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About
The Organisers

Lean Agile 
Scotland 2017 
is organised by 
Software Acumen, 
a small team of 
specialist software 
event organisers 
operating from 
Cambridge since 
2004. 

We pride ourselves on being 
user focussed, designing then 
refining all our events to ensure 
our participants want to come 
back every year. 

While quality and value for 
money are key imperatives, 
it’s important to us to ensure 
everyone involved with a 
Software Acumen event feels 
they have the opportunity to 
achieve their goals in joining 
our conferences.

Mark Dalgarno
 MarkDalgarno

Jacqui Davidson
 JacquiDDavidson

Allison Beaumont
 AlliBeaum

Jenna Wass
 JennaW31016

Cara Hanman
 CaraHanman

Jemma Crane
 JemmaCrane3

Emilie Smith
 EmilieSmith01
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Useful Information

Wi-Fi
Wi-Fi is available in all public 
areas and meeting rooms. Please 
connect to the wireless network 
 Keysurf,  and create a log in.

Twitter
For twitter fans, please follow 
 @LeanAgileScot  for regular 
conference updates and tag your 
own tweets with  #lascot . We run 
a couple of informal competitions 
for Tweet and Photo of the day, 
so be bold! 

Refreshments
Refreshments will be served in 
the  Centro bar,  at the start of 
the day, during breaks (see the 
programme). Lunch will be served 
in the  JMCC restaurant  on the 
ground floor.

Messages
For emergency incoming 
messages please use our Hotline   
01223 900 107  or call the venue 
reception on  0131 651 2189 .

If you need anything printing 
please ask at registration.

Quiet rooms
If you need to keep in touch with 
the office, write private emails 
to your sweetheart or your user 
group or make any last minute 
*cough* improvements to your 
session, we’ve got just the place 
for you! 

Our quiet room at Lean 
Agile Scotland is located 
in  Duddingston.  This room 
is available throughout the 
conference.

Feedback forms
To ensure we continue to organise 
events that are interesting and 
relevant, please would you take a 
few moments to reflect on your 
experience and complete the 
feedback form in your participant 
pack before you leave.

All completed forms will be 
entered into a prize draw to win 
£25 in Amazon gift vouchers. 
Please leave completed forms 
at the registration desk or with a 
member of the conference team.

Stop by the CA Technologies stand to meet 
our experienced agile consultants in person.

Don’t miss Martin Burns talking at 11am on 
4th October in Prestonfield room.

Take ideas to value faster with new 
ways to plan and execute

©2017 CA. All rights reserved. 200-301531

Learn more at www.ca.com/agile.
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Get on the 
next level.
Greater visibility. Enhanced agility. 
Improved performance.

Kanban Software for Lean Management

Portfolio Kanban will revive your business by 
ensuring flow on the organizational level. 
Deliver 3x faster with Kanbanize! 

Find us and get a free demo!

How to get management and operations on 
the same page?
How to gain unprecedented transparency 
across important projects and initiatives?
How to ensure strategic goals are executed 
across the hierarchy?

•

•

•
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Programme Committee

Mark Dalgarno
Software Acumen

 MarkDalgarno

Chris McDermott
Value Stream Technology

 chrisvmcd

Mala Benn
Sky

 pinkeepiglet

Victoria Morgan Smith
The Financial Times

 VictoriaJMS

Peter Aitken
Litmus

 jiggy_pete

Kaimer Karu
AXELOS

 kaimarkaru

Marc Burgauer
Arena Peak Ltd

 somesheep

Joe Wright
Arnold Clark

 joe_jag

Dr Sal Freudenberg
Independent

 SalFreudenberg
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Anna Miedzianowska
Ocado Technology

 ankamiedzianka

Ceri Shaw
FreeAgent

 cerishaw

Kevin Rutherford
xpsurgery.com

 kevinrutherford

Cat Swetel
PraxisFlow

 catswetel

Kim Ballestrin
Elabor8

 kb2bkb

Damien Rooza 
AutoTrader

Gary Fleming
Emphasis Parenthesis

 garyfleming

Seb Rose
Cucumber Limited

 sebrose
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Keynotes

Kate Gray
Kate began her career 
in US national politics. 
Since that time, her 
professional experience 
has focused on business 
strategy and growth, along 
with marketing, brand 
and communications 
strategy drawing on the 
fundamentals she learned 
in Washington, DC. 

 GrisGrayGrau

Esko Kilpi
Esko Kilpi Company lays 
the intellectual foundations 
for Post-Industrial Work. 
We help organisations 
and individuals to thrive 
and grow in the new 
technological and societal 
landscape characterised by 
algorithms, platforms and 
complex human interaction. 
We are early champions and 
pilots for the new disciplines 
of value creation and the 
new business models as 
they emerge.

