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What We Will Talk About

What we understand by feedback

Stats and Trends

Why bother

The brain on feedback
Shifting perspective
Q&A
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Harvard Business Review - Find the Coaching in criticism, 2014

THE STATS
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THE TRENDS
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The Brain On
Feedback

“When fear is removed, is
empowering. When your nervous
system is safe, you can do lots of
interesting things. When your
nervous system detects risk and
fear you can't even sit in your
room without being
hypervigilant.”

- Dr Stephen Porgers
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The Feedback
Smart House

For feedback to be transformative,
it needs to behave like a smart
house.

We cannot divorce this issue from
what it is to be human.
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Feedback is nourishment, not poison.

Feedback is about growth and
building up, not tearing down.

Feedback is for all, but not everyone
needs the same kind of nourishment




THE CORE OF TRANSFORMATIVE FEEDBACK

Personal Touch

What you don’t say
Strengths Focus

Other-Awareness
Self-Awareness

Intention
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Invest in training on how -
to receive feedback, not '
just giving it

WHAT
ABOUT THE
ECOSYSTEM

R

Foster a feedback culture*

Thinking is as |mportant
as doing |
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REFLECTION

Good feedback is about being
human. Build that equal
relationship and trust.

What you don’t say matters.

What is more sustainable, to
build up or tear down another
human being and thus
yourself?
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GREEK WISDOM

“A society grows great when old men plant trees
whose shade they know they shall never sit in”
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RE F E REN C E S IN ORDER OF TALK APPEARANCE

Kevin R. Ochsner - cited in How to get feedback when no one is volunteering it, 2015

Sheila Heen and Douglas Stone - Find the Coaching in Criticism, 2014
Kim Scott - Radical Candour, 2017

Stephen Porges - The Polyvagal Theory, 2011

David Rock, Beth Jones and Chris Weller - Using neuroscience to make feedback work and feel better,
2018

Francisco Cesario, Antero Rodrigues, Filipa Castanheira and Ana Sabino - The role of reaction to
feedback in the relationship between performance management, job satisfaction and the leader-

member exchange(LMX), 2022

Chen Z., Lam W. and Zhong J.A. - Leader-member exchange and member performance: A new ook at
individual-level negative feedback-seeking behaviour and team-level empowerment climate, 2007

Carol Dweck - Mindset: The New Psychology of Success, 2006
Nancy Kline - Time to Think: Listening to ignite the human mind, 1999
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https://hbr.org/2015/08/how-to-get-feedback-when-no-one-is-volunteering-it
https://hbr.org/2014/01/find-the-coaching-in-criticism
https://www.strategy-business.com/article/Using-Neuroscience-to-Make-Feedback-Work-and-Feel-Better
https://www.emerald.com/insight/content/doi/10.1108/EMJB-04-2021-0054/full/html
https://psycnet.apa.org/doiLanding?doi=10.1037%2F0021-9010.92.1.202
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