LEAN COFFEE - FACILITATED BY ADAM YURET

9:00 - 09:05 WELCOME

09:05 - 10:10 SAL FREUDENBERG 
FISH CLIMBING TREES: INCLUSIVE COLLABORATION AND NEURO-DIVERSITY

10:10 - 10:40 LIZ KEOGH - SAFE-TO-FAIL

10:40 - 11:10 COFFEE BREAK

11:10 - 11:45 DANIEL VACANTI 
WHY SIZE DOESN’T MATTER

GORDON MCMAHON 
THE ROAD(MAP) TO NOWHERE

SEB ROSE & GÁSPAR 
BDD WORKSHOP

MARÍA JOSÉ ORMAZA 
DATA-DRIVEN DECISION 
MAKING THROUGH LEAN 
ANALYTICS

IAN CARROLL 
INTRO TO KANBAN

11:45 - 12:20 KATHERINE KIRK 
DARK COLLABORATION: THE NEW VIRAL 
THREAT TO AGILE/LEAN

JASPER SONNEVELT 
PORTFOLIO PLANNING AND 
PRIORITIZATION AT SCALE

12:20 - 12:40 CHRIS MCDERMOTT 
IT ALWAYS TAKES LONGER THAN YOU 
EXPECT: PREDICTABILITY WITHOUT THE 
GAMBLE OF POKER.

STEVE SMITH 
END-TO-END TESTING CONSIDERED 
HARMFUL

12:40 - 12:55 LAZ ALLEN TALES OF A TOC APPRENTICE: 
DELIVERING MORE VALUE FASTER

12:55 - 13:55 LUNCH

13:55 - 14:10 GARY FLEMING 
KITCHEN KANBAN: A FABLE

SUSAN ALMON DO I REALLY HAVE 
TO LEARN ‘ALL THE THINGS’? HAVE 
BALANCE, INSTEAD OF INFORMATION 
OVERLOAD.

ADAM YURET 
PROBABILISTIC 
FORECASTING USING DATA: 
HOW TO MEASURE HOW 
LONG, HOW FAST AND HOW 
PROBABLE YOUR DELIVERY 
WILL BE..

ANDREA CHIOU 
HACKING YOUR TEAM AND 
ORGANIZATION W/ BETTER 
INQUIRY SKILLS

JOE WRIGHT 
AGILE BUZZWORDS 
EXPLAINED

14:10 - 14:30 ANNE DOYLE AGILE BEYOND SOFTWARE: 
APPLYING AGILE PRINCIPLES TO 
GROWTH IN SKYSCANNER

GITTE KLITGAARD 
THE IMPOSTOR SYNDROME

14:30 - 14:45 EVELIINA VUOLLI CLARITY BEFORE 
SPEED: PLAN-DO-CHECK-ACT (PDCA) 
APPLIED IN PRACTICE

JOSE CASAL 
ARE WE REALLY THINKING?

14:45 - 15:05 LOUISE ELLIOTT 
PUNISHMENT DRIVEN DEVELOPMENT

JANNY SAEVANEE, BRUCE SCHARLAU, 
JAMES SIMPSON HERDING CATS: 
ONE DEVELOPER WORKING WITH 
MULTIPLE PRODUCT OWNERS

15:05 - 15:20 MARTIN BURNS 
PUSH IT DOWN

ROISI PROVEN THE HORRORS OF 
ENTERPRISE SOFTWARE

15:20 - 15:35 HELEN LISOWSKI 
LISTENING WITH YOUR EYES

GREG BROUGHAM 
USE OF A3 IN DESIGN GOVERNANCE

15:35 - 16:05 COFFEE BREAK

16:05 - 17:05 SIMON WARDLEY CROSSING THE RIVER BY FEELING THE STONES

DRINKS RECEPTION - SPONSORED BY PRAXISFLOW

17:45 - 18:45 PANEL DISCUSSION
DAVE SNOWDEN & SIMON WARDLEY DISCUSSION MODERATED BY JABE BLOOM
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PENTLAND EAST PENTLAND WEST PRESTONFIELD SALISBURY HOLYROOD (INTRO TRACK)