 EskoKilpi
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Luke Hohmann
Luke Hohmann is the 
founder and CEO of 
Conteneo, Inc. Conteneo’s 
collaborative frameworks 
and data analytics help 
enterprises optimise 
decision making. They 
span areas of strategy, 
innovation, business agility 
and market research.

 lukehohmann

Cameron Tonkinwise
Cameron Tonkinwise 
came to the University 
of New South Wales Art 
& Design from Carnegie 
Mellon University’s School 
of Design, where he was 
Director of Design Studies 
and Doctoral Studies. Before 
that he was the Associate 
Dean of Sustainability at 
Parsons The New School for 
Design, and co-chair of the 
Tishman Environment and 
Design Center at the New 
School in NYC.

 camerontw
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First Principles - what 
don’t we know?
KEYNOTE • 60 MINUTES

Kate Gray
INVESTMENT ADVISOR

Optimising for complexity
CASE STUDY • 45 MINUTES

Michael Hill
INDEPENDENT

Strategic agility through 
learning doctrine
CASE STUDY • 45 MINUTES

Trent Hone
EXCELLA CONSULTING

11:00 • PENTLAND EAST

11:00 • PENTLAND WEST

Executives are increasingly receptive to 
stories of agile achievements but often 
turn to trusted, traditional sources for 
understanding and implementation. 
Frustrating as this is, what keeps 
practitioners like us out of those 
conversations? Let’s revisit the first 
principles of executive relationships: 
have we framed the problem correctly to 
establish our relevance and expertise? 

This session is a short but far-ranging 
talk followed by a good wrangle. We 
want to re-organise around stepping: 
making small moves, quickly doable and 
undoable, that are not definitely in the 
wrong direction. We’ll emphasise the 
value of collaboration: F2D2, frequent 
focused direct dialogue, taking care 
to support all modes of collaboration, 
not just one. We want to ensure we’re 
sustained along the route: harvesting 
small amounts of value at frequent 
intervals instead of large value at the end. 

Strategic agility can be decisive. 
With it, business decisions drive the 
marketplace, keeping competition 
off balance. Without it, organisations 
struggle to keep pace and are 
constantly reacting. How can strategic 
agility be created? How can it be 
sustained? I’ll describe two specific 
examples - one from history and 
another from personal experience - 
that help shed light on these questions, 
the importance of doctrine and the 
relationship of doctrine with strategy.
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Organising the portfolio as 
if you wanted to succeed
WORKSHOP • 90 MINUTES

Chris Matts 
Nick Poulten
INDEPENDENT

Don’t forget the developers!
WORKSHOP • 90 MINUTES

Kevin Rutherford
THE XP SURGERY

The lean agile big questions
CASE STUDY • 45 MINUTES

Martin Burns
CA TECHNOLOGIES

11:00 • HOLYROOD

11:00 • SALISBURY

11:00 • PRESTONFIELD

Come and learn how Skype managed a 
portfolio of work owned by nearly 200 
product owners. This workshop will al-
low you to experience the actual training 
that all Skype product owners attended 
to learn how the system worked. The 
output is an organisational backlog 
and an understanding of where your 
constraints are.

A large proportion of agile 
transformations stop with the project 
managers and business analysts. 
Find out why this is completely the 
wrong thing to do!

Before diving into the conference’s ocean 
of lean and agile, let’s check the what, the 
why and the where, so you can make the 
most of the following 3 days of the who, 
the how and the when.

Sessions in Brief� Day One Wednesday 4 October
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Psychological safety: 
the inside story
TUTORIAL • 45 MINUTES

Alex Harms
MAITRIA

How an expedite request 
sunk the Titanic
HANDS-ON • 45 MINUTES

Daniel Vacanti
ACTIONABLEAGILE

A practical introduction to 
lean in an agile world
CASE STUDY • 45 MINUTES

Jon Terry
LEANKIT

11:50 • PENTLAND EAST

11:50 • PENTLAND WEST

11:50 • PRESTONFIELD

Google’s Project Aristotle famously 
determined that high functioning teams 
have psychological safety. Our movement 
is coming to realise that feeling free to 
express ideas and concerns without fear 
of rejection or judgment is vital for agile 
collaboration.
Here’s the hard part: we not only need 
psychological safety for ourselves - we’re 
a source of safety for our teammates. 
We all get scared - and have the power 
to ease each other’s fears. Come 
and explore what it takes to cultivate 
psychological safety!

Chances are you have always intuitively 
known that interrupts are what makes 
your process unpredictable. This 
session will give you the tools you 
need to quantify that impact and give 
you strategies on how minimise their 
negative effects.

