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WHAT IS THE FIRST 
THING THAT COMES 
TO MIND WHEN YOU 
HEAR THE WORD 
FEEDBACK?
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THE STATS
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Only 30% of the 
time giving 
feedback is 
successful

1 in 4 dread this 
evaluation more than 
anything in their 
working life 

Only 36% of 
managers complete 
performance 
reviews well

55% of employees said 
their appraisal was 
unfair and/or inaccurate

63%: one of the biggest 
challenge still is the manager’s 
inability or unwillingness to have 
difficult feedback conversations.

Harvard Business Review – Find the Coaching in criticism, 2014



THE TRENDS
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✓One way feedback
✓The Sandwich 
✓ In the moment feedback
✓Radical Candour

o Positive feedback
o Negative feedback
o Constructive feedback



The Brain On 
Feedback
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The Feedback 
Smart House



TRANSFORMATIVE FEEDBACK

Feedback is nourishment, not poison. 

Feedback is about growth and 
building up, not tearing down. 

Feedback is for all, but not everyone 
needs the same kind of nourishment



THE CORE OF TRANSFORMATIVE FEEDBACK
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Intention

Self-Awareness

Other-Awareness

Strengths Focus

What you don’t say

Personal Touch



WHAT 
ABOUT THE 
ECOSYSTEM
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Let go of control

Invest in training on how 
to receive feedback, not 
just giving it

Foster a feedback culture

Build safety and rebuild 
the purpose of feedback

Thinking is as important 
as doing



EMOTIONS



REFLECTION



GREEK WISDOM
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REFERENCES IN ORDER OF TALK APPEARANCE

How to get feedback when no one is volunteering it

Find the Coaching in Criticism

Using neuroscience to make feedback work and feel better

The role of reaction to 

feedback in the relationship between performance management, job satisfaction and the leader-

member exchange(LMX)

Leader-member exchange and member performance: A new look at 

individual-level negative feedback-seeking behaviour and team-level empowerment climate

https://hbr.org/2015/08/how-to-get-feedback-when-no-one-is-volunteering-it
https://hbr.org/2014/01/find-the-coaching-in-criticism
https://www.strategy-business.com/article/Using-Neuroscience-to-Make-Feedback-Work-and-Feel-Better
https://www.emerald.com/insight/content/doi/10.1108/EMJB-04-2021-0054/full/html
https://psycnet.apa.org/doiLanding?doi=10.1037%2F0021-9010.92.1.202


Thank you

www.amariacoaching.com

https://www.linkedin.com/in

/anamarialefterache
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http://www.amariacoaching.com/
https://www.linkedin.com/in/anamarialefterache