SESSIONS WHERE NO BREAK FOLLOWS  
HAVE 5 MINUTES ADDED FOR THE CHANGEOVER

8:00 - 09:00 LEAN COFFEE - FACILITATED BY ADAM YURET

9:00 - 09:05 WELCOME

09:05 - 10:10 SAL FREUDENBERG 
FISH CLIMBING TREES: INCLUSIVE COLLABORATION AND NEURO-DIVERSITY

10:10 - 10:40 LIZ KEOGH - SAFE-TO-FAIL

10:40 - 11:10 COFFEE BREAK

11:10 - 11:45 DANIEL VACANTI 
WHY SIZE DOESN’T MATTER

GORDON MCMAHON 
THE ROAD(MAP) TO NOWHERE

SEB ROSE & GÁSPAR 
BDD WORKSHOP

MARÍA JOSÉ ORMAZA 
DATA-DRIVEN DECISION 
MAKING THROUGH LEAN 
ANALYTICS

IAN CARROLL 
INTRO TO KANBAN

11:45 - 12:20 KATHERINE KIRK 
DARK COLLABORATION: THE NEW VIRAL 
THREAT TO AGILE/LEAN

JASPER SONNEVELT 
PORTFOLIO PLANNING AND 
PRIORITIZATION AT SCALE

12:20 - 12:40 CHRIS MCDERMOTT 
IT ALWAYS TAKES LONGER THAN YOU 
EXPECT: PREDICTABILITY WITHOUT THE 
GAMBLE OF POKER.

STEVE SMITH 
END-TO-END TESTING CONSIDERED 
HARMFUL

12:40 - 12:55 LAZ ALLEN TALES OF A TOC APPRENTICE: 
DELIVERING MORE VALUE FASTER

12:55 - 13:55 LUNCH

13:55 - 14:10 GARY FLEMING 
KITCHEN KANBAN: A FABLE

SUSAN ALMON DO I REALLY HAVE 
TO LEARN ‘ALL THE THINGS’? HAVE 
BALANCE, INSTEAD OF INFORMATION 
OVERLOAD.

ADAM YURET 
PROBABILISTIC 
FORECASTING USING DATA: 
HOW TO MEASURE HOW 
LONG, HOW FAST AND HOW 
PROBABLE YOUR DELIVERY 
WILL BE..

ANDREA CHIOU 
HACKING YOUR TEAM AND 
ORGANIZATION W/ BETTER 
INQUIRY SKILLS

JOE WRIGHT 
AGILE BUZZWORDS 
EXPLAINED

14:10 - 14:30 ANNE DOYLE AGILE BEYOND SOFTWARE: 
APPLYING AGILE PRINCIPLES TO 
GROWTH IN SKYSCANNER

GITTE KLITGAARD 
THE IMPOSTOR SYNDROME

14:30 - 14:45 EVELIINA VUOLLI CLARITY BEFORE 
SPEED: PLAN-DO-CHECK-ACT (PDCA) 
APPLIED IN PRACTICE

JOSE CASAL 
ARE WE REALLY THINKING?