Want to know how lean and agile relate 
to each other? And how to really use 
lean principles to make your workplace a 
more productive and humane place? Join 
Jon Terry to learn about the lean pillars 
of continuous improvement and respect 
for people and the detailed principles that 
underpin them.
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Code, as if language matters
CASE STUDY • 30 MINUTES

Tobbe Gyllebring
NEPA

Introduction to complexity
TUTORIAL • 30 MINUTES

Cat Swetel
PRAXISFLOW

Applicable learning 
from a long walk
CASE STUDY • 30 MINUTES

Mike Sutton
INDEPENDENT

13:30 • PENTLAND WEST

13:30 • PRESTONFIELD

13:30 • PENTLAND EAST

Collaboration requires a shared 
language but that’s a facet that’s often 
overlooked within most initatives. The 
benefits of a deliberate approach to 
language construction lead to increased 
focus, heightened productivity and less 
confusion.

This is an exploration of how a language 
centered approach, from problem 
discovery to code, offers a more 
productive environment for all.

What is complexity theory and why is it 
relevant to knowledge work? This session 
demonstrates how a basic understanding 
of complexity can enable us to make 
sense of our world and be better 
contributors and leaders in our work and 
communities.

In this insightful and entertaining session, 
Mike invites you to take a walk with him 
and share insights that have inspired life-
enhancing habits.

This is a 3-part case study. It will cover 
the importance of keeping your choices 
lean and your relationships deep but 
transient; why we can and must do 
community better and the value of fixing 
small problems early.

Sessions in Brief� Day One Wednesday 4 October
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Enterprise agility with 
strategy deployment
WORKSHOP • 110 MINUTES

Karl Scotland
KARL SCOTLAND LTD

Recycling tests in TDD
HANDS-ON • 110 MINUTES

Seb Rose
CUCUMBER

How an agile mindset 
enabled growth of $32 billion
CASE STUDY • 30 MINUTES

Naveed Khawaja 
Omar Kareem
MORPHILIBRIUM

13:30 • HOLYROOD

13:30 • SALISBURY

14:10 • PENTLAND EAST

 This workshop introduces strategy 
deployment using a framework called the 
X-Matrix – an A3 format that concisely 
visualises the alignment of aspirations, 
strategies, tactics and evidence on a 
single sheet of paper.
With this approach a transformation can 
be viewed as a form of catchball, a lean 
process where ideas are passed around 
an organisation as teams collaborate to 
experiment and discover solutions. The 
workshop is a mix of concepts, exercise 
and debrief discussions on how to apply 
the ideas.

Test Driven Development (TDD) often 
starts with the instruction to ‘write a 
failing test’. Of course, the failing test 
itself is only a means to an end - it’s 
working, valuable software that we really 
want to create.

In this workshop, I’ll introduce you to a 
variation in the classic TDD approach 
that encourages you to think differently 
about how to evolve your software.

Right sizing, optimising, downsizing and 
many other terms are coined to hide 
the fact that enterprises are struggling 
to sustain growth and stay profitable 
while being ahead of the game. In the 
midst of these economic challenges, one 
organisation stands out. 

What’s so unique about the largest 
furniture manufacturer in the world? 
Come and learn the fascinating insights 
of how one organisation leads the way 
in agile and lean economic growth that’s 
been sustained for more than a decade.
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Innovation Games: 
an introduction to 
collaborative frameworks
HANDS-ON • 70 MINUTES

Jose Casal
ACTINEO CONSULTING LLP

Jean-Paul Bayley
BAY SPARK LTD.

Why complexity needs 
the opposite of normal
CASE STUDY • 30 MINUTES

Kim Ballestrin
ELABOR8

But...no one told me to do it
CASE STUDY • 30 MINUTES

Caroline Kirkhope
SWIPII

14:10 • PRESTONFIELD

14:50 • PENTLAND EAST

14:10 • PENTLAND WEST

In this interactive session, Jose Casal 
and JP Bayley will introduce you to 
Innovation Games and run a hands-
on session on one of these effective 
collaboration frameworks. 

The session will allow groups of people 
to have a first-hand experience of one 
of these frameworks to explore their 
experiences of project management 
in a fun, colourful, collaborative and 
constructive way.

Normality and complexity are so unalike 
that we must use opposite approaches 
to navigate them effectively. When we 
enthusiastically explain the latest way 
to improve our ways of working, we can 
avoid getting our colleagues offside by 
bearing in mind that what’s normal to us 
is counter to their current experience of 
normal.

This session demonstrates the 
differences of lean/agile approaches and 
how to present them to make it easier for 
others to accept that they can work.

 “But...no one told me to do it”. Have 
you heard your team members and 
colleagues say this, or something similar?

 This session explains what self 
organisation is, why it’s important, what 
prevents teams from self organising 
and what you can do to help create an 
environment to allow them to, using 
examples from the speaker’s personal 
experience and elsewhere. It’s a massive 
topic - you’ll get an an overview and ideas 
to take back to your team.

Sessions in Brief� Day One Wednesday 4 October



Taming the rhino
CASE STUDY • 30 MINUTES

Niels Kee 
Caroline McDowall
FANDUEL

New economic spaces - 
new management?
ENDNOTE • 60 MINUTES

Esko Kilpi
ESKO KILPO COMPANY

14:50 • PENTLAND WEST

15:50 • PENTLAND

What do you call a unicorn with 2 horns? 
What happens when 2 fast-paced, billion 
dollar companies plan to combine? Two 
of the project managers from FanDuel 
here in Scotland tell you their story, what 
they learned and what advice they’d have 
for those facing challenges when major 
disruption comes to (or through) your 
door.

The concept of economic space 
represents a new logic of organising 
based on neither the traditional market 
nor a process. Whereas processes 
involve relations based on dependence 
and markets involve relations based 
on independence, the new economic 
spaces involve relations of dynamic 
interdependence.
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Agile coaching
and training

0131 528 6833                                                           enquiry@calba.com

We help you cross the chasms of change
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Wednesday
Social Evening

Agile coaching
and training

0131 528 6833                                                           enquiry@calba.com

We help you cross the chasms of change

Join us from 18:30 at:

Wolfson Hall, The Royal College 
of Surgeons of Edinburgh

for food, drink and the chance 
to share your thoughts and 
experiences from the day with 
old friends and new.

Don’t forget your drinks token!

Sponsored by
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• The fundamentals of PRINCE2 remain

•  A renewed focus on tailoring  
the methodology 

Ensure the pieces of your project  
fit together with PRINCE2.

The PRINCE2®   2017 update 
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During the Breaks

Add your photo 
to the Lean Agile 
Scotland 2017 
Who’s Here wall.

Add your conference 
highs and lows 
to the Realtime 
Retrospective.

Look out for our 
mini Lego team! 
See poster for 
more details.



• The fundamentals of PRINCE2 remain

•  A renewed focus on tailoring  
the methodology 

Ensure the pieces of your project  
fit together with PRINCE2.

The PRINCE2®   2017 update 

NEW
 re

-ac
cre

dit
ati

on
 

rou
te 

with
 P

RI
NCE

2 
 

mem
be

rsh
ip 

AXE_DES_008_Projectie publication 105x148mm.indd   1 11/09/2017   15:00:31



Sessions in Brief� Day One Wednesday 4 October

28

Sessions in Brief� Day Two Thursday 5 October

Lean business agility
CASE STUDY • 45 MINUTES

Klaus Leopold
LEANABILITY GMBH

Measuring continuous 
delivery
CASE STUDY • 45 MINUTES

Steve Smith
CONTINUOUS DELIVERY 
CONSULTING

TIME • ROOM

11:00 • PENTLAND EAST

11:00 • PENTLAND WEST

How can you optimise organisations 
beyond the team? 

In this session, Klaus will show how 
you can establish business agility in a 
lean way. He’ll show how he improved 
organisational agility across about 
80 teams without bothering them in 
their daily work. As a first step, senior 
management became agile by running 
agile strategic portfolio management - 
and the rest followed step by step in a 
‘lead by example’ manner.

Continuous delivery is hard. We can 
reduce uncertainty and make better 
decisions by measuring the stability and 
speed of the release process, the build 
process and the codebase. 

In this session, Steve Smith will show 
how measuring stability and speed 
can power a successful adoption of 
continuous delivery in an organisation 
of any size. This is a deep dive into the 
latest thinking on continuous delivery, 
backed up by long-term case studies in 
private and public sector organisations.

 
09:30 • PENTLAND

It’s either Design or 
LeanAgile: transitions 
versus the test drive
KEYNOTE • 60 MINUTES

Cameron Tonkinwise
UNSW ART & DESIGN, UNSW SYDNEY

This keynote concerns tensions between 
the processes of Design and LeanAgile. 
Those tensions point to the dangers of 
too much LeanAgile, both with respect 
to finding value less wastefully and with 
respect to more equitable, sustainable 
futures for our societies.
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Solving problems using 
Theory of Constraints current 
and future reality trees
TUTORIAL • 90 MINUTES

Suzanne Morrison 
Laz Allen
SKYSCANNER

Agile games
WORKSHOP • 90 MINUTES

Anja Stiedl
IMPROUV

Impact mapping 
hands-on workshop
HANDS-ON • 90 MINUTES

Chris Downey
SKYSCANNER

11:00 • HOLYROOD

11:00 • SALISBURY

11:00 • PRESTONFIELD

Learn and practise this powerful 
technique from the Theory of 
Constraints (TOC) to help you find the 
root cause of systemic issues and 
resolve them whilst minimising negative 
repercussions.
In this tutorial, you will analyse a case 
study of a dysfunctional scrum team 
and build a current reality tree (CRT) to 
identify the root causes of the team’s 
problems. We will also share examples 
from Skyscanner, where we successfully 
used these tools to help us make some 
major organisational changes.