14:45 - 15:05 LOUISE ELLIOTT 
PUNISHMENT DRIVEN DEVELOPMENT

JANNY SAEVANEE, BRUCE SCHARLAU, 
JAMES SIMPSON HERDING CATS: 
ONE DEVELOPER WORKING WITH 
MULTIPLE PRODUCT OWNERS

15:05 - 15:20 MARTIN BURNS 
PUSH IT DOWN

ROISI PROVEN THE HORRORS OF 
ENTERPRISE SOFTWARE

15:20 - 15:35 HELEN LISOWSKI 
LISTENING WITH YOUR EYES

GREG BROUGHAM 
USE OF A3 IN DESIGN GOVERNANCE

15:35 - 16:05 COFFEE BREAK

16:05 - 17:05 SIMON WARDLEY CROSSING THE RIVER BY FEELING THE STONES

DRINKS RECEPTION - SPONSORED BY PRAXISFLOW

17:45 - 18:45 PANEL DISCUSSION
DAVE SNOWDEN & SIMON WARDLEY DISCUSSION MODERATED BY JABE BLOOM



LEAN AGILE SCOTLAND  |  OCTOBER 5-7 2016

36

FRIDAYSCHEDULE
PENTLAND EAST PENTLAND WEST PRESTONFIELD SALISBURY

SESSIONS WHERE NO BREAK FOLLOWS  
HAVE 5 MINUTES ADDED FOR THE CHANGEOVER

8:00 - 09:00 LEAN COFFEE
FACILITATED BY ADAM YURET

09:00 - 09:05 WELCOME

09:05 - 10:10 MELISSA PERRI
 THE BUILD TRAP

10:10 - 10:40 CHRIS MATTS
THE LASCOT COMMUNITY

10:40 - 11:10 COFFEE BREAK

11:10 - 11:45 TORBJÖRN GYLLEBRING
THERMODYNAMICS OF LEAN 
LEADERSHIP

LISA LONG
KILL THE ZOMBIES!  REMOVING 
FIENDISH FEATURES AND UNDEAD 
PRODUCTS

SAL FREUDENBERG  
& KATHERINE KIRK
THE INCLUSIVE COLLABORATION 
MOVEMENT

KARL SCOTLAND  
& MIKE BURROWS
DISCOVERING WHAT GOOD LOOKS LIKE WITH 
CLEAN LANGUAGE, AGENDASHIFT AND CYNEFIN

11:45 - 12:20 MIKE SUTTON
YOUR MEETING CULTURE SUCKS, FIX IT.

ERWIN VAN DER KOOGH
THE ‘ONLY’ TWO THINGS YOU NEED TO 
SCALE AGILE

12:20 - 12:50 JABE BLOOM
THE TEMPORAL MATERIALITY OF THE 
INTANGIBLE AND THE PROBLEM OF 
FUTURE KNOWLEDGE 

CAT SWETEL
USING METRICS AS A MAP

12:50 - 13:50 LUNCH

13:50 - 14:10 TRENT HONE
COMPLEXITY IN ACTION: 
ORGANIZATIONAL LEARNING IN THE 
U.S. NAVY

WOUTER LAGERWEIJ
TESTING IN A CONTINUOUS DELIVERY 
WORLD

TIM OTTINGER
SOFTWARE IS.... PEOPLE!

ELLEN GROVE, BRUCE SCHARLAU 
ASKING OVER TELLING; USING HUMBLE ENQUIRY 
TO BUILD TRUST AND DO GREAT WORK

14:10 - 14:45 DOMINICA DEGRANDIS
FROM DIVIDED TO UNITED - ALIGNING 
TECHNOLOGY & BUSINESS TEAMS

PATRICK STEYAERT
KANBAN SYSTEMS FOR CHANGE

14:45 - 15:15 PAWEL BRODZINSKI  
& KATHERINE KIRK
BEYOND THE HYPE – DANGEROUS, 
ESSENTIAL OR MISUNDERSTOOD?