This workshop introduces you into the 
power of games at work: for training, for 
coaching and for learning!

You’ll leave with a toolbox full of games 
for learning agile and lean practices 
and mindsets. All game instructions are 
available on the internet, and materials 
are easy to find or construct. Start games 
at work and lead your teams to more 
ideas and creativity...

An introduction to the core concepts 
of impact mapping by trying out the 
technique in small groups over a choice 
of scenarios.

Sessions in Brief� Day Two Thursday 5 October
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Forecasting using data - 
answering how big, how long 
and how much
CASE STUDY • 45 MINUTES

Troy Magennis
FOCUSED OBJECTIVE

Playing the Chaos Lottery
CASE STUDY • 45 MINUTES

Helen Lisowski
FLUIDWORKING

Six thinking modes for 
getting you unstuck
CASE STUDY • 45 MINUTES

Dr Sal Freudenberg
INDEPENDENT

11:50 • PENTLAND EAST

11:50 • PENTLAND WEST

13:30 • PENTLAND EAST

This session shows how to practically 
apply probabilistic forecasting, showing 
just how easy it can be to answer how 
big, how long and how much questions, 
even in highly uncertain domains. The 3 
core questions (how big, how long and 
how much) will be demonstrated using 
real world tools you’ll be able to apply 
immediately. This is a mathematics-free 
session!

We test a system’s resilience by stressing 
it under controlled conditions to find 
where it will fracture first. Then we can 
mitigate for potential failure. 

This is a story about testing a team’s 
resilience. It has a probably-not-psychic 
agile coach with a crazy-good idea. And 
a (lost) battle between twin villains called 
‘Complacency’ and ‘Business-As-Usual’. It 
also has some surprise heroes who save 
the day, and everyone learns how just 
recognising a risk won’t stop it happening!

A meta-cognitive exploration to help find 
alternative problem solving approaches 
for tricky problems.
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Playing the Agile Self-
Assessment Game
WORKSHOP • 90 MINUTES

Ben Linders
BEN LINDERS CONSULTING

Give your organisation 
an agile boost!
HANDS-ON • 90 MINUTES

Leanne Page
MSL (PUBLICIS)

Enterprise service design
CASE STUDY • 45 MINUTES

Kaimar Karu
INDEPENDENT

13:30 • PRESTONFIELD

13:30 • HOLYROOD

13:30 • PENTLAND WEST

There isn’t a standard route to becoming 
agile - you have to find your own way. 
Methods and frameworks don’t tell you 
how to increase your agility. 

The Agile Self-Assessment Game is an 
‘agile map’ that inspires you with ideas 
and suggestions on where to go next on 
your agile journey. Come play the Agile 
Self-Assessment Game in teams to 
discover how agile you are and what you 
can do to increase your agility.

What do we really need to do for our 
business to transform - and how do 
we engage the people we work with to 
contribute to and sustain that journey?

In the context of a traditional advertising 
and marketing agency, Leanne shares 
insights and outcomes about how she 
applied agile principles and tools at MSL 
(Publicis) and M&C Saatchi to create 
great teams, improve workflow and 
increase team happiness.

We will be talking about practical aspects 
of digital transformation, with real how-to 
guidance, and exploring how enterprise 
service design can help organisations 
to leverage technology beyond the 
‘unicorn level’ (and techies focused on 
real improvements, not management-
imposed fads).

Sessions in Brief� Day Two Thursday 5 October
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Three lean exercises 
 for a DevOps Win
TUTORIAL • 90 MINUTES

Dominica DeGrandis
TASKTOP

The better we are the better 
products we’ll build
CASE STUDY • 45 MINUTES

Neil Crawford
NEIL CRAWFORD

Compartmentalised empathy 
- how to support others 
without losing yourself
CASE STUDY • 45 MINUTES

Roisi Proven
HONEYCOMB TV

13:30 • SALISBURY

14:20 • PENTLAND EAST

14:20 • PENTLAND WEST

As DevOps encroaches into more and 
more companies, the old ways of working 
are evolving toward lean practices and 
methods. Change can be scary for those 
impacted by new roles and unfamiliar skill 
sets, but those who adapt see benefits. 

Businesses are rewarded with increased 
team performance and employees are 
rewarded with improved culture and job 
satisfaction. Join Dominica as she steps 
through 3 lean exercises to help you get 
your DevOps mojo on.

As software developers, the better we are, 
the better products we build. The ever 
changing landscape of technology and 
the constant increase in responsibilities 
means that we must constantly learn. 
Building a habit of deliberately practising 
our development and operations skills 
helps to keep us driven and engaged. 
Carving out an hour every day to hone 
your skills can be an effective way to 
build yourself into a habitual learner and 
master problem solver.

Empathy can be a massive strength in 
leadership, but it can also take a toll 
on your own personal wellbeing. Roisi 
explores the importance of practising 
empathy both outwards and inwards, 
drawing from personal experiences of 
mental health crises throughout her 
career.
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Collaboration-driven 
development outside in
CASE STUDY • 60 MINUTES

Jenny Martin
COLLABORATE SOLUTIONS

Facilitating better workshops
TUTORIAL • 60 MINUTES

Darci Dutcher
LEXISNEXIS

Why your agile can’t scale 
(and what to do about it)
TUTORIAL • 60 MINUTES

Cat Swetel
PRAXISFLOW

15:35 • PENTLAND WEST

15:35 • PRESTONFIELD

15:35 • PENTLAND EAST

Working iteratively presents many 
challenges. How do you start small, but 
keep your team aligned to the technical 
vision? How do you fit decomposition 
into an iterative process?

Jenny will present a model to help you 
plan more effective collaboration so you’re 
aligned and working on the right thing 
at the right time. She hopes you’ll try a 
collaboration-driven approach and see if it 
helps you start small and get the balance 
right between up front and iterative activities.

In a ‘choose your own adventure’ style 
session, we will discuss a variety of 
tips and tricks for facilitating better 
workshops. The topics covered may 
include how to get people to participate, 
how to choose the right activity, how 
to set up the room to get the best 
outcome, how to take care of yourself as 
a facilitator, what to do after a workshop 
- and other things as decided by the 
people in the room!

This session is intended for leaders, 
managers and change agents serving 
organisations that are struggling with, 
or just beginning to attempt, agility 
at scale. It offers actionable advice 
for understanding and improving the 
relationships between teams, functions 
and products/services in pursuit of 
organisational (versus team) agility and 
enterprise strategic goals.

Sessions in Brief� Day Two Thursday 5 October
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Kaizen to Karōshi - 
sustainable pace and 
performance in teams
CASE STUDY • 60 MINUTES

John Clapham
COTELIC

Tackling 16 years of legacy 
code with mob programming 
and Lego
CASE STUDY • 60 MINUTES

Joe Wright
HEXAGONALWORKS LTD

15:35 • HOLYROOD

15:35 • SALISBURY

Despite best intentions, agile methods 
are just as likely - perhaps more likely 
- to lead to withdrawal and burnout. 
Taken to the extreme, the Japanese 
have a term; Karōshi, ‘overwork death’.
This session looks at what makes 
agile - and changing - teams 
susceptible to burnout. It aims to help 
develop a sustainable pace of both 
change and delivery - for yourself, 
and the team around you. It suggests 
ways to monitor and identify warning 
signs, and what to do when you 
encounter them.

You’ve inherited a legacy codebase and 
a fearful team. Somehow the answer to 
solving this problem is creating a mob 
and playing with Lego.

Find the role that’s right for you
jobs.rbs.com/technology

A bank where ideas start
Our key focus is on the future and where 
technology, ideas and innovation can take us.

We're working together to be at the forefront of
innovation. Your ideas will define the technological
advancements that make our customers' lives
simpler. We're always looking for creative minds
who can bring fresh perspective. Help us
connect the dots, find solutions and spark vision.
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Our key focus is on the future and where 
technology, ideas and innovation can take us.

We're working together to be at the forefront of
innovation. Your ideas will define the technological
advancements that make our customers' lives
simpler. We're always looking for creative minds
who can bring fresh perspective. Help us
connect the dots, find solutions and spark vision.

Find the role that’s right for you
jobs.rbs.com/technology

A bank where ideas start
Our key focus is on the future and where 
technology, ideas and innovation can take us.

We're working together to be at the forefront of
innovation. Your ideas will define the technological
advancements that make our customers' lives
simpler. We're always looking for creative minds
who can bring fresh perspective. Help us
connect the dots, find solutions and spark vision.
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Find the role that’s right for you
jobs.rbs.com/technology

A bank where ideas start
Our key focus is on the future and where 
technology, ideas and innovation can take us.

We're working together to be at the forefront of
innovation. Your ideas will define the technological
advancements that make our customers' lives
simpler. We're always looking for creative minds
who can bring fresh perspective. Help us
connect the dots, find solutions and spark vision.

Find the role that’s right for you
jobs.rbs.com/technology

A bank where ideas start
Our key focus is on the future and where 
technology, ideas and innovation can take us.

We're working together to be at the forefront of
innovation. Your ideas will define the technological
advancements that make our customers' lives
simpler. We're always looking for creative minds
who can bring fresh perspective. Help us
connect the dots, find solutions and spark vision.