ANDY CARMICHAEL
TIME IS AN ASSET, DELAY IS A 
COST: APPLYING QUALITATIVE 
AND QUANTITATIVE ANALYSIS FOR 
COMPETITIVE ADVANTAGE 

15:15 - 15:45 COFFEE BREAK

15:45 - 16:45 JEZ HUMBLE - CONTINUOUS DELIVERY SOUNDS GREAT BUT IT WON’T WORK HERE
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Special offer for October 2016
1 month FREE online subscription
Or 25% off the PRINCE2 Agile guide

AGILE

Visit: axelos.com/prince2-agile-month

Wednesday Night  
After Dark
Join us at the Hemma bar:  
73 Holyrood Rd, Edinburgh EH8 8AU 
from 8pm for a relaxed evening of 
drinks and chat.
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A bank where ideas start
We have clear focus on the future and where 
technology, ideas and innovations can take us. 
We’re working together to be at the forefront 
of innovation. Your ideas will define the 
technological advancements that make our 
customers’ lives simpler. We’re always looking 
for creative minds who can bring fresh 
perspective. We need you to connect the dots, 
find solutions and spark vision.

Find the role that’s right for you  
jobs.rbs.com/technology

To keep pace in today’s “I need it yesterday” world, your 
business objectives and software execution must be one 
and the same. Look to CA Technologies for industry-leading 
agile tools and coaching to help you align and innovate at 
every level—and deliver value at every turn.

See how at ca.com/agile

IN THE 
APPLICATION ECONOMY, 
DIRECTORS AND 
DEVELOPERS
SPEAK THE 
SAME LANGUAGE.

 

© 2016 CA

What We Do
Our firm lives and breathes technology.  
Technology is our business and our 
future.  As we continue to grow as 
an organisation so do our employees.  
Investing in our working environment, 
providing greater emphasis on 
collaborative spaces, means our sta¦ 
have the ability to communicate across 
groups and locations more easily.

Your career.  Your way.  
jpmorgan.com/techcareers



LEAN AGILE SCOTLAND  |  OCTOBER 5-7 2016

41

It’s more than just a 
numbers game

As a global investment company, we operate in a 
fast-paced industry. So we rely on talented people. 

Diverse skills and perspectives. And innovation, ideas 
and creativity to help our business stay ahead.

If you’re serious about a career in technology – and 
you share our commitment to excellence – the 

opportunity for you could be right here with us.

www.standardlife.com/careers

LAS Advert.indd   6 22/09/2016   17:54
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Registers of Scotland are making our services 
greener, faster and more efficient than ever before. 
Our digital transformation project is ensuring this 
becomes a reality, moving us from a paper-based 
organisation to one that always does everything 
digitally as the first option.

Our collaborative IT teams work in a modern, 
flexible, virtualised environment, applying agile 
development principals to delivering quality support 
for RoS staff, external professionals and the public.

For more information on Registers of Scotland, our 
digital transformation and how you could join our 
team, please visit ros.gov.uk

Registers of Scotland
Registers of Scotland are making our services 
greener, faster and more efficient than ever before. 
Our digital transformation project is ensuring this 
becomes a reality, moving us from a paper-based 
organisation to one that always does everything 

Our collaborative IT teams work in a modern, 

Registers of Scotland

Agile coaching
and training

0131 528 6833                                              enquiry@calba.com

We help you cross the chasms of change
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Join the people
behind Sky

It’s our people that make Sky Europe’s leading entertainment company.  
That’s why we work hard to be an inclusive employer, so everyone at Sky can be their best.

@workforsky

Scotland Technology
Opportunities in Livingston

Join us and you could work on some of the key platforms  
which power Sky and where we aspire to provide the best  
service in the country to more than 12 million subscribers. 
Whether you’re a Developer, Tester, UX Designer, Scrum  
Master or Business Analyst, you’ll work in a fast-paced and 
collaborative Agile environment with exciting technologies 
including: HTML/JavaScript (Node, Aurelia, Knockout, Gulp), Java 
7/8 (Spring, Hystrix, Maven), Tomcat, Docker as well as Kafka and 
the ELK stack.

But that’s not all, our technology experts will work with you on 
a variety of challenging projects and you’ll be given the best 
resources and training to develop your skills to the full.

Want to help us develop first-to-market products and services for 
millions of customers? Visit jobs.sky.com/livingston-tech to find 
out more and apply.
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