Thursday
Social Evening

Carry on the conversation!
Join us in the Centro Bar at 
the JMCC from 17:30 

Let the networking and 
fun continue in an extremely 
easy to find location!

Dont forget your drinks token!
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Student Loans Company

Software 
Engineering 

@ Optos
Solve problems, 

save sight, save lives.
optos.com/en/careers

We also run these events in Edinburgh

Call for Speakers currently open -
see websites for details!

7 - 9 March 2018
John McIntyre Conference Centre

govservicedesign.net

15 - 13 June 2018
Dynamic Earth

uxscotland.net
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Student Loans Company

Software 
Engineering 

@ Optos
Solve problems, 

save sight, save lives.
optos.com/en/careers
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You can do better than 
the Spotify Model
CASE STUDY • 45 MINUTES

Joakim Sundén
SPOTIFY

Tales from a telco 
transformation
CASE STUDY • 45 MINUTES

Lisa Long
TELENOR

11:00 • PENTLAND EAST

11:00 • PENTLAND WEST

Let’s put aside the ‘bubblegum and 
unicorns’ of the Spotify Engineering 
Culture videos and talk about what 
doesn’t quite work at Spotify, and how 
we’re trying to solve it. This is a failure/
learning report intended for coaches 
and other change agents who need 
encouragement that it’s always hard AND 
it’s always possible to improve.

Ever wondered what it looks like when 
‘software eats the world’? Curious as to 
how those who aren’t software inclined 
drink from the firehose of decades 
of learning  software development 
processes? Come hear the tale of 
Telenor, the Norwegian state-owned 
telco company, and its journey of 
transformation - a tale still in the telling - 
from a mere mobile network provider into 
a digital service provider. Plenty of trolls, 
damsels (and dudes) in distress, and 
riddles to be solved...

TIME • ROOM
 

09:30 • PENTLAND

Awesome Superproblems
KEYNOTE • 60 MINUTES

Luke Hohmann
CONTENEO, INC.

In this keynote, Luke will show how 
Innovation Games®, shared with the agile 
community at the first Agile Conference 
in 2003, have evolved into scalable 
multidimensional frameworks that are 
being used by agilists around the world to 
tackle Awesome Superproblems.
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The Sensory Experiment
WORKSHOP • 90 MINUTES

Dr Sal Freudenberg 
Katherine Kirk
INDEPENDENT

Examining the coaching 
side of agile coaching
WORKSHOP • 90 MINUTES

John Young
REDELEPHANT

Playing chess 
with companies
WORKSHOP • 210 MINUTES

Simon Wardley
LEADING EDGE FORUM

11:00 • HOLYROOD

11:00 • SALISBURY

11:00 • PRESTONFIELD

Following on from the success of last 
year’s Silence Experiment, The Inclusive 
Collaboration* Campaign presents its 
second experimental workshop…

*Inclusive Collaboration is a not for profit 
campaign, raising awareness of the 
benefits of supporting and celebrating 
neurodiversity and all the different kinds 
of minds in our industry. Because it’s our 
differences that make the difference.

In this workshop we’ll examine what’s 
meant by the term ‘coaching’ when used 
within the context of agile coaching. 
We’ll examine its activities, principles and 
characteristics. People who don’t work as 
agile coaches are encouraged to join. 

I’ll introduce some principles from the 
psychodynamic school of thinking on 
coaching. You’ll get an opportunity to 
examine your own thinking and beliefs 
about coaching through taking a closer 
look at the activities, principles and 
characteristics you associate with it.

When you start playing chess, you 
quickly discover there’s a lot to learn 
- from the rules, to gameplay, to even 
your competitor’s behaviour. What 
is absolutely central to this learning 
is the board itself. In business, most 
companies can’t see the board. In this 
workshop, we examine the subject of 
situational awareness within business.

Sessions in Brief� Day Three Friday 6 October
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Entanglements/
disentanglement
CASE STUDY • 45 MINUTES

Jabe Bloom
PRAXISFLOW

When storming is the work: 
large scale agile in a large 
organisation
CASE STUDY • 45 MINUTES

Patrick Eltridge 
Jenny Wood
RBS

The design of organisations
CASE STUDY • 30 MINUTES

Greg Brougham
TADLON

11:50 • PENTLAND EAST

11:50 • PENTLAND WEST

13:30 • PENTLAND EAST

Having worked for years with quants 
to define effective metrics systems, 
Jabe Bloom will use learnings and 
examples from this work to reflect on the 
nature of entanglement, fragmentation 
and decision making. How can we as 
practitioners, both in management and 
on the front lines, use data, and what 
are the limits? Come for the practical 
knowledge, stay for the philosophical 
pondering!

Successful agile transformations require 
change across the organisation (not just 
within technology) - but agile is seen as 
a technology methodology. How do you 
influence the discussion at the executive layer 
to drive cross organisational change and 
transformation?
Many initiatives fail or lack impact without this 
understanding. Patrick Eltridge, CIO RBS, and 
Jenny Wood, Head of Performance & Business 
Management at RBS, will share what they 
have learnt about engaging at an executive 
level to drive significant transformational and 
sustainable operating model changes.

Gall said that a working complex 
system evolves from a simple working 
system. If this is the case, can we design 
organisations as they are socio-technical 
in nature and therefore complex by 
definition? This session will explore this 
and suggest a viable approach.
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Information design for 
client presentation
TUTORIAL • 70 MINUTES

Rashida Prattis
PRAXISFLOW

Braving to self-trust 
workshop
WORKSHOP • 70 MINUTES

Marjan Venema
BRAVING TRUST

How can our language and 
behaviour be more inclusive?
CASE STUDY • 30 MINUTES

Peter Aitken
LITMUS

13:30 • HOLYROOD

13:30 • SALISBURY

13:30 • PENTLAND WEST

After weeks of research, you’re ready to 
report crucial information back to your 
client. About halfway into the meeting, 
you notice that the client’s eyes have 
begun to glaze over, and you know 
that you’ve lost their attention. In this 
workshop, you’ll learn the science behind 
making any presentation or report more 
memorable by combining the basic 
principles of information design with UX 
design to conquer your client’s attention 
span.

In an agile team you’re expected to be 
open and transparent about your work 
and achievements. Your successes and 
your less-than-successes. That makes 
you vulnerable to the words and actions of 
your peers and stakeholders. Vulnerability 
is a lot less scary when you can trust 
yourself to take care of you. In this 
workshop you’ll identify how you’re failing 
yourself and how to improve. The best 
bit is that improving your self-trust also 
improves your trustworthiness to others.

Our words and actions can have a deep 
and profound effect on people in the 
community and within our teams. In this 
session, we will cover scenarios that 
put participants in the shoes of those 
who receive unwanted and inappropriate 
language and/or behaviour.

Today, what can we do to be more 
inclusive?

Sessions in Brief� Day Three Friday 6 October
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Deployment is not release
CASE STUDY • 30 MINUTES

Gary Fleming
EMPHASIS PARENTHESIS LTD

Discovery is a team sport: 
how to de-risk research
CASE STUDY • 30 MINUTES

Rosemary King
MIND THE PRODUCT

4DX: a sustainable system of 
continuous improvement
CASE STUDY • 60 MINUTES

Matt Wynne
CUCUMBER LTD

Sinead Shackley
LIBERTY IT

14:10 • PENTLAND EAST

14:10 • PENTLAND WEST

15:10 • PENTLAND EAST

We want feedback sooner than ever 
before, while focusing on delivering value 
quickly and safely. What if we could deploy 
every commit but ensure everything keeps 
working? Let’s talk about the backbone of 
continuous delivery: feature toggles.

In this session, we’ll ensure everyone 
understands the basics of continuous 
integration and delivery, and then probe 
how feature toggles allow us to explore 
and experiment safely, while giving new 
capabilities to our organisations.

Product managers focus on de-risking 
products by vetting them constantly 
with real users. But one of the 
most common ways that products 
get derailed is when stakeholders 
disagree with or diverge from the 
product vision. Creating alignment 
with stakeholders and then facilitating 
constant touch-points can contribute 
greatly to a smooth product roll-out.  
This session unpacks this issue, and 
gives practical and specific methods 
that help product managers keep 
stakeholders in the loop.

OKRs are all the rage right now, but have 
you heard of 4DX?

The 4 Disciplines of Execution is a 
simple, repeatable and proven formula 
for executing on your most important 
strategic priorities in the midst of the 
whirlwind of urgent day-to-day activity. 
We’ve been using it with great success, 
and we’ll share what we’ve learned with 
you in this interactive workshop.

visit ros.gov.uk for more information
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Taming the chaos: beyond 
the quick wins
CASE STUDY • 60 MINUTES

Julia Wester
LEANKIT

15:10 • PENTLAND WEST Your team uses visual boards and 
everyone loves the increased visibility. 
But you’re nowhere near the utopia you 
read about in the books. From everything 
you’ve read, you should be finishing 
projects early by now and finding time for 
those elusive things like innovation.  

Many teams hit this same plateau and 
become stagnant. Julia Wester will share 
tangible steps to transform shallow 
visual systems into robust ones based on 
focus, flow and continuous improvement. 

Sessions in Brief� Day Three Friday 6 October

visit ros.gov.uk for more information

19 - 20 April 2018
15Hatfields, London

Call for Speakers 
closes 6 October
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